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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Supply Chain Cost Reduction

Introduction:

Taldeen is a Plastic manufacturing / Solutions Company. Products are Pipes,
Agriculture Films and Plastic Pallets. Taldeen has currently decide to reduce supply
chain cost without affecting the efficiency and effectiveness of operations. Therefor
Taldeen need to start cost reduction project by focusing on main core functions area on
supply Chain which are procurement, logistics and warehouse. On this project Taldeen
assigned me to work on logistics cost reduction for inbound/outbound logistic.

Now we are on initiation phase and we need to develop a project risk management plan
as its important to proactive and take steps to mitigate possible risks before they arise,
Also project team can take the risks that have been identified and convert them to
actionable steps that will reduce likelihood.

On this research | will present the importance of a good risk management plan that can
lead our project to success in reducing logistics cost and help us to manage the
potential risk (negatively or positively) that may affects our expected outcomes. It’s very
important that these risks are predicted, detected and taken precautions. Otherwise, the
difficulty of a ring in a chain could be a negative effect on the whole chain’s activities.

LITERATURE REVIEW

To increase the odds of project success a proper risk management plan is the most
effective tool that project manager can employ. [1]

The association for project management defines PRM as the process and techniques
which enables effective management of risk associated with a project [2]. Because
every project is unique, dealing with risk in project may therefore be different from
situations. However, a general simple framework for risk management involves four
steps which many different PRM tools and processes have revolve around. The four
steps are:

-Identification of risk.
-Quantification of risk.
-Planning for risk.

-Monitoring and control of risk.



Below figure will provides a generic framework for the process of managing risks which
divides the elements of risk assessment process into several sub-processes|3].
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METHODOLOGY

Once the supply chain risk has been identified and assessed, information about the
level of urgency of the risk can be obtained. Since the level of risk has been revealed in
the below section, those high scored risks have to be mitigated by using specific supply
chain strategies.



Category of Risk | Risk Level of Risk Mitigation Strategy
Demand Risk instability in High Collaborative
economics Forecast Planning
condition with customer >
Product
Postponement
Supply Risk -Inbound Product High Reconfiguring supply
quality base (add more
-product arrival Low suppliers).
variability (delays) >Increase Inventory
Level (safety stock
level)
Operational Risk -Handling Machines | High Implementing Quality
Breakdown Management >
-Incidents High Implementing Human
-IT Breakdown Safety Management
>Acquiring business
disruption insurance

Results & Discussion

All the explanations above, together, have answered the main research question laid
out in the first section as to how a Taldeen company assesses and mitigates the risk in
its supply chain.

What are the implications of this study? | propose, the implications of this study for
Company itself are:

(1) Company has a clear framework of risk mitigation for their supply chain,
hopefully, this framework can enhance the sustainability of their business; (2) this
study can be used as the foundation for risk management strategy for all their
business units; and (3) this study enhances their awareness of the threats that
might interrupt or even demolish their company. To conclude, this study offers a
practical implementation of risk management strategy in order to achieve
sustainability of the business.
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