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Abstract

This study investigates the impact of supply chain implementation on project performance,

focusing on a practical application within Aramco. Supply chains play a crucial role in linking raw




materials to final products, involving activities such as inventory management, transportation, strategic
planning, and supplier-customer relationships. The efficiency and effectiveness of supply chains

significantly influence organizational performance by affecting costs, quality, speed, and flexibility.

The research examines how implementing supply chain practices affects project performance,
emphasizing aspects such as procurement, transportation, storage, and delivery. Data were collected
through questionnaires, reviewed, and analyzed using statistical methods including mean, median,

standard deviation, and ANOVA, focusing on variables like name and age.

Findings reveal that effective supply chain management contributes to better project outcomes
by enhancing planning, coordination, and risk management. The study highlights the necessity for
companies, particularly in the private sector in Saudi Arabia, to adopt advanced supply chain practices

to achieve competitive advantage and improve project efficiency and productivity.

The practical implications of this research suggest that Aramco's leadership can benefit from

the study's results by implementing these supply chain strategies to enhance project performance,

fostering a culture of flexibility and innovation, and achieving higher levels of organizational efficiency

and productivity.
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