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Abstract:

The study aimed to identify the impact of digital transformation in its dimensions (processes, innovation, information
technology infrastructure, digital capabilities of employees, and the dissemination of a digital transformation culture) on the
job performance of employees at the Ministry of Justice in Jeddah. The study relied on a descriptive analytical approach and
used a questionnaire as the main tool for data collection from a random sample of 640 administrative employees at the
Ministry of Justice in Jeddah. The data were analyzed using the SPSS program. The current study concluded with significant
results that may help support the direction towards digital transformation across all branches of the ministry at the national
level. It found that the digital transformation process and job performance at the Ministry of Justice in Jeddah showed that
the most influential dimension was the dissemination of a digital transformation culture, followed by processes, then
innovation, information technology infrastructure, and finally the digital capabilities of employees. The results of the multiple
linear regression analysis indicated that digital transformation in its dimensions explains 65.8% of the variance in employee
performance. All dimensions of digital transformation had a statistically significant effect on employee performance, with
significance levels for all dimensions being less than 0.05. The study indicated that the level of digital transformation
application at the Ministry of Justice in Jeddah was generally high, with a mean score of 3.91. The "processes" dimension
received the highest application level with a mean score of 4.09, followed by "information technology infrastructure” (3.99)
and "innovation" (3.93). The study revealed that the performance level of employees at the Ministry of Justice in Jeddah was
high, with an overall mean of 4.11, where the highest performance was in making sufficient effort to complete tasks on time
(4.71), and the lowest performance was in the performance evaluation system containing scientific criteria for measuring
employee capabilities (3.02). The study also showed statistically significant differences in employee performance levels
attributed to the gender variable, favoring females. However, regarding the variables of educational qualification, years of
experience, and job grade, the study found no statistically significant differences, indicating similar performance levels
among different categories.

Keywords: digital transformation - employee performance - Ministry of Justice in Jeddah.
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