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Abstract | y=slI-

The study aims to explore the reality of applying cultural differences among project workers
to project management at Al-Naseem Al-Aleel Institution. It also seeks to understand the
impact of these cultural differences on project management at the institution and to identify
the challenges these differences pose to project management at Al-Naseem Al-Aleel. This is
achieved through a survey with a sample size of 96 participants. The results indicate that Al-
Naseem Al-Aleel management places significant emphasis on regular training for employees
on handling cultural differences, reflecting a positive and tangible impact. The results also
show that the work environment within the institution encourages cooperation among
employees from different cultural backgrounds, contributing to effective project
management. Creativity and innovation are positively influenced by cultural differences
among the staff, enhancing the ability for continuous renewal and improvement. The
institution's encouragement of open dialogue about cultural differences enhances
understanding and cooperation among team members, forming the basis for achieving goals
collectively. Al-Naseem Al-Aleel should provide regular training sessions for employees on
how to handle cultural differences. Training should include strategies for building trust and
enhancing communication within multicultural teams. The institution can foster a
cooperative work environment by promoting dialogue and understanding among employees
from diverse cultural backgrounds. A climate that supports flexibility and adaptation in
facing diverse challenges should be encouraged. To address delays in decision-making
caused by cultural differences, teams should improve their processes and develop strategies

to expedite these processes without compromising quality.

Keywords : Cultural Differences, Project Management, Employee Training, Multicultural

Teams, Trust Building
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Abstract

The study aims to explore the reality of applying cultural differences among
project workers to project management at Al-Naseem Al-Aleel Institution. It
also seeks to understand the impact of these cultural differences on project
management at the institution and to identify the challenges these differences
pose to project management at Al-Naseem Al-Aleel. This was achieved
through a survey with a sample size of 96 participants. The results indicate
that Al-Naseem Al-Aleel management places significant emphasis on regular
training for employees on handling cultural differences, reflecting a positive
and tangible impact. The results also show that the work environment within
the institution encourages cooperation among employees from diverse cultural
backgrounds, contributing to effective project management. Creativity and
innovation are positively influenced by cultural differences among the staff,
enhancing the ability for continuous renewal and improvement. The
institution's encouragement of open dialogue about cultural differences
enhances understanding and cooperation among team members, forming the
basis for achieving goals collectively. Al-Naseem Al-Aleel should provide
regular training sessions for employees on how to manage cultural differences.
Training should include strategies for building trust and enhancing
communication within multicultural teams. The institution can foster a
cooperative work environment by promoting dialogue and understanding
among employees from diverse cultural backgrounds. A climate that supports
flexibility and adaptation in facing diverse challenges should be encouraged.
To address delays in decision-making caused by cultural differences, teams
should improve their processes and develop strategies to expedite these
.processes without compromising quality

Keywords : Cultural Differences, Project Management, Employee Training,
Multicultural Teams, Trust Building

Chapter one : Introduction
Introduction .1.1

In today's world, cultural differences play a key role in various aspects of our
lives, including project management. With companies and institutions
expanding across borders, they often find themselves running projects with
teams consisting of diverse cultural backgrounds. These cultural differences
can have a profound impact on project management, affect communications,
decision-making, teamwork, and overall project success. The impact of
cultural differences on project management cannot be underestimated. The




nuances and cultural values are how individuals perceive and interpret
information, communicate their ideas, and collaborate with others. When
project workers meet from diverse cultures, their unique views and methods
.can enhance or impede the outcomes of the project( Al-Jundi, et al., 2024)

One of the primary areas in which cultural differences impact project
management is communication. Language barriers, differences in
communication styles, and different norms for expressing opinions can lead to
misunderstandings, misinterpretations, and ineffective collaboration. Project
managers must overcome these challenges by promoting open and transparent
communication channels, encouraging active listening, and fostering an
inclusive environment that values diverse perspectives. Another major impact
of cultural differences on project management relates to decision-making
processes. Cultures differ in terms of power distance, individualism versus
collectivism, and approaches to authority. These cultural factors can affect
how project workers contribute to decision-making, their willingness to voice
concerns or disagreements, and their perception of hierarchy within the project
team. Project managers need to create a decision-making framework that
respects cultural perspectives, encourages participation, and maintains a
balance between individual autonomy and group decision-making (Hanan &
Khalil, 2020)

Teamwork and collaboration are essential to project success, but cultural
differences can pose challenges in these areas. Different work styles, conflict
resolution methods, and attitudes toward hierarchy and authority can impact
team dynamics and cohesion. Project managers should foster a culture of
respect, promote cross-cultural awareness and understanding, and provide
training and support to help team members navigate and leverage their cultural
differences effectively. Finally, cultural differences can impact project
management through different attitudes toward time, deadlines, and project
milestones. Some cultures prioritize punctuality and adherence to schedules,
while others emphasize flexibility and adaptability. These differences can lead
to conflicting expectations and project delays. Project managers need to set
clear timelines, communicate expectations openly, and strike a balance
between accommodating cultural norms and ensuring project progress (Al-
.Tahtah, 2022)

The impact of cultural differences on project management is a complex and
multifaceted phenomenon. Recognizing and understanding cultural diversity
within project teams is critical to effective project planning, execution, and
success. By embracing cultural differences, promoting open communication,




and fostering inclusive teamwork, project managers can leverage the strengths
of diverse perspectives and achieve better project outcomes in today’s
culturally diverse global environment

Problem Statement .1.2

The increasing globalization of business processes has led to project teams
being made up of individuals from diverse cultural backgrounds. However,
cultural differences among project personnel pose significant challenges to
effective project management. The challenge is to understand and address the
impact of these cultural differences on various aspects of project management,
including communication, decision-making, teamwork, and project outcomes.
Without appropriate management and mitigation strategies, cultural
differences can lead to misunderstandings, ineffective collaboration, conflicts,
.and project delays, ultimately jeopardizing the overall success of projects

Therefore, there is an urgent need to identify and implement effective
approaches to managing and leveraging cultural diversity within project teams
to enhance project performance and ensure the achievement of project
objectives in multicultural project environments (Ghazi Al-Harthi, 2020)

Research Significances .1.3

Significance of the Study The research on the impact of cultural differences on
project management has both theoretical and practical significance.
Understanding and addressing the challenges posed by cultural diversity
within project teams can have far-reaching implications for project success
.and organizational performance

