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Abstract

This study aims to analyze the impact of different leadership styles on
organizational performance in a group of organizations. A quantitative
methodology was used to collect and analyze data, with questionnaires
administered to a sample of 154 participants from various management levels in
several organizations. The study examined leadership styles ranging from
motivational leadership, participative leadership, authoritative leadership, and
other styles that directly impact organizational performance. The results showed
that leadership styles have varying effects on organizational performance. It was
found that styles that focus on motivating employees and developing their skills
contribute significantly to improving performance. In contrast, some other
leadership styles, such as authoritative leadership, showed less impact in
enhancing organizational performance. The study also indicated that leadership
that encourages participation in decision-making and interaction with employees
contributes to improving the work environment and increasing productivity.
Based on these findings, the study recommended adopting leadership styles that
focus on continuous motivation and professional development of employees, as
well as fostering a collaborative work environment that encourages innovation
and collective problem-solving. The study also emphasized the importance of
training leaders to apply flexible leadership styles that suit the needs of modern
organizations.

Keywords: Leadership styles - Organizational performance -
Motivational leadership - Participative leadership - Tough leadership - Employee
development - Work environment.
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