=B

@51l gron)ldooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | Abdulaziz Hamad Almalaq llal) ol
Students 1.D | 2021200295 alall @8 )l
Section Date Course Code
Thursday
Master 18 /03 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

sl 4 &cw\ew‘;\‘d‘\_w-\‘. M\eﬁﬁM&yﬁ\ D

Ao ke ARG dpalall Cilallaiadl) & 65 G Ble ) ya ae A padl ARl ol 4 3udail) 200 dalie LiaY)

(AT latiie o U5 Gl s Axalad) 723 5a1s o) 5V ae paIf Cale drpa i g 5 el ailast aly

4 )k cLiterature Review &l duale <ilul ) cIntroduction deie) A )l Gl alud] sle) jo ang
OS ol .References aal_all | sal s <Results and Discussion 48l il <Methodology <l
(bl o3 Appendices Claala ellia

(o WS 23 s Theme = o) A sy [

Atrial bl ¢ g

Dl adll 4l

Jline spacing 1.5 shud) ¢y diludl)

(I I

O O O O

Instructor's Name: Dr. Sara Adel



THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction

The project's failure to lead is often present in project management through its initiation
and progress and conclusion process. Significant drivers for performance are the
personal characteristics, including the traits of project managers, project managers and
project leaders. In the course of earlier studies, the distinction between leadership and
project managers' contributions was ambiguous. Many results are first and not secondary.
A project manager also aims to highlight the versatile yet validated management,
planning, control and communication measures in various industries. Moreover, when
carrying out a highly skilled process, they demand to be used and acceptable more than
management technigues. As long as we can put it in plain terms, boringly, academic study
has done its best by playing down the performance variables of the categories project,

but project leaders and their styles/conductivities.

Both tried to focus on change and creativity while managers tried to press for more status
guo. The managers work in terms of authority, tasks and the engagement of those who
work for the team, whilst the leaders work with the inspiration of ideals and motivation of
their team members. Free from administrative requirements by sharing complicated
means that his know-how and broad latitude are free to help him carry out his work and
he is not burdened with exceeding the quota for basic, global tasks. For success in a
company an efficient management style is needed in conjunction with an effective
management style. In most modern organizations, leadership strategies are used to

increase the involvement of teams.

The increase in the number of project-driven organizations, due not only to the work to
be carried out but also because of the lack of research in project management, is now
making project leadership possible. As many people as possible are successful in
leading, but few are good at both leadership and management. Some people have the
ability to handle naturally, but find excellent leaders very challenging. The project
managers also need to broaden decisions and approaches required to be successful

project leaders to address the differences in project processes.

The maximum ability of the whole team would not only contribute to team success, it

would also lead to project success. The different definitions of leadership and



management state that both are necessary and that there are both types of features and
activities, but organizations are needed. It is important to consider that attempts to
achieve project results through project management are a number of factors, as
leadership is necessary for the success of the project. It has long been thought that,
according to the old axiom of 'Expands' a leader was borne rather than formed. Of course,
some ventures attract some charismatic people of various characteristics, such as

leadership, and other duties have little positive effect on their environment.
LITERATURE REVIEW

Management and focus on changing behaviors contribute to improvement while instilling
other organizational success practices and attributes. Management is essential in view of
the enormous literature in terms of project success When sensitization is open, the
impacts and outcomes of the project are to be examined and better ways of helping
diverse teams achieve their objectives. Many literature studies that are linked to the
leadership of project managers have shown project success. However, leadership
research remains the most relevant to the success of the projects, since the issue as to
whether or not people really need it is not clear. Most efforts were made to discover
management patterns, but they also actively tried to know how management behaviors
really affect corporate results, as well as leading researchers. Several project analysts
maintained that, instead of allowing such mistakes, they agreed with the
operational/business approach to achieving organizational goals and that projects could
always fail. The easiest way to manage projects is to do things rather than to do them.

The large-scale projects almost always do not fulfil their original plan.

Almost all organizations, because they do not want to take advantage of lessons from
role growth, the link between what they need to be a manager and what they take to help
others find their leadership role in life, must be concentrated on getting people to positions
of influence. The importance of project leadership is increasing along with the growth of
projects led almost exclusively by companies, and project management in literature is not
very much available. As many people as possible are successful in leading, but few are
good at both leadership and management. Some people have the ability to handle
naturally, but find excellent leaders very challenging. As a result of their credentials as



part of their know-how in project management, project leaders improve decision-making
processes. The project lead includes identifying and empowering the problems and needs
of the project team to provide solutions by doing an excellent job of creating a top-notch
learning environment It is their responsibility to assist project leaders in fostering the
programmed they call 'unofficial advocacy," so that stakeholders can look after these
problems and keep pace with change.

Methodology

Project management includes the ability to influence project stakeholders and to guide
others in project tasks the management of the management exercise of project
management is successful by reducing uncertainty and complexity of the project. Project
management for administrative or government projects, strong project managers are
required, but that does not necessarily mean that they are more competitive. Strong
leadership cannot be used in isolation, but only in response to specific challenges; and
inadequate leadership only delivers good results in view of the extra difficulty it poses to
avoid interference from both departments. Leadership's ability to handle change does not
actually create plans; it creates plans, but allows leaders to develop visions and
strategies. Many possibilities for the project managerial authority include the potential for
influencing human resources, controlling project expenses, adhering to timetable and
making good product quality decisions while integrating diverse methods of

communication and managing communication times efficiently.

Some problems and tasks seem simple, but because of the complex working environment
are difficult. One example is to gain more influence in diverse environments in which the
work done by team members is difficult to define, consult and inspire. Project leadership
is important to evaluate the effect of leadership on the progress or failure of projects, and
differences between projects must absolutely be understood. Leadership skills have often
been found to be distributed rather than managed, which has been discussed in various

publications on project management, in relation to project leadership.



Result and discussion

However, research on the career outcome and advancement of those with project
management degrees who don't have to work long hours and are free to practice their
skills is scarce, but crucial. There is ample evidence to substantiate the claim that project
leadership must have critical knowledge, talents, skills, and abilities in abundance, as well
as knowledge and character traits in order to ensure the accomplishment of effective
projects that deal with the right people at the right locations. According to the report,
project leadership seems to be dependent on both effective and productive project
management and effective leadership as well as project management of great project
performance. Another research study that has not yet been conducted is the impact of
project leadership on project performance at different levels of business, sector, and

region.
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