Theoretical Significance .1.3.1

Advancing cross-cultural project management theory: By investigating

the impact of cultural differences on project management, the research
contributes to the theoretical understanding of how cultural factors influence
project dynamics, communication, decision-making, and teamwork. It also
helps develop a more comprehensive framework for cross-cultural project
management, enriching existing theories and models with empirical evidence
.and insights

Cultural Intelligence and Competence: The research can contribute to 2
the development of theories and concepts related to cultural intelligence and
competence in project management. It can shed light on the knowledge, skills,
and behaviors required for project managers and team members to effectively




deal with cultural differences and promote inclusive and collaborative project
environments

Practical Significance .1.3.2

Advancing project performance: The research findings can provide A
practical guidance to project managers and organizations on how to effectively
manage cultural differences. It can provide strategies, tools, and best practices
to improve communication, decision-making, and teamwork within
multicultural project teams. This can lead to improved project performance,
reduced conflict, increased productivity, and improved overall project
.outcomes

Global Project Management Competence: As organizations continue to 2
expand their operations globally, the ability to manage projects across cultures
becomes a critical competency. Research can help organizations develop and
enhance their global project management capabilities by providing insights
into the cultural dimensions that impact project success. It can help design
training programs, cultural awareness initiatives, and guidelines for effective
.cross-cultural project management practices

Cultural Sensitivity and Inclusion: Understanding the impact of cultural 3
differences on project management promotes cultural sensitivity and inclusion
within organizations. It emphasizes the value of diversity and encourages
organizations to create an inclusive project environment where individuals
from diverse cultural backgrounds feel respected, valued, and empowered to
contribute their unique perspectives. This can foster a positive work culture,
improve employee satisfaction and retention, and enhance the organization’s
.reputation

Research Objectives .1.4
The current study aims to identify

Identify the reality of applying cultural differences of project workers
.to project management at Al-Naseem Al-Aleem Foundation

Identify the impact of cultural differences of project workers on project
.management at Al-Naseem Al-Aleem Foundation

Identify the challenges facing cultural differences of project workers on
.project management at Al-Naseem Al-Aleem Foundation

Research Questions .1.5




What is the reality of applying cultural differences of project workers
?to project management at Al-Naseem Al-Aleem Foundation

What is the impact of cultural differences of project workers on project
?management at Al-Naseem Al-Aleem Foundation

What are the challenges facing cultural differences of project workers
?on project management at Al-Naseem Al-Aleem Foundation

Research Hypothesis .1.6

Variables in the impact of cultural differences of project workers on project
management: An applied study at Al-Naseem Al-Aleem Foundation

It is clear to us from this figure that the current research is trying to identify
the impact of cultural differences of project workers on project management:
an applied study on Al-Naseem Al-Aleel Foundation. Therefore, the current
:research is based on the following hypotheses

There is a statistically significant impact of cultural differences of [
project workers on project management at Al-Naseem Al-Aleel Foundation

Scientific Theory Followed in Preparing the Research .1.7

Preparing research on the impact of cultural differences of project workers on
project management at Al-Naseem Al-Aleel Foundation includes main
elements: the introduction that explains the background of the research and its
importance, the research problem, objectives and questions, in addition to its
hypotheses. In the theoretical framework, the concepts of culture, project
management and cultural differences are explained, and theories such as
Hofstede's theory of cultural dimensions and Glubb's theory are reviewed. The
research methodology includes a descriptive analytical design, the use of data




collection tools such as questionnaires and interviews, and data analysis using
statistical and qualitative methods. The results are presented comprehensively,
.then discussed to provide practical recommendations

Chapter Two. Literature review
Introduction .2.1

Reviewing the literature and previous studies is an essential step in any
scientific research, as it provides a deep understanding of the scientific context
and theoretical framework of the topic under study. In this chapter, we will
review and analyze previous studies that have addressed the impact of cultural
differences among project workers on project management. This review aims
to identify existing knowledge gaps and guide current research towards
bridging those gaps. Studying the impact of cultural differences in work
environments is increasingly important due to the increasing diversity in work
teams resulting from globalization and international mobility. Previous studies
address multiple topics related to how diverse cultures affect communication,
collaboration, and decision-making within teams. In addition, the literature
reviews the various theoretical frameworks and models that researchers have
used to understand and manage these differences, such as Hofstede’s theory of
cultural dimensions and GLOBE’s theory. By reviewing these studies, we will
learn about the research methods that were used, the results they reached, and
.the challenges they faced

This analysis will help us place the current research within the broader context
of the available literature and identify best practices and methods that can be
followed to understand and manage the effects of cultural diversity in project
management more effectively. Ultimately, this review will contribute to
building a strong knowledge base that will enable us to provide informed




recommendations for improving project management in multicultural work
environments, focusing on the case of Al-Naseem Al-Aleel Foundation as an
.applied study

Literature review .2.2

Previous Arabic Studies

Study by Ahmed (2014). Title: Cultural Diversity and Peaceful
.Coexistence: An Islamic Perspective

The study aims to delve into understanding how Islam addresses the issue of
cultural diversity and promotes a culture of peaceful coexistence among
different peoples and societies. By reviewing the relevant Islamic concepts
and principles, the study seeks to highlight Islam's comprehensive vision in
dealing with cultural and religious diversity. It also aims to deduce the
mechanisms and foundations that Islam offers to achieve constructive
communication and interaction between multiple cultures and avoid conflicts
and tensions arising from this diversity. In this context, the study focuses on
reviewing Islamic principles related to tolerance, pluralism, and recognition of
the other, which form the basis for achieving peaceful coexistence between
peoples and societies. The study also discusses the efforts and practices that
can contribute to establishing a culture of coexistence and mutual
understanding at both individual and collective levels. This study results in
findings that highlight Islam's comprehensive vision in dealing with issues of
cultural and religious diversity. The study provided recommendations on ways
to enhance peaceful coexistence and constructive communication between
diverse cultures and civilizations, from an Islamic perspective. Overall, this
study aims to contribute to enriching the understanding of the topic of cultural
diversity and peaceful coexistence by exploring the integrated Islamic vision
in this field. Therefore, it seeks to make a theoretical and practical
contribution to promoting a culture of tolerance and constructive interaction
.between diverse cultures and religions

Study by Salwa & Ali (2016). Title: The Success of Project . 2
Management in Light of the Characteristics of a Learning Organization: A
Field Study on the Opinions of a Sample of Employees at the General
.Authority for Roads and Bridges

