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and Operational Efficiency in the Public Health Sector in the Upper East

Region of Ghana'
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(Ghasemi, Nejad & Aghaei, 2021): "Knowledge Management iu)py @
Orientation and Operational Performance Relationship in Medical

Tourism"
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Abstract

This study aimed to identify the impact of implementing healthcare quality systems, in
their four dimensions (Total Quality Management, Healthcare Accreditation and Licensing,
Continuous Process Improvement, and Risk and Safety Management), on the development of
operational performance in medical laboratories. The study adopted the descriptive-analytical
approach, and a questionnaire was used as the primary tool for collecting data from the study
population, which consisted of (720) employees working in medical laboratories. A total of
(300) questionnaires were distributed to a stratified random sample, of which (278) were
retrieved, and (263) were valid for statistical analysis. Data were processed using SPSS
software through several statistical methods, most notably Cronbach’s Alpha coefficient,
Pearson correlation coefficient, and simple and multiple linear regression analysis.

The study concluded that there is a statistically significant impact at the level of (a < 0.05)
of implementing healthcare quality systems in their combined four dimensions on the
development of operational performance in medical laboratories, as these dimensions explained
(71.8%) of the variance in operational performance. The results also revealed that the dimension
of Continuous Process Improvement had the greatest impact, followed by Total Quality
Management, then Risk and Safety Management, and finally Healthcare Accreditation and
Licensing. The study recommended enhancing employee participation in quality improvement
efforts, adopting integrated scientific methodologies in continuous improvement, developing a
proactive risk management system, and increasing the flexibility of laboratories in facing
sudden increases in workload.

Keywords: Healthcare Quality Systems, Total Quality Management, Healthcare
Accreditation and Licensing, Continuous Process Improvement, Risk and Safety Management,
Operational Performance, Medical Laboratories.
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