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Abstract

This study aims to analyze the impact of Total Quality Management (TQM) in its
various dimensions (customer focus, leadership commitment, employee involvement,
strategic planning, and continuous improvement) on employee productivity at Saudi Electric
Company. The study adopted a descriptive-analytical approach, where data were collected
using a questionnaire distributed to 256 employees from different departments within the
company. The data were analyzed using statistical methods such as correlation coefficients

and regression analysis.

The study results revealed that all dimensions of Total Quality Management have a
positive impact on employee productivity, and the relationship between TQM
implementation and employee productivity was statistically significant. It was also found that
customer focus, leadership commitment, employee involvement, strategic planning, and
continuous improvement are key factors that significantly contribute to enhancing

productivity and increasing efficiency within the company.

Based on these findings, the study recommends strengthening customer focus,
providing greater support from leadership, increasing employee participation in daily
operations, and conducting periodic reviews of strategic planning and continuous

improvement to ensure better results in the future.

Keywords: Total Quality Management, Employee Productivity, Saudi Electric Company.
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