The study by Salwa Hani Al-Samarrai and Ali Abdul Hassan Dali (2016) aims
to explore how the characteristics of a learning organization affect project
management success. The study seeks to identify organizational characteristics




that contribute to enhancing organizations' ability to learn and adapt and how
this reflects on project performance. One of the main objectives of the study is
to understand the relationship between organizational learning practices and
project success and to provide recommendations for improving performance
based on this relationship. The study found that there is a strong positive
relationship between the characteristics of a learning organization and the
success of project management. Organizations that adopt a culture of
continuous learning and provide an environment that encourages the exchange
of knowledge, and experiences are more capable of successfully managing
their projects. Among these characteristics are the ability to quickly adapt to
changes, benefit from lessons learned from past experiences, and continuously
develop employee skills. The study found that employees at the General
Authority for Roads and Bridges who feel their organization supports learning
and professional development are more satisfied and perform better in their
work. Based on these results, the study provides several recommendations to
enhance the success of project management through the adoption of learning
organization characteristics. One of the most important recommendations is to
enhance a culture of continuous learning within the organization by regularly
providing training and professional development opportunities for employees.
It is also advised to encourage knowledge exchange among employees and
facilitate access to previous information and experiences. Leadership should
set an example in supporting learning and development and actively
participate in these efforts by providing resources and motivating employees.
Regular performance evaluations and using the results to identify areas for
.Improvement are necessary steps to achieve continuous improvement

Study by Sidouki (2016). Title: Cultural Diversity Management as a 3
Path to Success in Growth Strategy: A Case Study of Pharmaceutical Sector
UInstitutions in Algeria

This study aims to examine the role of cultural diversity management in
achieving strategic success for pharmaceutical sector institutions in Algeria. It
seeks to reveal the nature of the relationship between cultural diversity
management and the strategic performance of these institutions. It also aims to
identify the key practices and policies followed in cultural diversity
management that contribute to achieving strategic growth. The study results
reached several important findings, most notably the existence of a
statistically significant positive relationship between cultural diversity
management and the strategic performance of pharmaceutical institutions in
Algeria. It identifies the main cultural diversity management practices and
policies followed in these institutions, which include training and




development, forming culturally diverse work teams, adopting incentive and
reward systems, and conducting field studies on cultural diversity. There is a
variation in the degree of attention to cultural diversity management among
large, medium, and small pharmaceutical institutions in Algeria. Based on the
study results, the study's recommendations emphasize the importance for
pharmaceutical institutions to pay attention to cultural diversity management
as an effective tool for achieving strategic growth. Developing leadership
competencies and skills in cultural diversity management through training and
development programs is advised. Adopting effective practices and policies
for managing cultural diversity, such as forming culturally diverse work
teams, designing incentive and reward systems, and conducting regular field
studies, 1s recommended. Small and medium-sized pharmaceutical institutions
should pay more attention to cultural diversity management. This study
underscores the importance of cultural diversity management as a strategic
tool for achieving growth and success in pharmaceutical institutions in Algeria
.and provides important recommendations for decision-makers in this field

Study by Abu Al-Hadeed (2018). Title: Cultural Diversity and Its 4
Impact on Improving the Quality of Life for Employees: An Applied Study at
.Saudi Aramco

Researchers Abu Al-Hadeed and Fatima Ali conducted this study on a sample
of 325 employees at Saudi Aramco, using a questionnaire distributed to them.
The study aimed to identify the role of cultural diversity in improving the
quality of life for employees in this vital institution. The study found a
statistically significant positive relationship between cultural diversity and the
improvement of employees' quality of life. The results showed that cultural
diversity leads to increased job satisfaction and belonging to the institution
among employees. Therefore, enhancing and managing cultural diversity in
institutions can achieve stability, productivity, and well-being for employees.
Based on this, the study recommended the adoption of effective strategies for
managing cultural diversity in institutions, contributing to enhancing job
satisfaction and organizational belonging, and thus improving the quality of
life for employees. It also emphasized the importance of adopting a culture of
interaction and cooperation among employees from diverse cultural
backgrounds, as it plays a role in achieving cohesion and stability within the
.nstitution

Study by Habri & Asia (2019). Title: Cultural Diversity Management in
International Business Organizations: Applications in Zain Gulf
.Telecommunications Company




The study aimed to explore how cultural diversity is managed in international
business organizations, focusing on the experience of Zain Gulf
Telecommunications Company. It analyzed the strategies and practices
adopted by the company to enhance integration and understanding among
employees from diverse cultural backgrounds. The study sought to identify the
role of cultural diversity management in achieving harmony and integration
within the company and its reflection on performance and competitiveness. It
drew lessons and recommendations that other international companies could
benefit from in managing cultural diversity among their employees. Overall,
the study aimed to enrich knowledge about cultural diversity management in
multinational organizations by analyzing the practices of Zain
Telecommunications Company in this field. The study's results showed that
Zain adopts various strategies for managing cultural diversity among its
employees, including organizing training programs on intercultural interaction
and hosting social events that promote communication and mutual
understanding. The company also encourages the formation of culturally
diverse work teams and provides grievance and complaint mechanisms for
employees if they experience any form of discrimination. The study
emphasized the importance of effectively managing cultural diversity in
international companies as a key factor in enhancing organizational belonging

and loyalty among employees and achieving integration and harmony between
diverse cultures within the organization. It concluded that success in this area
positively reflects a company's performance and competitiveness in the
.market

Study by Othman Bin Nasser & Khalil Abdul Hamid Yaghi (2020): .6
"Project Management Between Traditional and Modern Methodologies: A
"Comparative Study

The study by Othman Bin Nasser and Khalil Abdul Hamid Yaghi (2020) aims
to compare traditional and modern methodologies in project management. The
study seeks to understand the main differences between these two
methodologies and identify the advantages and disadvantages of each. The
primary objectives of the study are to highlight how the chosen methodology
affects project performance, quality, time, and cost. It also aims to provide
recommendations on how to select the appropriate methodology based on the
nature and requirements of the project. The study's main findings indicate that
the traditional project management methodology, which relies on pre-planning
and clearly defined stages, is effective for projects with fixed and predictable
requirements. This methodology helps ensure that objectives are achieved on
time and within budget, but it may lack the flexibility needed to manage




unexpected changes. Conversely, the study showed that modern
methodologies, such as Agile, provide greater flexibility and allow for rapid
adaptation to changes, making them suitable for dynamic and evolving
projects. These methodologies rely on small, iterative cycles, which help
improve product quality and increase customer satisfaction, although
.controlling cost and time accurately can be challenging

