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Abstract:

Educational leadership and the educational system are essential factors for developing and improving
education in any society. The experience of Tatweer Education Holding Company in Saudi Arabia is an
example of innovation and creativity in the field of education. This company aims to develop the
educational system by providing advanced and integrated educational solutions that combine modern
technology and effective educational practices. This study contributes to understanding the role of
educational leadership and the educational system in improving and developing education. The
experience of the Education Development Holding Company provides a pioneering model in the field of
educational development. The importance of the study varies in that it helps this study identify best
practices in the field of educational leadership and the educational system. This study enriches
educational knowledge in general, and contributes to developing an academic discourse about the role
of educational leadership and the educational system in development. This study helps in addressing the
challenges that Confronting educational leadership and the educational system in Saudi Arabia, the study
aims to analyze the role of educational leadership in the experience of the Education Development
Holding Company, evaluate the impact of the educational system on educational outcomes, extract best
practices in the field of educational leadership and the educational system, provide recommendations
for developing educational leadership and the educational system, we will follow the use of The
analytical approach to collecting and analyzing information, studying documents and materials related
to the experience of the Education Development Holding Company, conducting interviews with experts
in the field of education and educational leadership, and the study concluded that effective educational
leadership plays an important role in improving and developing education. The experience of the
Education Development Holding Company showed Tangible positive results can be achieved by applying
advanced and integrated educational solutions. The study identified some best practices in the field of
educational leadership and the educational system, and we recommend the need to pay attention to
developing the educational leadership skills of teachers and administrators, benefit from the experiences
of leading companies in the field of educational development, and work to modernize The educational
systemis in line with the needs of the modern era, which shows the importance of educational leadership
and the educational system in improving and developing education. The experience of the Education
Development Holding Company also provided a pioneering model that can be used to develop
education in various countries.

Keywords: educational leadership, educational system, educational development, Holding Company,

Saudi Arabia.
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