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Abstract

The study examines the impact of strategic planning on the success of construction projects
in the Kingdom of Saudi Arabia. The study aimed to define strategic planning and highlight
its significance, as well as identify the objectives of strategic planning and clarify the
concept of projects. Additionally, it sought to identify the factors influencing project success

and explore the best practices and tools in strategic planning for projects.

The study employed a descriptive-analytical methodology and utilized a questionnaire as a
tool for data collection. It was administered to 28 project managersin construction projects.
The study yielded several findings, including a positive correlation between strategic
planning and project success. Based on the results, the study recommended several actions,

emphasizing the importance of strategic planning in achieving project success.

Keywords: Project Success, Strategic Planning, Construction Projects."
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™ Comelation is significant atthe 0.01 level (-talled).

* Garelation is significant atthe 0.05 level (Mailed).
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Reliability Statistics

Cronhach's
Alpha M of ltems
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Y231 V202 V203 Y204 V205 V208 Y207 V208 V209 V2210
;i Valid 28 23 28 28 28 28 28 28 28 28
Missing ] 0 0 ] 0 0 ] 0 0 ]
Mean 264 282 254 268 2.64 279 264 2.86 289 286
Std. Deviation 678 ATE B37 548 559 489 B2 356 315 356
Frequency Table
vza1
Cumulative
Frequency Percent  Walid Percent Percent
valid iy 3 107 107 107
nlea 4 143 143 250
ol 21 750 75.0 100.0
Total 28 100.0 100.0
vzQ2
Cumulative
Frequency Percent  Walid Percent Percent
Statistics
meani
[+ Yalid 2a
Missing 1]
Mean 2.85
Std. Deviation 228
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