Based on these findings, the study offers several recommendations for project
management practitioners. First, project managers should conduct a thorough
analysis of the project's nature and environment before selecting the
appropriate methodology. Second, it is advised to develop the team's skills to
be multi-disciplinary and diverse, enabling them to adapt to both traditional
.and modern methodologies as needed

Study by Ahmed and Others (2021): The Role of Cultural
.Characteristics in Developing the Work Environment

This study aims to explore the role of cultural characteristics in improving and
developing the work environment within organizations. It seeks to understand
how values, beliefs, and behavioral norms adopted in an organization affect
employee interaction and productivity. One of the main objectives of the study
1s to identify cultural factors that contribute to creating a motivating and
supportive work environment, as well as to provide recommendations for
enhancing these cultural characteristics to achieve better performance and
greater job stability. The study's main findings indicate a strong relationship
between cultural characteristics and job satisfaction and productivity.
Organizations with a positive organizational culture are able to motivate their
employees and increase their commitment to work, which positively reflects
the overall performance of the organization. The study also showed that
effective communication and mutual trust between employees and
management are essential elements that enhance a healthy work environment.
Effective communication contributes to resolving conflicts constructively and
fosters a sense of belonging and participation among team members. Another
aspect highlighted by the study is the importance of adapting to cultural and
social changes in the surrounding environment. Organizations that can adapt
to these changes while maintaining a strong cultural identity are better
equipped to face challenges and achieve sustainable success. Innovation and
creativity are essential elements that help achieve this adaptation. Based on
these findings, the study offers several recommendations for enhancing
cultural characteristics within the work environment. First, organizations
should invest in building a supportive and inspiring organizational culture by




promoting values of cooperation, mutual respect, and transparency. Second,
effective communication should be enhanced between all levels of
management and employees to ensure a clear understanding of goals and
responsibilities and to reduce gaps and issues. Third, organizations should
develop flexible policies that allow adaptation to cultural and social changes,
contributing to sustainability and growth in the long term. Finally, innovation
and creativity should be encouraged by creating a work environment that
encourages experimentation and learning from mistakes, enhancing the
organization's ability to adapt to future challenges. The study concludes that
cultural characteristics are not just secondary elements in the work
environment but are fundamental to achieving success and job stability. A
deep understanding of these characteristics and efforts to enhance them can
significantly contribute to building a strong and sustainable organization. The
study's recommendations highlight the importance of investing in
organizational culture as part of a strategy for sustainable growth and
.development

Study by Nahed (2021): A Proposed Educational Unit in the University
Skills Course to Develop Project Management Skills Among Students of
Jeddah University According to the Kingdom's Vision 2030

Nahed Adel Al-Owaidi's study (2021) aims to develop an educational unit
within the university skills course to enhance project management skills
among students at Jeddah University. This initiative is part of the Kingdom's
Vision 2030, which seeks to strengthen the capacities and skills necessary for
sustainable development. The study aims to determine the success
requirements of this educational unit from the perspective of faculty members
at Jeddah University and evaluate the effectiveness of the proposed unit in
developing students' project management skills. The study showed that the
proposed educational unit could significantly contribute to developing
students' project management skills. The main findings indicate that including
educational content focused on the principles and fundamentals of project
management, such as planning, organizing, executing, and controlling,
enhances students' understanding of these concepts and enables them to apply
them in their academic and personal projects. The study also found that using
interactive methods, such as workshops and practical projects, increases the
effectiveness of learning and encourages active student participation. From the
faculty members' perspective, the basic requirements for the success of the
educational unit are providing the necessary resources, such as modern
educational materials and technological tools, and training teachers on the
latest educational methods in project management. The study also indicated




that the support and commitment of senior management to curriculum
development plays a crucial role in achieving the desired success. Based on
these findings, the study offers several recommendations to enhance the
effectiveness of the proposed educational unit. The most important
recommendations are to integrate practical and theoretical skills into the
educational unit's content to ensure that students are provided with
comprehensive and applied knowledge. It is also advised to provide a
supportive educational environment that encourages innovation and
experimentation by using modern educational technologies and offering
opportunities for interactive learning. Training programs for faculty members
should also be provided to ensure they are well-equipped to effectively teach
the educational unit. Finally, periodic evaluations of the educational unit
should be conducted to determine the achievement of educational goals and to
develop content based on evaluation results. The study concludes that the
proposed educational unit can play an essential role in developing project
management skills among students at Jeddah University, contributing to
achieving the Kingdom's Vision 2030 goals. By adopting the presented
recommendations, the university can improve the quality of education and
ensure better preparation of students to face future challenges and contribute
.to national development

Study by Atouti (2022): "Dimensions of Pluralism and the Logic of
Deleuzian Difference

The study aims to explore how cultural diversity is managed in international
organizations, focusing on the experience of Zain Communications in the Gulf
region. The study seeks to analyze the strategies and practices adopted by the
company to promote integration and understanding among employees with
diverse cultural backgrounds. It also aims to identify the role cultural diversity
management plays in achieving harmony and integration within the company
and its reflection on performance and competitiveness. In this context, the
study seeks to derive lessons and recommendations that other international
companies can benefit from in managing cultural diversity among their
employees. Overall, the study aims to enrich knowledge about managing
cultural diversity in multinational organizations by analyzing Zain
Communications' practices in this field. Thus, it aims to provide practical
insights and guidance to international companies on effectively managing
cultural diversity within the work environment. The recommendations focus
on best practices and strategies international companies can adopt to promote
integration and coordination among employees from diverse cultural
backgrounds. The study may also offer insights into the critical role cultural




diversity management plays in enhancing organizational performance and the
competitive advantage of companies operating in international environments.
Generally, this study aims to contribute to developing a theoretical and
practical understanding of successfully managing cultural diversity in
multinational organizations by exploring the experience of Zain
.Communications in this field

Study by Al-Jundi and Others (2024): The Impact of Social Habits and .10
"Cultural Heritage on Human Behavior

This study aims to explore the relationship between social habits and cultural
heritage on one hand, and human behavior and use of different interior spaces
on the other. It seeks to uncover how these cultural and social factors
influence individuals' preferences and choices regarding interior design
elements. The study found a number of important results, most notably: a
statistically significant relationship between social habits and cultural heritage
on one hand, and individual behavior and choices of interior space elements
on the other. The study identifies the most influential social customs and
cultural beliefs on individual preferences related to interior design, such as
preferences related to color, lighting, furniture, and decoration. There is a
variation in the degree of influence of these cultural and social factors on
individual behavior based on different age, gender, and socioeconomic levels.
Based on the study's results, the researchers provided a number of important
recommendations: the necessity of taking cultural and social factors into
account when designing interior spaces in accordance with user preferences.
Educational and training programs should be developed for interior designers
to enhance their awareness of the importance of studying and understanding
the cultural habits and heritage of the community. Further in-depth studies on
the impact of social and cultural factors on individuals' environmental
.behavior in interior spaces are recommended

