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The main points:

Controlling Definition

Importance of
Controlling

Types of Control

Scope of Control
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Relationship between
controlling and other
managerial functions
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Planning Organizing  Leading Controlling

Oefining goals, Determining  Motivating, ~ Monitoring

establishing ~ whatneeds  leading, and  activities Achieving the
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developing  howitwill  actions involved that they are stated

plans o hedone and I dealingwith accomplished DUFDOSES

coordinate  wholstodot people asplanned
activities

g

syl
Slaadl wind Lo wisd udoc il 43l
2099 woldlcou  dlybuldlly o U Sl g
indpadl  gwdy  psloklel Wik i) il
2o poaldl  baled gle Y blasa ga
bhsll ?gn.u.u 6.'\” duUl @
S diy _—
dasddl




Functions of Management

planning

J

Control is the last function of management
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A process of monitoring performance and taking action to ensure
desired results.

It sees to it that the right things happen, in the right ways, and at the
right time.
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It helps ensure that objectives and
accomplishments are consistent with one another
throughout an organization.
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Where we are?
(Measurement)

How can we get

Where we
on track again? ~ planned to be?
(Correction) ‘

(Evaluation)
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Managerial control implies the measurement of
accomplishment against the standard and the correction of
deviations to assure attainment of objectives according to
plans
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The Importance Of Controlling

* Controlling 1s an important function By u—°' dage Ads G@, a8 ) e

of management. Its 1mportance
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it 1s needed i1n all the functions of ;
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* Controlling checks mistakes and tells

us how new challenges can be met or e
faced. e iny dcbial Alas gl Jullge
* The success of the organization thus Alladl) 445 )
hinges on the effective controlling.
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The importance of controlling becomes
clear from the following facts:
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(1) Accomplishing Organizational Goals
(2) Judging Accuracy of Standards

(3) Making Efficient Use of Resources
(4) Improving Employee Motivation

(5) Ensuring Order and Discipline

(6) Facilitating Coordination in Action
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’ An effecti stem of control helps in achie 'ng\ g A
n effective sy i ievi R TR .
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the following objectives: <IaY) gt (2 J e -:Ul:d\

1. Protecting the organization's resources

2. Better performance and determining the
progress of work.

3. Minimize dishonest behavior.

4. Detecting deviations from the planned
standards.

5. Investigating the causes of deviations.

6. Taking corrective measures to check deviations.
7. Keeping the loss due to faulty production within
the minimum possible limit.
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It may be described as under: /" : A gadll e Lghaa g ¢S )

1. Last Process: Managerial control is the last
process of management because the work of || 3_a¥) ddeall & 4y lay) 440850 13 AN dlant) |1
control starts after planning, organization, || 4 silly addasill g Jadasiill aey fay 48 ) Jae oY 312U
direction, coordination and motivation. naal) g gaail)

2. Dynamic Process: Control is a dynamic || “Swlin ddee & 4N ASualiall ddad) 2
process of management because in this process, || 4 uall Gl neill o ja) ah dalead) 228 8 43Y 5 la

necessary changes are made keeping in view the Ao sall 3 yuaiall oy Hlall Ble) o aa
changed circumstances of enterprise. Byaiuall dleall & 48,0 3 pdiaall Agaad) 3
3. Continuous Process: Control is the Aveupall 3 ZEY) il Ladls 6 jaiee g8 63 la3l]

continuous process of management, it continues
as long as the production continues in the
enterprise.
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4. Control on Future Events: In the process of
control all the best efforts are made to check the
possible losses in future. In fact, managerial control is
a process of directing the activities of the enterprise
for future on the basis of past experiences.

5. Based on Scientific Principles and Statistical
Factors: The process of control is based upon
scientific principle and statistical factors.

