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lectricity CompanyEBusiness Continuity Management in Saudi  

 

1. Introduction  

This research aims to provide an introduction about the project of Business 

Continuity Management in Saudi Electricity Company that held in 2020 during the Covid-

19 Pandemic. Also, main reason to do this search is to show the level of influence used 

and show that expert power of influence comes directly from your top-level skills and 

years of experience. Once you hold this knowledge, your peers will regard you as an 

expert. Then, it illustrates the different aspects of the project. Later, it shows the elements 

that formed the main process of the project. After that, it reflects the results and outcomes 

during the execution stage. Finally, it discusses the recommendations and internal 

discussion outputs.  

 BCM project main objective is to make sure work does not stop due to external 

forces that have no control on. It provides well-organized plans and strategies to 

emphasized on that work do not interrupt in any circumstances. My role in the project was 

the project manager's assistance. I was second person in project management roles. 

COVID-19 pandemic was one of the risks that this project aims to provide common plans 

to keep continues running of the works. However, it is not exclusive to this type of risks. 

It includes even environmental threats.  The current phase of writing this project is within 

final stage of reviewing the results of the drills conducted for the proposed strategies. 

However, I have chosen in this research to write about influencing because not just the 

leader can influence, all the team have influence on their ptojects. The reason and 

purpose of that because I was a main participant of this part and provided many inputs 

within this point/stage.  

 

 

 

 

 



 

2. Methodology  

 The project started by presenting the BCM project to all high-level management to 

show what is BCM and how it benefits the organization. It demonstrates the capability of 

the organization to continue delivery of products or services at acceptable predefined 

levels following a disruptive incident.  

 The process is aligned as per certified ISO standard and documented in SEC 

policy documents. The scope of the project involves all company works. Then, it focused 

on the critical functions to keep continues feeding customers with required and necessary 

power. The main objective is to keep continues operations, recover functions, and resume 

works with no interruptions. The core tool that could provide and lead all goals of the 

project is through business impact analysis. This process has been split in two sub 

processes: 

• High level business impact analysis 

• Detailed business impact analysis 

The processes started by identifying critical and essential functions and associated 

critical resources and dependencies for these functions across all business lines and 

subsidiaries in SEC. Then, it included identification of key business continuity 

management targets with details for each critical and essential activities. Also, the 

influence type has been used was "EXPERT" type. This is due to the need of using a 

superior level of skill, experience, or knowledge.  

 

3. Literature Review 

Business continuity management project was an absolute priority to Saudi 

Electricity Company due to its critical role for the nation. SEC signed a contract with the 

best company in its field. The company has developed a strategic and successful plan to 

several customers. Some of these customers were main cases used to be a base starting 

point such as a Dubai Electricity & Water Authority and Kuwait government entities. The 

contractor showed a great result of the output for the BCM project done on these 



 

customers. For example, Kuwait government entities have avoided a serious issue due 

to cyber-attacks on its entities. Kuwait relies primary on oil as a source of economic 

income. That mean any attack on the ministry of oil may result in a full stop to the state's 

economy. So, it requires protection from any exposure to cyber-attack. Since the state of 

Kuwait relies on E-government, this means that all Kuwait government entities need 

protection not only the ministry of oil. The results of the strategies have been provided 

showed a real effect and functionality of the quality of business continuity management 

and importance.  

As we gain experience in particular areas, and become thought leaders in those 

areas, we begin to gather expert power that can be utilized to get others to help us meet 

our goals. For example, the Project Manager who is an expert at solving particularly 

challenging problems to ensure a project stays on track. This is what has been done 

through out the life of this project. With expertise comes respect. People are more likely 

to trust your insights and follow your lead if they know that you have a wealth of knowledge 

in a relevant field. 

4. Results 

 My role since I was assigned as an assistant to project manager had different 

tasks. It includes for example but not limited, on set up a communication plan for the 

project, assist in data collection, analyze risks, participate in setting-up a response plans, 

communications plan, managing the plan from deviation of the main targets and 

controlling the stakeholders. Basically, those roles based on expertise and share 

knowledge with my line manager. Because the project manager has this high level of 

expertise, the team can often persuade him to do the things for them using trust and 

respect. This expertise and therefore this type of power are greatly valued in leadership 

roles. It enhanced SEC pandemic response plans at corporate, business line and site 

levels based on best practices. It supported the development of business continuity 

strategies and plans for the supply chain during the pandemic.  

 

 



 

5. Discussion 

The BCM established and engaged SEC teams with each other which help for 

better understanding of the importance on business links. It discovered SEC crisis 

organization and operation model. Moreover, this project helped in identifying 

critical/essential functions within SEC. It added a big value to the company stability and 

provided valuable risk assessment. This project illustrated an important side for key 

stakeholders for the importance of project management in general and how the 

implementation took a place within a short time as the overall project completed within 6 

months only. The level of operation within SEC has identified a maximum acceptable 

outage within the time it would take for adverse impacts to become unacceptable.  

6. References  

[1]. The 5 Types of Power in Leadership, Sep 22, 2020, written by Gina Abudi. 

[2]. E-business Continuity and Disaster Recovery Plan Case Study Kuwait: Kuwait 

Government Entities (GEs),  

https://ieeexplore.ieee.org/abstract/document/6836634  

Published in: 2013 International Conference on Advanced Computer Science 

Applications and Technologies 

 

[3]. Saudi Electricity company Business Continuity Management Plan, internal 

publish in August, 2020. 

Internal Data, not for common use.  

 

[4]. Saudi Electricity Company deploys business continuity plans to fight Covid-19 

https://www.power-technology.com/comment/saudi-electricity-company-

business-continuity-plans-covid-19/  

Published in: 16 Jun 2020 (Last Updated June 16th, 2020 11:02) 

 

 

https://ieeexplore.ieee.org/abstract/document/6836634
https://ieeexplore.ieee.org/xpl/conhome/6835109/proceeding
https://ieeexplore.ieee.org/xpl/conhome/6835109/proceeding
https://www.power-technology.com/comment/saudi-electricity-company-business-continuity-plans-covid-19/
https://www.power-technology.com/comment/saudi-electricity-company-business-continuity-plans-covid-19/