Study by Al-Shahri and Others (2024): The Role of Agile Management .11
in Supporting Knowledge Management Projects in Government Agencies in
"Saudi Arabia

The study by Al-Shahri, Abdulmunim, Aqili, and Othman Musa (2024) aims
to explore the role of agile management in supporting knowledge management
projects within government agencies in Saudi Arabia. The study aims to
understand how agile management principles can be applied to improve the
effectiveness and efficiency of knowledge management projects and to
propose a model that enhances the application of these principles in the
governmental context. It also seeks to identify factors influencing the success




of these projects and how to overcome potential challenges. The study found
that applying agile management can achieve tangible improvements in the
implementation of knowledge management projects in government agencies.
The main findings indicate that agile management enhances operational
flexibility and responsiveness to changes, helping projects adapt to evolving
needs and achieve faster results. The study also showed that promoting team
collaboration and activating effective communication are critical factors
contributing to the success of knowledge management projects. The use of
modern tools and technologies that support agile management principles helps
.mprove information flow and facilitate

Previous studies English

Study (Cicmil et al., 2016): Title: The Project Management Discourse A
and Its Consequences: On the Fragility and Unsustainability of Project-Based
"Work

In this paper, we examine how discourses of work and project-based
management are drawn upon in contemporary work organization, and their
effects on project workers. We are interested in how project workers and
project-based organizations are exposed to degradation, dissolution and
burnout, and why they continue to participate in and thus sustain processes of
projection. The critical perspective taken here, in conjunction with our
empirical material from the ICT sector, shows an irreversible decline in
project workers’ adaptability and draws attention to the addictive conception
of resilience imposed on and internalized by them as a condition for success
and longevity. Under these conditions, resilience becomes logicalized and
internalized as coping with vulnerability by allowing some elements of life to
be destroyed; they thus re-emerge as existentially vulnerable rather than
avoiding or resisting the structures and processes that perpetuate vulnerability

Study (Aguilar et al., 2022):Title: "The Dark Side of Projection: A 2
Systematic Review of the Literature and a Research Agenda on the Negative
"Aspects of Project Work and Its Consequences for Individual Project Workers

While project work is often perceived positively as innovative and modern,
many project workers suffer from chronic stress, excessive workload, and
burnout. This study aims to synthesize the determinants of the negative
aspects of project work and their impact on project participants. A systematic
review of 290 research papers from various disciplines was conducted to
identify the most commonly used theories, determinants of the negative
aspects of project work, and the consequences of these aspects on project




participants' work and overall well-being. Based on the review results, this
paper proposes a multi-level framework that includes determinants at the
societal, organizational, project, and individual levels, and discusses
opportunities for further research. The results showed that social,
psychological, and occupational health theories were the predominant theories
used in the research. The most studied individual outcomes were emotional
symptoms and work-related outcomes. Harmful individual outcomes were
mostly associated with psychosocial work factors. The study contributes to the
literature by providing a comprehensive review of research on the negative
aspects of project work and their impact on project workers. The multi-level
framework can serve as a guide for future research and provides valuable
:insights for practitioners

Study (Ogwuelek & Diala, 2017): The Impact of Cultural Dimensions
"on Work Attitudes among Construction Workers in Southern Nigeria

The study found that cultural dimensions influence project success, but the
impact varies depending on the cultural dimension and attitudinal
components. The results highlight the importance of incorporating cultural
dimensions into project management strategies but caution against
overemphasizing these dimensions as critical elements of success. The study

recommends that cultural dimensions be considered as part of comprehensive
.strategies to improve project success

Commentary on Previous Studies

The study by Anantatmula et al. (2013) aims to propose a model for
knowledge management processes in global projects and to draw academic
researchers' attention to this important topic, encouraging further research.
The study relies on analyzing results from theoretical frameworks and using
these insights to develop a conceptual model for knowledge management in
global projects. It concludes that understanding diverse cultures related to
knowledge can lead to significant variations in knowledge values and
importance. The study identifies that designing models to manage and share
knowledge in global projects faces challenges largely due to cultural diversity
affecting the design processes of such models. The researcher conducts an in-
depth study of a knowledge management activation model, addressing
questions to design an ideal model for knowledge management processes. The
study proposes an ideal implementation model supporting knowledge
management that aligns with internal and external organizational goals and
challenges. It also aims to draw the research community's attention and
prompt them to undertake in-depth and comprehensive research on this




subject, serving as a starting point for future studies. The study reflects an
original effort to explore some aspects related to the impact of cultural
differences on knowledge sharing and dissemination in global projects,
.particularly within virtual teams

The study by Sadouki (2016) aims to manage cultural diversity to enhance
interaction among individuals from diverse cultures within an organization,
minimizing the negative impacts of these differences on the organization’s
smooth operation while leveraging potential resources inherent in each
culture. This relatively new field aims to clarify the importance of cultural
differences for managers and propose various approaches to be adopted in
intercultural management practices. Cultural diversity management can be
viewed through three scenarios: multinational corporations, a corporation
acquiring another foreign entity and seeking integration, and joint ventures
(alliances) between organizations from diverse cultures. Thus, the study
addresses how pharmaceutical sector organizations manage cultural clashes to
succeed in external growth strategies and joint growth strategies. Ultimately,
the study suggests that managing cultural diversity is not about homogenizing
.cultures but finding ways to bridge differences

The study by Ogwuelek & Diala (2017) focuses on the impact of cultural
dimensions on work attitudes among construction workers in Nigeria. The
study highlights that cultural dimension influence project success, but the
impact varies depending on cultural dimensions and directional elements. The
results emphasize the importance of integrating cultural dimensions into
project management strategies but caution against overemphasizing these
dimensions as critical success factors. The study recommends considering
cultural dimensions as part of comprehensive strategies to enhance project
.success

The study by Nusari et al. (2018) examines the impact of project management
assets and organizational culture on employee performance. The study
confirms that investing in project management assets and developing a
positive organizational culture can lead to significant improvements in
employee performance. This underscores the importance of effective project
management and creating a supportive work environment to achieve the best
possible outcomes. The study provides valuable insights for practitioners on
how to improve performance through strategic investment in cultural and
.managerial assets

