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Abstract

The study aimed to determine the function of the corporate coalition (Joint Venture) in
enhancing the experiences of workers in the King Abdul-Aziz Public Transport Alliance - Riyadh
Train, as well as study the issues that employees of corporate alliances within alliances face and
pinpoint the most distinguishing characteristics of leaders within the alliance. Where alliances
constitute one of the modern intellectual entrances imposed by the globalization phenomena
forcefully to acquire the competitive advantage and boost the ability of organizations to
accomplish large-scale projects. The questionnaire was accepted as an instrument to gather data
from the study population, and the study employed the descriptive analytical approach to
achieve its goals and address its questions. All employees of the King Abdul-Aziz Public Transport
Project Alliance - Riyadh Train made up the study population, and a representative sample of
(188) people were given the questionnaire form. The study's findings demonstrated the
significance of the corporate coalition's (Joint Venture) contribution to raising workers' levels of

competence, giving them communication skills, helping them solve difficulties, and substantially
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expanding their knowledge. The study made the case for the necessity of consistently improving

one's skills in accordance with the job tasks one is assigned.

Key words: Companies Alliance- Employees Experiences- Riyadh Train- Employees of Alliance -

Alliance leaders- Joint ventures.
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