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Abstract

This research aims to examine the role of Human Resource Management
(HRM) in enhancing employee job satisfaction at the Saudi Ministry of
Commerce in Riyadh, by analyzing the relationship between HRM practices
(strategic planning, recruitment and selection, training and development, and
compensation and rewards) and job satisfaction levels. The study employed the
descriptive-analytical method and was conducted on a population of ministry
employees, using a simple random sample of 120 participants. Data were
collected through a questionnaire consisting of 25 statements divided into two
main sections. The results revealed a statistically significant positive correlation
between HRM practices and job satisfaction, with strategic planning and
compensation emerging as the most influential dimensions, while training and
development showed a relatively lower effect. The study recommended
enhancing employee participation in decision-making, customizing training
programs, and promoting fairness in reward and evaluation systems to ensure
sustainable satisfaction and improved organizational performance.

Keywords:

Human Resource Management — Job Satisfaction — Ministry of Commerce —
Strategic Planning — Training — Rewards — Organizational Environment.
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