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Abstract

This study aimed to investigate the role of the Human Resources
Management in improving the performance of employees in Advanced
International Industries Company for Carton Industry (AlICSA) and its
importance in motivating employees. The study was based on basic
hypotheses to achieve the objectives of the study, which are:
Identifying the role of human resources in organizations and
highlighting its most important practices, ldentify the performance of
the employees under this study, the relationship between human
resources and the performance of employees, producing results and
suggestions that help the Human Resources Department to advance
the performance of employees and improve their performance.

One of the theories is the role of human resources in improving
the performance of employees in companies and the methods used in
recruitment and management. In this research, you find four limits,
which are the objective limits, the human limits, the temporal limits,
and the spatial limits.

To achieve the objectives of the research, the researcher
designed a questionnaire consisting of thirty-three questions to collect
primary data from the study samples. The research community consists
of the corporate sector in the Kingdom of Saudi Arabia, and Advanced
International Industries Company for Carton Industry (AIICSA) was
selected as a research community, and to obtain a sample for the
research, the employees were randomly selected.

The study resulted in several commandments, including the
company's continuation in identifying deficits and surpluses in human
resources and strengthening its ability to study environmental changes
in determining resource needs. Also, the constant endeavor to develop

methods of announcing the company's human resource needs and



monitoring the changes and developments that occur in the work
environment.

Keywords: human resource planning, recruitment, incentives
and rewards, training and development, performance appraisal, job

performance, task performance, contextual performance.
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Summary of the results of the study:
The current study reached the following results:

- The results of the study showed that the awareness of employees in
the "Human Resources Department" of planning strategies was
high, with an arithmetic mean of 1.43. As it had a direct impact on
giving a future view of how to run the human side within the
organization.

- The results of the study showed that the awareness of employees in
the "Human Resources Department" of employment strategies was
high, with an arithmetic mean of 1.46, as it contributes to
identifying the needs of competencies that contribute to giving an
advantage to administrative work.

- The results of the study showed that the awareness of employees in
the "Human Resources Department" of the strategies of incentives
and rewards was at a high degree, with an arithmetic mean of 1.70.

- The results of the study showed that the awareness of employees in
the "Human Resources Department" of training and development
strategies was high, with an arithmetic mean of 1.61.

The results of the study showed that the awareness of employees in
the "Human Resources Department" of performance evaluation
strategies was at a high degree, with an arithmetic mean of 1.50.

- The results of the study showed that the awareness of employees in
the "Human Resources Department" to perform tasks was at a high
degree, with an arithmetic mean of 1.20.

- The results of the study showed that the awareness of the “Human
Resources Department” employees of awareness and altruism was

high, with an arithmetic mean of 1.29.

The results of the study showed that there were no statistically
significant differences between the employees' responses to the

Yo



variable number of years of experience in the impact of human
resources on the development of employee performance.

- The results revealed that there were statistically significant
differences between the employees' responses due to the
qualification variable, as they were in favor of the bachelor's
qualification.
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