=B

@Sl aro)ldooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Nam.

Students I.D

Section

Master of Project
Management

Hussain Alshareef

2021200741

Date

18 /02 /2021

Course Code

(PMG510)

Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed




LS Lgrn Jalnil) 2 5 Aaliaal) Hhalaall o150 G Sl 5 el e 15068 Camal 0585 G (il e V) s
A8 g yall 5550l Sl 8 a1 18l CaS gy V) Sy

Al ClS il (e Baal 5 LAl 8 icaad ) s
3o gad) &al
ol Y el

40 sral) VLAY 4S5
AS,al oda Lgal 55 Hhalae 4 (sl e dasl S5 oMef 5y sSaall GO IS i) (e Baa) 5 LAL o8

Al ALY e AL a8kl sl (e yhad S

f1dad a3y 3 1

$oball 1 ¢ g gala 2

¢ haall aa ,iliss 8 sadlede s Alla Lis ¢ hall 1a Allaa) ale 3
043530 5 slaall 138 ae Jalaill A< i) o8 Ler 3l Al iuY) ol dulpud) a4l 4

A4 £ 5 On (sindon el 51T I1 o 2ol f ) Bl Bl Sy *
PAf daray Cile 5 LAY gen apluss 21y **

12 hall ans **

Arial Lall g 5 **

1.5 (line spacing) shawY) o ddluall **

Gl il



Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?

4. What strategy or policy does the company use to manage the risk?

** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.
** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



In this assignment | will choose to write about Saudi Aramco company .and
identify four risks they may face.

1- Hazard risks: for example, fire. this can affect the daily operations of the
company and might cause lose or damage of company proprieties. also,
can cause health and safety risk.

The company can manage this type of risk by trying to tolerate the hazard risk
exposure and accept exposure control risk and invest in opportunity risk. And
should take all the appropriate actions to eliminate them.

2- Opportunity risks: for example, when the company invest in a new project
with high-risk business.

3- Compliance risk: for example, requirement for transportation cars under
the company. this will affect the regular operations of the company.
The company can manage this risk by ensure the full compliance with all
the rules and regulations.

4- Control risk: cause doubt of the ability to achieve the company mission.