The study by Al-Bayati et al. (2018) reviews how cultural differences are
managed in construction workplaces in the United States, focusing on non-




Latino workers' perspectives. It highlights the impact of cultural differences
on workplace safety and efficiency and recommends implementing strategies
such as training and comprehensive communication programs. The study is
significant because it emphasizes the importance of addressing cultural
.diversity to foster a safe and effective work environment

The study by Amoah & Marimon (2021) focuses on the role of project
managers as knowledge workers and identifies the necessary competencies for
managing projects in developing countries. The study underscores the
importance of balancing technical and people skills to address challenges in
developing environments. It offers valuable recommendations for enhancing
project managers' skills, improving their ability to manage projects
.successfully in challenging and complex conditions

All studies indicate that project management effectiveness is influenced by
numerous factors, including psychological, cultural, and organizational
aspects. While studies highlight negative aspects such as stress and burnout,
they also emphasize the importance of technical and managerial skills in
improving performance and managing cultural diversity. Organizations can
benefit from these insights by developing comprehensive strategies that
include improving the work environment, enhancing organizational culture,
and developing project managers' skills to meet the needs of diverse
.environments

‘Theoretical framework .2.3

Axis One: Cultural Differences in Projects

The concept of cultural differences in projects .2.3.1

Cultural differences are the differences and variations in behaviors, beliefs,
values, and traditions that distinguish one society or culture from another.
These differences are inherent in every culture and arise as a result of the
different geographical, historical, social, and economic factors of each society
(Sadooqi, Aqila, 2016). For example, cultures differ in their view of family
and gender relations. In some societies, women are viewed as equal to men in
rights and duties, while in other societies women may be of a lower status than
men. There are also differences in marriage, burial, and religious ceremonies
between diverse cultures. Moreover, cultures differ in the ways in which
feelings are expressed and social communication is conducted. In some
cultures, direct expression of opinion is considered acceptable, while in others
it may be viewed as inappropriate or even controversial. The same applies to
eye contact and physical closeness between individuals. These differences are




evident in language, as words, pronunciation, and linguistic structures differ
between cultures. Customs and traditions also vary between societies; The
ways of celebrating occasions and holidays, greeting, giving gifts, preparing
and eating food may differ. Religious beliefs also differ between cultures, as
people follow different religions that include certain rituals and practices that
.differ from one religion to another (Atouti Zahia, 2022)

Communication is also a prominent area of cultural differences. Nonverbal
communication methods, such as gestures, facial expressions, and eye contact,
may differ between cultures. Some cultures may prefer direct and explicit
.communication, while others tend to use hints and politeness

These cultural differences have a significant impact on the way individuals
think and behave in daily life. Therefore, it is important to be aware of and
respect them when dealing with people from cultures different from our own.
This helps to promote mutual understanding and tolerance among peoples
.(Abu Al-Hadid, & Fatima Ali,2018)

In our contemporary era, work environments have become more diverse than
ever before, with increasing interaction between individuals from diverse
cultural backgrounds. This cultural diversity in the workplace 1s of immense
importance and can bring many benefits to organizations and companies if
.managed properly (Hibri, & Asiya, 2019)

Enriching perspectives and visions for solving problems: Individuals 1
from diverse cultural backgrounds provide innovative ideas and approaches
based on their different experiences, which helps in finding comprehensive
.and effective solutions

Mutual learning and exchange of knowledge and experiences: 2
Interaction between employees from diverse cultures leads to the development
of communication and cooperation skills, which positively reflects on the
.productivity and overall performance of the organization

Enhancing mutual understanding and building positive relationships: A 3
culturally diverse work environment provides employees with the opportunity
to gain experience about other cultures and their traditions, which helps
.1mprove the work climate and team spirit

Achieving a competitive advantage in the market: The ability to 4
accommodate and manage cultural differences effectively helps the
organization attract and develop diverse talents and achieve success in the
.Increasingly competitive global market




Forms of cultural differences in projects .2.3.2

There are several forms of cultural differences that may appear in a project
:environment, including

Communication styles: Some team members may prefer direct and O
frank communication, while others may prefer an indirect and more polite

style

Decision-making styles: Some may prefer group participation in O
decision-making, while others may want centralization in the decision-making
.process

Individuals’ perceptions of time and schedules: Some may see the O
utmost importance of adhering to strict schedules, while others view time as
.more flexible

Conflict and conflict management: Team members may differ in their
.approach to dealing with disagreements and conflicts

Relative importance of tasks and priorities: Members may differ in
.their prioritization and focus on different tasks

Personal preferences and preferences: Members may have different [
.personal preferences and preferences regarding work and interaction styles

Recognizing these cultural differences and developing the skills to [
manage them effectively is vital to ensuring the success of the project and
. achieving its benefits

Cultural differences within organizations .2.3.3

Al Naseem Al Aleel operates in a diverse and multinational cultural [
environment, with employees and partners from diverse cultural backgrounds.
This cultural diversity entails many differences that may impact the
.organization’s operations and interactions

First, there are differences in values and beliefs among individuals O
working in the organization. Employees and partners may differ in religious,
social and ethical values and beliefs, which may affect the ways they
communicate and collaborate with each other. There are also differences in
expectations and priorities among individuals and teams working in the
organization. These differences may arise based on the diverse cultural
.backgrounds of employees (Sadouki, Aqila, 2016)




In addition, individuals from diverse cultural backgrounds may differ O
in the ways they negotiate and deal with colleagues and customers.
Differences in interaction and communication styles may pose challenges in
daily dealings within the organization. Moreover, there may be differences in
language and preferred methods of communication among employees, which
may affect the effectiveness of interactions within the organization) Abdul
,Razzaq Al-Masbahi. (2022

Finally, employees may have diverse ways of accomplishing tasks and
achieving the desired productivity, due to their diverse cultural backgrounds.
Effectively managing these cultural differences will be vital to ensuring
successful cooperation and coordination between the various stakeholders at
Al Naseem Al Aleel Foundation

Benefits of Cultural Differences in Projects .2.3.4

Diversity and Innovation: Cultural differences bring a variety of -
backgrounds and perspectives to the project team, enhancing innovative
.thinking and creative problem-solving for challenges

Critical Thinking: Cultural differences help stimulate critical thinking
and questioning of assumptions and traditional ways of doing business,
Jleading to improved decision-making (Atouti Zahia, 2022)

Learning and Growth: Interaction among individuals from diverse
cultural backgrounds provides opportunities for mutual learning and
.development of cultural and social skills (Firas Ismail AlI-Shammari, 2022)

