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The relationship between risk management and internal review and its impact on governance in

public sector companies: a case study.
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Abstract:

The study aimed to analyze the relationship between risk management and
internal auditing and their impact on governance in public sector companies,
through a case study in the Kingdom of Saudi Arabia. A descriptive approach
was adopted, where a questionnaire was designed as the main tool for data

collection. A total of 100 questionnaires were distributed to employees in the




internal auditing and risk management units, and 40 were retrieved for

analysis.

The results of the study indicate the importance of coordination between risk
management and internal auditing, as employees recognized the role of
internal auditing in enhancing the effectiveness of risk management, with a
need for more collaboration between the two departments to more accurately
identify risks. The findings also showed that risk management plays a vital role
in improving transparency and trust between companies and stakeholders,
despite differing opinions on its impact on asset protection and achieving
strategic goals. Furthermore, the results confirmed that internal auditing
enhances transparency and compliance, contributing to improved financial
performance, although there were varying opinions regarding its role in

reducing opportunities for corruption.

Regarding personal variables such as gender, age, and experience, the results

did not show significant statistical indicators, suggesting that these factors may

not have a substantial impact on opinions regarding the effects of risk

management and internal auditing on governance.

In light of these findings, the study reached several recommendations,

including enhancing training and development for employees regarding the




importance of risk management and internal
auditing, encouraging cooperation between
. . U
departments, and implementing better
governance practices. It also recommended
conducting regular assessments of the effectiveness of risk management and

internal auditing and their impact on governance, as well as fostering a culture

of responsibility and commitment among employees.
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