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Abstract:

This study aims to analyze the impact of health insurance risks on hospital management, focusing on
hospitals in Riyadh. Health insurance systems are one of the most important means of supporting
individuals and health institutions, but they carry various risks that affect the efficiency of hospital
management. These risks include delayed payments from insurance companies, leading to financial
pressures that weaken hospitals' ability to provide sustainable health services. Additionally, health
insurance imposes administrative complexities related to handling claims and the restrictions imposed
by insurance companies, contributing to increased operational burdens and affecting the quality of
services provided.

The study focuses on analyzing several aspects, notably the financial and administrative risks
associated with health insurance policies and their impact on the financial and administrative
performance of hospitals. It also highlights how these risks affect the quality of healthcare in terms of
resource availability and service continuity. By analyzing the results and challenges, the study reached
recommendations that include risk management strategies to help improve the relationship between
hospitals and insurance companies, enhance transparency, and reduce waiting times for financial
reimbursements. The study underscores the importance of collaboration among stakeholders and the
establishment of regulatory policies to ensure improved healthcare quality and sustainable financial
and administrative performance for hospitals, thereby contributing to increased patient satisfaction
and enhancing the efficiency of the healthcare system.

Keywords: health insurance, risk management, quality of healthcare, operational efficiency, hospital
sustainability, hospitals in Riyadh, financial and administrative challenges, insurance policies
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