Market and Customer Alignment: A deep understanding of cultural -
differences can help the project better adapt to the requirements of culturally
.diverse markets and customers

Competitive Advantage: The ability to manage cultural differences -
effectively gives the project a competitive edge against other competitors
.(Atouti Zahia, 2022)

Leveraging these benefits and effectively managing cultural differences
requires strong leadership skills and an organizational culture that supports
.diverse ideas and experiences

Challenges faced by cultural differences within the organization .2.3.5

With the diversity of cultural backgrounds of employees and working partners,
a set of challenges emerge that must be addressed effectively to ensure the
:success of implemented projects




Miscommunication and misunderstanding: Differences in language .1
and preferred communication methods may lead to misunderstandings

between individuals, which hinders cooperation and coordination in the
(project) Boushmal, & Ahmed, 2018

Conflict of values and beliefs: Differences in moral, religious and 3
social values among employees may lead to tensions and conflicts that affect
.the work environment

Differing expectations and priorities: Differences in employees’ 4
expectations and vision of priorities may lead to poor coordination and
.conflicting goals within the project team

Diverse ways of negotiating and dealing: Diversity in interaction and
negotiation methods between individuals may result in challenges in
managing relationships within the project (Ahmed Abdul Redha Muhammad
Al-Hasani, 2014)

Differing preferences in accomplishing tasks: Employees may adopt
different methods in accomplishing tasks and achieving the required
productivity, which affects consistency and integration in project
.Implementation

Difficulties in building trust and cohesion: Cultural differences may i
hinder the formation of trust and cohesion relationships between project team
.members. (Rida Muhammad Abdo, et al., 2021)

How to address challenges arising from cultural difference .2.3.5

Firstly, it is essential to promote effective communication among project team
members. Leaders should take the time to learn about employees’
backgrounds and preferences and encourage them to participate openly in
project discussions. Flexible communication methods that take Into account
linguistic and cultural diversity should be adopted, such as using simultaneous
translation or establishing multilingual communication channels (Marhum, &
.Farid, 2008)

Second, it is Important to build a shared understanding of the goals and tasks
required in the project. Leaders should set clear expectations, coordinate
priorities collectively, and work to narrow gaps in understanding among
employees. Team spirit and a sense of belonging should be fostered by using
.team-building activities and celebrating shared achievements

Third, it is essential to find ways to deal with differences in values and beliefs.
Leaders should encourage respect for diversity and acceptance of differences




and establish a set of shared ethical principles that guide employee behavior.
Workshops and discussion groups should also be organized to promote mutual
.understanding and tolerance among different parties. Al-Haddad, A. H. S
.(2023)

Fourth, the organization should Invest in building cultural competencies
among its employees. Employees should be trained in negotiation skills and
dealing with cultural differences and encouraged to gain practical experience
in diverse environments. Diversity in recruitment and development of leaders
from diverse backgrounds should also be promoted

In conclusion, managing cultural diversity In projects requires continuous
efforts by leaders and work teams alike. By promoting effective
communication, building mutual understanding, respecting differences, and
developing cultural competencies, Al Naseem Al Aleel Foundation can
.maximize the diversity within its projects and achieve the desired success

Axis Two: Project Management

In today’s fast-paced and constantly changing world, project management is a
vital skill to ensure that organizations and institutions succeed in achieving
their goals. Project management is the organized and coordinated process of
planning and executing a set of specific activities and resources with the aim
.of accomplishing a specific task within a specific time and budget

Project management includes a set of specialized skills, tools, and techniques
that are employed to identify requirements, allocate resources, coordinate
efforts, monitor progress and costs, and manage potential risks and challenges
that may face project implementation. These skills are essential to ensure that
projects are completed on time, within the approved budget, and with the
.required quality

Project management Is widely applied across Industries and sectors, from new
product development to infrastructure and digital transformation, to creative
and consulting activities. Core project management skills, such as planning,
organizing, controlling and coordinating, are critical to ensuring the success of
.projects and achieving desired goals

Project Management Concept .2.3.6

It is an organized and comprehensive process that aims to achieve specific
goals using available resources efficiently and effectively. This process
involves a set of activities and practices that include planning, organizing,




controlling and coordinating various aspects of the project (Qadoum, &
.Lazhar, 2019)

Traditional concept: Project management is the process of planning, -
organizing, implementing and evaluating the tasks and resources necessary to
achieve specific goals within certain constraints such as time, budget and
.quality

Comprehensive concept: Project management is an integrated -
methodology that includes a set of principles and practices that aim to ensure
the successful and effective completion of projects through integration
.between administrative, technical and organizational aspects

Strategic concept: Project management is a strategic process that links -
projects to the organization's goals and contributes to achieving competitive
.excellence and sustainable growth

Integrative concept: Project management is an integrated process that
includes a set of interrelated processes and practices to identify, plan,
implement, control and close projects with the aim of achieving the
.organization's goals

Creative concept: Project management is a dynamic process that -
requires creativity and innovation in dealing with different challenges and
.variables to go beyond traditional solutions and achieve outstanding results

Behavioral concept: Project management is a process that includes -
managing human behaviors and skills to motivate work teams and enhance
.cooperation and productivity

The importance of project management .2.3.7

Project management is a fundamental axis in the success of organizations and
institutions in the contemporary business environment. It plays a vital role in
.achieving strategic goals and achieving competitive advantage

First, project management contributes to organizing and coordinating
available resources effectively and efficiently, which reduces waste and excess
costs. Through careful planning, control and coordination of all project
elements, project management ensures that the specified goals are achieved
.within the available time and budget

Second, project management contributes to enhancing organizational
flexibility and the ability to adapt to environmental variables. Organizations
today face accelerating challenges and an overly complex competitive




environment and need management methods capable of dealing with these
.changing circumstances

Dimensions of Project Management .2.3.8

:There are several dimensions of project management, including
:Planning and Organization (Nagi et al., 2023) 1.

.Setting project objectives, scope, and expected deliverables
Identifying and scheduling key tasks and activities -
.Allocating necessary human and material resources

.Preparing timelines and budget estimates -

.Defining responsibilities and authorities for team members
:Cost and Budget Management  ii.

.Accurately estimating the expected costs of the project -

Monitoring and controlling actual costs compared to the planned
.budget

.Preparing financial reports and analyses for the project
.Managing budgets and making necessary adjustments
.Applying effective financial control methods -
:Quality Management  1ii.

