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Study Obijective:

This study aims to explore the impact of effective leadership on project

development in organizations.
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Methodology:

To achieve the study objectives, the researcher adopted a descriptive-
analytical method. The study population consisted of 30 employees, and the

study was conducted on a sample of employees at Alinma Bank in Jeddah.
Findings:

The study analyzed the impact of effective leadership dimensions (such as
leadership quality, team interaction, and the leader's ability to motivate
individuals) on project development and the level of its achievement (high —

medium — low).
Theoretical Contribution:

This study contributes to the literature by highlighting the relationship
between effective leadership and project development, providing a
comprehensive framework to understand the impact of leadership on project

success at the institutional level.
Practical Implications:

The study provides recommendations for organizations to enhance effective
leadership for improving project development, focusing on measuring and

analyzing the impact to achieve sustainable results.
Keywords:

Effective leadership, project development, institutional interaction,

leadership motivation.
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Sig. (2-
tailed)
29 29 N

<0.01 <0.01
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Adjusted R Std. Error of the

Model R R Square Square Estimate
1 8,459 211 »182 43434
Js¥l widla, Predictors: (Constant),
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression ,3631 1 3631 2247 012
Residual 0945 27 »189
Total 4566 28
Sl naidla, Dependent Variable:
Js¥l widlb, Predictors: (Constant),
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
(Constant) ,0801 273 9543 <.001
Js¥) yaiall 413 »154 »459 ,6882 012
Sl naidla, Dependent Variable:
& bdial) p ghai >

Adladl) 3aLA




Model Summary

Adjusted R Std. Error of the

Model R R Square Square Estimate

1 4,391 »153 121 43290

Js¥l widla, Predictors: (Constant),

ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 913 1 913 8704 ®,036
Residual 0605 27 187
Total 9725 28

S4l eidl JgY) aedla, Dependent Variable:

Js¥) aidlb, Predictors: (Constant),

Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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(Constant) 0741 272 9463 <.001
¥ _diall 338 »153 391 2072 ,036
SGl eidl JgY) aedla, Dependent Variable:
o bdial) g ghat Adladl) 5aLAY
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 8,436 »190 »160 56913
Js¥l widla, Predictors: (Constant),
ANOVA-®
Model Sum of Squares df Mean Square F Sig.
Regression 0522 1 0522 3346 ,018
Residual 7468 27 324
Total 79710 28

Sl idl S aedla, Dependent Variable:
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Js¥) idib, Predictors: (Constant),

Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
(Constant) ,0881 358 0393 ,005
JsY)_ iall ,507 202 ,436 6172 ,018

Sl uaiall JE) aedla, Dependent Variable:

o bdial) g ghat Alladl) 5aLE
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