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Develop a stakeholder and form groups them haall Glava) Jaw okl 2.2.1
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o Vs ol g g i) (5 el

ISy ¢ sasfiinall (alaiY) a8 5 (Primary Stakeholders) ¢ swei )V daliadl ClauaY agisiat ¢Sa
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STAKEHOLDER REGISTER
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/Frequency of Contact Expectations Role :
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Develop the two networks (Interest—Influence)  glbaal) clauadd 3 gall g il 2.2.2
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Logical diagrams Abia o) 2.2.3
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Behaviors that can influence the project g9l Ao Al eSSl 3,101
Al slaef Ga bl p g pial) o S o ¢iSay S gl

) g sl Jany g 5 phiall (33 plaial e s ol 5V a2e (Lack of Commitment) ol 3N) axe -1
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) dagada & 028 Y SN g e il sl aelatis (Fear of Conflict) g sall (e cgddl -3
Lavic 4dde oo Lodanaally s 13 (S15 iy ail o g puall aseadl (5 0 Y el aay o 2al Y
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Conduct a self-professional assessment 13 Al i) sl o) a) 3.1.3
Qo) Lol ady el @lpn s ff el Jidaill F SWOT  Analysisc s Jalas
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Analyse influence of such behaviors <bSgbad) sda Jia il Jalas 32,2
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Prepare the register of the stakeholder uaddl Glaa) Jaw 2t 3.3.1
STAKEHOLDER REGISTER
Type Internal S
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Identify the personal and the effective communication —Judll g adll) Jual gil) 2383 3.3.2
Personal communication : el Jual g
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