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Mohammed A. Feda

Mohammad A. Feda an Architect Engineer born in Riyadh 1983 graduated with master’s
degree from Manchester University. He was my first Manager and my role model in life
and Project management because he wasn’'t my manager but my dear big brother. He
always gives me and my teammate the credit of each task and defend us by taking the

blame when we do a mistake.

From what we studied | think that the Transformational / Visionary Leadership Style was
his way of leadership as he inspires us to flow his footsteps and work with him to finalize
many projects when the company couldn’t even provide us the financial and the tools or
when evaluate us very badly on our performance. Even though, he was able to allow us
to work with him all days and nights due to our respect to him.

The reason that | respect him so much until today is because that he always take the
blame and the hardship on himself without involving us or telling us that he did. He always
informed us that the mistake was resolve and we don’t to need to think about it but we

need to learn from it. We only came to know of this after he left to his new position.

He is my role model and | always try to reach his level in Management, negotiation skills,
columniation methods. However, | always aim to work with the team towards a common

target and lead by example (Pacesetting Leadership style).
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