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Abstract (English)

Title: The Impact of Leadership on Enhancing the Internal Environment and Achieving Job Security: An

Analytical Study in Contemporary Workplaces

This study investigates how transformational, transactional, and participative leadership styles
influence the organizational climate—represented by institutional support, organizational justice,
internal communication, and innovation culture—and how these effects translate into material and
psychological job security within Cairo-based workplaces. A descriptive-analytical approach was
employed, utilizing a 45-item validated questionnaire administered to a stratified random sample of
200 employees across five sectors. Semi-structured interviews with ten HR managers and document

analysis of turnover reports complemented the quantitative data.

Pearson correlations and multiple-regression analyses revealed a strong, statistically significant positive
relationship between transformational leadership and the four dimensions of organizational climate,
with transformational leadership accounting for 57 % of the variance in climate. Improved climate, in
turn, explained 42 % of the variance in job security. ANOVA indicated that participative leadership in

large organizations significantly lowers turnover rates.

The study recommends leadership-development programs emphasizing intellectual stimulation and
individualized consideration, the establishment of participatory communication platforms, and the

reinforcement of organizational justice practices to sustain employee job security.

Keywords: Transformational leadership, Transactional leadership, Participative leadership,

Organizational climate, Job security, Employee turnover.
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