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Abstract

This study aimed to analyze the role of strategic planning with its various dimensions—namely (vision and
mission, goal setting, analysis of the internal and external environment, strategy implementation, and monitoring and
evaluation)—in improving the performance of electronic projects in terms of (efficiency, effectiveness, and
productivity) at Saudi Telecom Company (STC) in the Kingdom of Saudi Arabia. The study emerges in light of the
increasing expansion of electronic projects in modern organizations and the need for effective managerial and

strategic practices that enhance the efficiency of these projects and ensure the achievement of their objectives.

The study adopted the descriptive analytical approach to achieve its objectives. A questionnaire was
designed to collect data from employees at STC who are involved in managing and implementing electronic projects.
A total of (200) questionnaires were distributed to the study sample, and (195) valid responses were retrieved for
statistical analysis, representing a response rate of (97.5%). Appropriate statistical methods were used to analyze the

data and test the study hypotheses.

The results revealed a positive correlation between the various dimensions of strategic planning and the
performance of electronic projects within the studied company. The findings also indicated that the clarity of the
strategic vision and mission contributes to directing electronic project activities toward achieving organizational
objectives. Furthermore, clearly defined strategic goals and effective analysis of the internal and external environment
help improve planning efficiency and the implementation of electronic projects. The results also confirmed that
effective strategy implementation, along with continuous monitoring and evaluation processes, significantly
contributes to improving the performance of electronic projects and enhancing their ability to achieve efficiency,

effectiveness, and productivity.

The study recommended strengthening strategic planning practices within organizations operating in the
telecommunications sector, with particular emphasis on developing mechanisms for planning, implementation, and
strategic monitoring of electronic projects. This would contribute to improving project performance and supporting

digital transformation objectives in the Kingdom of Saudi Arabia.

Keywords: Strategic Planning, Electronic Project Performance, Telecommunications Sector, STC, Saudi Arabia.
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