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Study Summary

The Impact of Transformational Leadership on Fostering Employee
Job Creativity in the Real Estate and Housing Sector in Riyadh

Prepared by: Mohammed Saleh Al-Buainain

Abstract

This study aimed to investigate the impact of transformational leadership on
fostering job creativity among employees in the real estate and housing sector in
Riyadh. Effective leadership and job creativity are vital factors in enhancing
performance and addressing challenges in dynamic sectors, such as the real estate and
housing sector, which is experiencing significant growth and development in Saudi
Arabia.

To achieve this objective, the study adopted a descriptive-analytical approach,
relying on a questionnaire as the primary data collection tool. This questionnaire was
designed to measure the dimensions of transformational leadership (Idealized Influence,
Inspirational Motivation, Intellectual Stimulation, Individualized Consideration)
and job creativity (Idea Generation, Idea Promotion, Idea Implementation), using a
five-point Likert scale to assess the perceptions and responses of the targeted managerial
and functional staff. The convenience sample size was 250. To process and analyze the
collected data, various statistical methods were employed using SPSS software,
including: descriptive statistics (means and standard deviations), correlation analysis
(Pearson coefficient), multiple linear regression analysis, and reliability testing
(Cronbach's Alpha).

The results yielded important insights within the sector's context. Descriptive
findings indicated that the level of transformational leadership and its dimensions
was high from the employees' perspective, with '"Inspirational Motivation" being the
most prominent dimension. The results also showed that the level of job creativity
among employees was high, with "Idea Generation" leading other creativity
dimensions. Analytically, the results confirmed a strong, positive, and statistically
significant correlation between transformational leadership as a holistic variable and
job creativity as a holistic variable, indicating a substantial link between leaders adopting
transformational styles and an increase in employees' creative behaviors. More
importantly, the regression analysis results demonstrated a positive and statistically
significant impact of transformational leadership as a holistic variable on fostering
job creativity, as the combined dimensions of transformational leadership explained a
significant proportion of the variance in job creativity. Specifically, the results indicated
that all dimensions of transformational leadership (Idealized Influence, Inspirational
Motivation, Intellectual Stimulation, Individualized Consideration) had positive and
statistically significant effects on job creativity, with "Intellectual Stimulation" being
relatively the most influential dimension in fostering creativity.

These findings provide strong empirical evidence supporting the theoretical
framework and contribute to filling the research gap concerning this relationship within
the Riyadh real estate and housing sector. Based on these results, the study recommends
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the importance of developing and implementing transformational leadership in the
sector, with a particular focus on enhancing leaders' ability to encourage critical and
creative thinking (Intellectual Stimulation), incorporating transformational leadership
dimensions as criteria for evaluating leadership performance, investing in human
resource development that supports creativity, fostering a stimulating organizational
culture for creativity, and designing mechanisms to support and develop creative ideas.

Keywords: Transformational Leadership, Job Creativity, Real Estate and Housing
Sector, Riyadh, Saudi Arabia.
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