6. Attainment of Goals: The main object of
control is to ensure the proper functioning of
enterprise according to pre-determined rules,
policies, procedures and programmes. It aims at the
attainment of pre decided objectives of the
enterprise.
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It may be described as under:
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Remember
All meaningful control techniques are, planning techniques
It is worthless to design control plans without taking in account how well
the plans are made
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The Control Process
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Set standards by
which performance
W will be measured.
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1. Establish Objectives and Standards

The control process begins with planning and the establishment of
performance objectives.

Performance objectives are defined and the standards for
measuring them are set.
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1. Establish Objectives and Standards

There are two types of standards slaall e ole od A

Output Input

Standards Standards

- 2 s A
measures
performance results measures work ( ) b : o
in terms of quantity, efforts that go into a & ‘ﬁ! ;dh-‘ il 3 %
. . performance task. - b ol daall] & Jard) 3 gga Ly
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2. Measuring Actual Performance

Measurements must be accurate enough to spot deviations or
variances between what really occurs and what is most desired.

Without measurement, effective control is not possible.
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3. Comparing Results with Objectives and Standards N

The comparison of actual performance with desired performance establishes
the need for action.

Ways of making such comparisons include:
Historical / Relative / Engineering Benchmarking

Aalad) 303 A8 gl jall 1L (Andl) o1 AplBa GILT taall g CilaaYL qilil) 45 jlia .3
S AA3)

teb La U jlRal) o3 Jia ¢l ja) 3k Jedig
Apuigh) [ Al [ Ady ) 45 jl8al)
4o jlmall 45,84




\_

L8l dules

MIDOCEA
The Control Process UNIVERS T

4. Taking Corrective Action
] Taking any action necessary to correct or improve things.

J Management-by-Exception focuses managerial
attention on substantial differences between actual and
desired performance.
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d Management-by Exception can S AY) 3l gall g ABUaY) g b gl
save the managers time, energy, Nl Ao aggad) 38 g (O mall
and other resources, and ZliaY) G a8 ) pedin Al

concentrates efforts on areas

showing the greatest need.
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1. PROBLEM VS. OPPORTUNITY Loyl Jlda dSiall

PROBLEM OPPORTUNITY e doyd
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initiatives that will assist
the organization in
reaching business goals
and objectives
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an issue that is preventing the
organization from achieving
business goals and objectives




Problem - A situation in which some aspect of

organizational performance is less than desirable.

Opportunity — A situation that has the potential to

provide additional beneficial outcomes.

(Problem): 4l<éall
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Effective Control is a term that describes the powers that a person or
position has within an organization. We are obliged to verify the identity of
all persons with Effective Control of an organization.
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The Best Controls in Organizations are A slaal) mill) gaas
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Elements of a good and effective Control

1. Feedback. Feedback is the backbone of (Prompt Reporting of SlEai) o goud £353)
Ao ade &30V 5 dbadll (e il el (o) LS| aaDeviations):
all control systems. ... aliall Cile ] ja Y 3asy
Control must be objective. ... W8l ais Y(Forward-looking Control): Jiimall saida gl
: . 8 Leia g COSERNL aiil) e Wagl aclis e UadYl Calias)
Prompt reporting of deviations. ... 7 e ’ L@j‘jj:
Control should be forward-looking. ... CaSall S 1 Uil ) S of xai(Flexible Controls): 45 sall o

Dl &y 8 iyl e

Flexible controls. ... ; . /
o) =>y(Hierarchical Suitability): 4 aY) @l siall dagDlal) o

Hierarchical suitability. ... L 51 (5 s S a5 g pene e A1 Al candliy

Economical control. ... Gl 4lS3 ) oS5 ) ay(Economical Control) ALy 48 1) o
_ , Lt 31 ) gl cya (5T 205 )

Strategic control points. 354l y(Strategic Control Pomts) Aal) i) A8 1) Jalds .
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(Preliminary Control): 4 s¥1 4,3 ) o)
A e elad¥) s aie ) Caagd g cand) ey J8 &5
1.Pre|iminary A3 25l 535 etibubpud) oy 5 el Jaglail

