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Abstract

This study aimed to examine the impact of project management dimensions, namely
time management, quality management, cost management, and scope management, on
developing passenger experience and improving service quality at King Abdulaziz
International Airport in Jeddah. The study adopted a descriptive-analytical approach, using a
questionnaire as the primary data collection instrument. A stratified random sample of (320)
employees working in managerial, supervisory, and operational positions related to project
management and service delivery at the airport was targeted, yielding (283) valid
questionnaires for analysis. The results revealed that the level of project management
practices was high, with an overall mean of (3.83), as was the level of passenger experience
development and service quality improvement, with a mean of (3.83). Multiple regression
analysis confirmed a statistically significant impact at (((<0.05) of the combined project
management dimensions on the dependent variable, with a coefficient of determination
(R?=0.659). Quality management emerged as the most influential dimension, followed by
time management, cost management, and scope management, respectively. The study
recommended strengthening periodic monitoring mechanisms, expanding smart technology
applications, developing employee training programs, and enhancing the experience of

passengers with special needs.

Keywords: Project Management, Passenger Experience, Service Quality, King Abdulaziz

International Airport, Vision 2030.
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