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Abstract
The aim of the study:
The objective of this study is to analyze the relationship between time
management and project performance, focusing on the banking sector
in Riyadh, to provide effective recommendations for improving time
management practices.

The methodology of the study:

A guantitative methodology was employed, utilizing a survey distributed
among bank employees in Riyadh. The study analyzed the impact of
time management dimensions (planning, organization, and
prioritization) on project performance indicators (quality of outcomes,
adherence to schedules, budget compliance, and customer
satisfaction).

The results of the study:

The results revealed a strong positive relationship between time
management and project performance. Effective planning, task
organization, and prioritization significantly improved outcome quality,
reduced delays, and increased customer satisfaction while meeting
schedules and budget targets.

Theoretical contribution:

This study contributed to bridging the knowledge gap regarding the
impact of time management in the banking sector in Riyadh. It provided
a comprehensive analytical model that can serve as a foundation for
future research.

Practical applications:

The study presented practical recommendations for improving time
management practices in banks, including the development of
organizational strategies and employee training on time management
techniques.

Keywords

Time management, project performance, banking sector, timeline
planning, task organization, customer satisfaction, budget adherence,
Riyadh.
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