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This study aimed to measure the impact of cost and time management practices on the
success of oil projects in the Eastern Province of Saudi Arabia, in light of the challenges
these strategic projects face regarding budget overruns and schedule delays. To achieve the
study's objectives, the researcher adopted the descriptive-analytical approach. A data
collection tool (an electronic questionnaire) was designed and distributed to a purposive
sample of project managers, engineers, and planners working in oil companies and their
contractors in the Eastern Province. Through data analysis, the study seeks to reveal the
level of implementation of cost and time planning and control practices, and to determine
the relationship between these practices and project success indicators, represented by
quality, budget adherence, and stakeholder satisfaction. The results of this study are
expected to provide an administrative model and practical recommendations that enhance
the efficiency of oil project execution, reduce financial and time waste, and positively
reflect on the national economy.

Keywords: Cost Management, Time Management, Project Success, Oil Projects, Eastern
Province.
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a. DependentVariable: Success_Avg
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Maodel B Std. Error Beta

1 (Constant) S46 A6
Cost_Avg 234 242
Time_Avg A06 226

a. Dependent Variable: Success_Avg




—Abstract

This study aimed to measure the impact of cost and time management practices on the
success of oil projects in the Eastern Province of Saudi Arabia, in light of the challenges
these strategic projects face regarding budget overruns and schedule delays.

To achieve the study's objectives, the researcher adopted the descriptive-analytical
approach. A data collection tool (an electronic questionnaire) was designed and distributed
to a purposive sample of project managers, engineers, and planners working in oil
companies and their contractors in the Eastern Province. Through data analysis, the study
seeks to reveal the level of implementation of cost and time planning and control practices,
and to determine the relationship between these practices and project success indicators,
represented by quality, budget adherence, and stakeholder satisfaction. The results of this
study are expected to provide an administrative model and practical recommendations that
enhance the efficiency of oil project execution, reduce financial and time waste, and
positively reflect on the national economy.

Keywords: Cost Management, Time Management, Project Success, Oil Projects, Eastern
Province.




MIDOCEA\|

UNIVER’SITY'

Midocean University
College of Management

Department of Project Management

The Impact of Cost and Time Management
Practices on the Success of Oil Projects in the
Eastern Province

Prepared by:
Eng. Awadh Fraih Alshammari

Supervised by:
Dr. Alfaisal Abdelhameed

Year: 2026



http://www.tcpdf.org

