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Abstract:

The aim of this study was to examine the impact of the internal work environment,
represented by organizational structure, management leadership, technology, salaries, and
incentives, on employees' intention to turnoverin Saudi banks and financial institutions in the central
region of Riyadh. The researcher used a descriptive analytical method to investigate the influence of
the internal work environment on employees' intention to turnover. The study sample consisted of
133 employees in the sales departments of these banks and financial institutions. The data analysis

was conducted using SPSSv 25.0 software to test the study's hypotheses and research questions.

The study found that there are high tendencies towards the prevailing dimensions of the
internal work environmentin Saudi banks and financial institutions from the employees’ perspective.
There is a positive inclination towards the internal work environment, management leadership, and
technology, with an average inclination towards incentives and intention to turnover. The results also
revealed aninverse relationship between the impact of the internal work environment on employees'

intention to turnover.

The study recommends the need to define job tasks for each employee based on their
qualifications and personal efficiency. It also suggests improving the monetary incentive system, as
the study results indicated that material factors were moderately influential and could lead to

employees’ turnover. Moreover, top management should pay continuous attention to the internal

work environment and its components to create a healthy and stress-free environment for

employees, reducing intention to turnover among competent and experienced staff and preventing
them from moving to competing institutions.

Keywords: Internal Work Environment, Intention to Turnover, Banks, Financial Institutions.
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