(Concurrent Control): 4dal jiall 4,8 8 .
atuse (S ¢ 1Y) daglie ) Caag g cJanl) dgans o L 253
2.Concurrent 15 Lt s ol Y1 il
(Post-action Control): 48a3) 4,3 1)«
DDA 5 il a1 Congl s edanll (pe elgi¥) aay o
 Qiaall 8 ehaY) Cppaan g ¢l
(Internal Controls): 4lala) 48 0

3.Post action

(e saal dland Lgdsy dalaiall Lganai il s il ) ja) A
4.Internal Controls o1 5 5 cctillanl) 86 liS (pun s ecila slaall 483 Jlara s
Ay

5.External Controls (External Controls): &us A 6 1«
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1.Preliminary  aa¥ 4,8

ehm d,330) Jay) guaa
Sometimes called the feed forward controls, they are accomplished before a work activity begins.

They make sure that proper directions are set and that the right resources are available to accomplish them.

(Feedforward Control). 48y 4,8 1) Ulal ous

L) gf Jead) LAY gy 8 2405

el (8 Lualial) cilagdail] g Jaladd) aua g (e aSU ) Cangs
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Al Jae Aad i g ¢Cpailial) (il gall i 5 Al aall 855 (a3 laY) 2SUS capaa g 5 i 20 J 2 Jlia

J




[
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controls,
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Focus on what happens during the work process. Sometimes called steering

they monitor ongoing operations and activities to make sure that things are
being done correctly.

L Jand) 80 e U Gaagla e S 5

(Steering Control). duga sill 448 )1 Glal oud

el e oW patiena JSE Aadtl) g cililand) daglia ) Cangs
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3.Post action 483l 4l )l

Sometimes called feedback controls, they take place after an action is
completed.

They focus on end results, as opposed to inputs and activities.

(Feedback Control). 4aal 438l 48 ; Glal e
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4 4.Internal Controls 4.4 448 )

Allows motivated individuals to exercise self-control in fulfilling job expectations.
The potential for self-control is enhanced when capable people have clear
performance objectives and proper resource support.
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5.External Controls
It occurs through personal
supervision and the use of formal
administrative systems.
 Performance appraisal
systems,
 compensation and benefit
systems,
 employee discipline systems,
 and management-by-
objectives.

(External Controls): 4 Al 4,8
A )y Al aladiinl g ¢ paall 8 (e pdilbeal) GBI Y)Y DA (e a5
Jle) ¢f aY s JA& e e alade V) gl | ddaiall JAl dsan )
il pal) sas) Jals dxal yall
Calaal gaa g cle) aY) s Clubually il sall ol il e SSU ) Cangs o
el
\.@4.4 cd.\\..mj TS dA.u.\.\ °
¢1al ausil(Performance Appraisal System): s13¥) aui aUsS o
LS5 ISy (s gl
(Compensation and Benefit LIjall g Ciliay gail) allai o
eIV (6 siay i) sall 5 ekl Ly iSystem):
Jzl(Employee Discipline System): (i ol luaiy) aUaS o
ECEEEON | PEN EDP i A PR P PN
¢us(Management by Objectives - MBO): <ilaalli3 2yl o
eiiad (530 Aailia g (il gall daial 5 Calaal st oy
Cile) a5 ClilSall sasy 5 caladl Ales A Cpils ol o) anifiy paall o g8y 1 Jlia
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{ Management Processes

Compensation and
Benefits

Employee Discipline

Information and
Financial

) | ) |
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(Management Processes) 5_13¥1 cibdas
(Compensation and Benefits): ) jall g cliday g2}
c&\j\;}(\j c‘.?.aal\ Q..g.niﬂ\) c‘}é\)aj\) ‘déls.db cL._ﬁ\))l\ Jadis
. pedes e () 98k sall Lale Joany Al G all e by
(Employee Discipline): (il gall alusail

o) 5 Gl ) Caags ) el ja¥) s lalad) e sana sa
Alale 4y cilillie (s Aallaa s cdlalaiall ) 515 il i il sl
Aadaiag

(Information and Financial 4l 4408 ) g cila glaall
Controls):
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Bl Ledlaal 3aiad e dabaiall aelid il daidi¥) (e de ganae 4y oY) Slilead) Jads
Management Processes el
(Strategy and Objectives): <ilaa¥) g 4l S, 1
lefiail A U dadadl) aua g 5 clgdlanl g Leilla ) 5 Aadaiall 4y 5 ayans

e Strategy and objectives (Policies and Procedures): <Y1 5 cilubuad),2
* Policies and procedures el 2T RS a5 Janll s o2 A laladl s 20 ) s

(Selection and Training): <u il y JLSaN 3

* Selection and training a3 i g s ol g 55 il il el s

* Pe rforma nce appra isal (Performance Appraisal): &)Y @#.4
* Job design and work oo ] ) AR 4 a0l el 4% iyl pall ool ol
structures (Job Design and Work Structures): Jead) Jsbi g ciills gl) azaali 5

. M‘Jﬁuw&é‘gécuﬁ\dﬂMLAJuujM‘@JJJ}wLL)S\HL.\.\
* Performance mOd,eIm,g’ (Performance Modeling, Norms, 4 daiil) 48185 g ¢ yulaall g co1aY) dadal 6
norms, and organization and Organizational Culture):
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Compensation and Benefits

e Attract talented people
and retain them.

 Motivate people to exert
maximum effort in their
work.

 Recognize the value of
their performance
contributions.

~

(Compensation and Benefits): L jall g ciliday gaill
b Lo a1 L) ) g iy gl dadas] Caags
il 5y i A (po; L BBLEAY) g g il alaiaale
o pgradiy G aaiall (il gall At A0l L) S g
sl ) e
D8l aladiule g o) Jhy o (il gal) Gadad
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Ll 5 il o sads ) ms Las cad sean 5 agl) o)
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(Employee Discipline): (i gall haluiai)

Employee Discipline dapaai g (pllh gal) & sl 4a 55 dlee sa(Discipline): Blaad) e
c e 8l dallae die dpalill Ciled a5l a sl sl il A
* Discipline is defined as influencing S35 e aisyProgressive Discipline): 2,4l bluady)

LS, Ly ) Koo Aallaall 5 ) ghad gl 6 g Uiy 5% 4y glal) 0

c 28 Al el Al Ciaval dlgd )y ghd il ) ) dallaall ¢SS
dij&) Je X p(Positive Discipline): ¥ hlua®y) .

ccystal) g cali Y5 e ) gadl JDA (o agS phes (a8 (1l gl

behavior through reprimand.

* Progressive Discipline ties reprimand to
the severity and frequency of the

employee’s infraCtionS. Gl 8 A e ?g.:...g;.uu 83 dadd il gaall 6393\.439‘)!\ O Y
VA R RSTPA A PRETEN]
* Positive Discipline tries to involve :Ja
people more positively and directly in Janll e als e HAL 1Y)
making decisions to improve their DA 0 5 ¢ S 1) o ¢ el Ay Tawr el Bluady) & o
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Information and Financial

* Activity-based costing - the
true cost of all products
and services.

* Economic value added -
examine the value added
by all activities.

 Understand the
implication of key financial
measures of (ratios)
organizational
performance
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Relationship between controlling MIDOCEA |
and other managerial functions
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e other managerial functions e Controlling process or (system)
—»| Planning is abase of controlling — Specifying objectives
— Organizing a system of — Establishing standards
controlling \
_, | Staffingis an aid to controlling ! ~—— | Measuring actual performance
T
|[j‘> Comparing actual performance
v__, | Directing is guide to controlling / Ll ciEreate
\_ v Correcting divisions /
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For effective control, it is important to

know what are the critical areas
where control would exercise.

The identification of these areas of control
enhances the management to:

IDelegate authority and fixing up of
responsibility.

JReduce the burden of supervising each activity
in detail.

JHave a means of securing satisfactory results.
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