.Defining quality standards and specifications for the project
.Designing and implementing quality control procedures
.Conducting necessary inspections and tests -

.Monitoring and following up on the quality of products and services

.Continuously improving quality levels -

:Risk Management (Al-Shuhari et al., 2024)  1iv.

Identifying potential risks for the project -
.Evaluating and analyzing these risks in terms of probability and impact
.Developing risk management plans (avoidance, reduction, transfer)

.Continuously monitoring and evaluating risks -




JImplementing risk mitigation measures

Human Resource Management -

.Selecting and appointing qualified team members -
Identifying training needs and implementing development programs
.Motivating the team and fostering teamwork and collaboration
.Managing conflicts and issues among team members -
.Evaluating employee performance and providing feedback
:Communication and Coordination Management \A

Identifying stakeholders' information needs -

.Preparing a communication and effective coordination plan
.Documenting and sharing project-related information and data
.Communicating and coordinating with relevant parties and partners
.Preparing and presenting regular reports to senior management
Importance of Risk Management .2.3.9

Risk management is considered one of the most crucial dimensions in project
management due to its significant importance. Here are some reasons
:highlighting the importance of risk management in projects

Mitigating Negative Impacts of Risks: Risk management enables the
identification of potential risks and the implementation of preventive and
corrective measures to reduce their negative impacts on the project. This helps
in minimizing the likelihood of crises and deviations from the planned course
.(Mohamed et al., 2023)

Enhancing Stability and Continuity: Risk management increases the 2
operational stability of the project and improves its ability to continue. This
.ensures that the project’s goals are achieved efficiently and effectively

Preserving Resources and Costs: Effective risk management helps in
preserving the financial, human, and material resources allocated to the
.project. It reduces losses and costs associated with realized risks

Building Trust and Satisfying Stakeholders: Systematic risk 4
management increases stakeholders' confidence and satisfaction with the




project. This contributes to improving the project's reputation and enhancing
.customer and partner loyalty

Improving Decision-Making: Risk management provides information
about potential risks and different scenarios. This aids decision-makers in
.making more accurate and objective decisions

Attention to risk management and the application of effective methodologies
are fundamental pillars for the success and sustainability of projects in the
Jlong term (Abasi, Najah, Kweisi, & Mohamed, 2020)

Objectives of Project Management .2.3.10

Project management aims to achieve fundamental objectives that significantly
contribute to the success of the project and the attainment of desired results.
One of the primary objectives is to ensure that the project is completed within
the specified time and budget. Project management seeks to monitor progress
and manage time and costs effectively to achieve the desired outcomes
without exceeding time and financial limits. Additionally, project management
aims to ensure the quality of deliverables and meet customer requirements.
Through careful planning and continuous monitoring, project management
ensures that the project produces the required results with appropriate quality,
.meeting stakeholder needs (Nahed Adel Al-Owaidi, 2021)

Project management also aims to manage human and material resources
efficiently. It seeks to allocate appropriate resources for each task and
coordinate efforts among teams working on the project to achieve the desired
objectives. Finally, project management aims to reduce risks and avoid crises
as much as possible. Through analysis, planning, and control processes,
project management identifies potential risks and addresses them proactively
to maintain the project's desired course. These core objectives of project
management contribute to enhancing the chances of project success and
.achieving the desired results efficiently (Ghanem et al., 2023)

Impact of Cultural Differences Among Project Team Members on .2.3.11
Project Management

Cultural differences among team members significantly affect project
management. This impact can be either positive or negative, depending on
.how these differences are managed by the project management team

Positive effects of cultural diversity in a project team include increased
innovative thinking and diverse perspectives. Diverse cultural backgrounds
lead to varied thinking approaches and innovative problem-solving methods




that can benefit the project. This diversity can enhance the team's ability to
adapt to changes and challenges that arise during the project. However,
cultural differences may also lead to challenges in communication and
coordination among team members. Differences in language, customs, and
expectations can hinder mutual understanding and lead to conflicts and
.disputes. This can negatively impact team productivity and project progress

Therefore, the project management team needs to be aware of these cultural
differences and manage them effectively. This requires developing cross-
cultural communication skills and focusing on building a cohesive and
effective team. Leaders should also promote mutual understanding and respect
among team members, helping to leverage the advantages offered by cultural
diversity. Overall, if cultural differences are managed effectively, they can
enhance project success, whereas neglecting them can lead to significant
.challenges in project management (Sadouki, Ogeili, 2016)




Chapter Three
Methodolog

Introduction .3.1

During this chapter, the study methodology that was followed during the
research will be presented by presenting the methodology used as well as a
description of the sample to which it was applied, in addition to a
comprehensive and accurate description of the tool that was used and the
method that was used in its preparation and a presentation of the extent of its
validity and reliability. The statistical methods and treatments that were
primarily relied upon in analyzing the study hypotheses to reach reliable
.scientific results will also be clarified

Methodology .3.2

This study relied on the descriptive analytical approach to identify the reality
of applying the cultural differences of project workers to project management
at Al Naseem Al-Salil Foundation, to identify the impact of cultural
differences of project workers on project management at Al Nassim Al-Salil
Foundation, to identify the challenges facing the cultural differences of project
workers. On project management at Al-Naseem Al-Aleel Foundation, and
:during that, the researcher relied on two types of data

Primary data: This was done by conducting a field study in which a

data collection tool was applied, namely the questionnaire, which was
designed by the researcher. The questionnaire was then distributed to the study
sample, and then an analysis of this data was conducted through the use of
.statistical analysis software.(SPSS) in order to reach scientific results

Secondary data: Which relates to reliable scientific information -
collected from scientific books, research and studies related to the subject of
the study, and published research articles that are related to the variables of the
.study

Research community .3.3

A random sampling method was used to select the study sample. The
questionnaire was submitted electronically via social networking sites to




obtain the study sample, and the study sample consisted of (96) individuals
.working at the Al Naseem Al Naseem Foundation

Table 1 Characteristics of the Research Sample
Percentage = Number variable

68.8 66 Male Gender

31.3 30 Female

17.7  17Under 25 years old = The Age
19.8 19 From 26 to 30 years

354 34 From 31 to 35 years

27.1 26 From 36 years and over
Qualification

80.2 77 Bachelor's

11.5 11 Master's

8.3 8 Ph.D.

Years of Experience

28.1 27 Lessthan 5 years

37.5 36From 6 to 10 years

29.2 28 From 11 to 15 years

5.2 5 From 16 years and over

%100 96 Total

The study tool consisted of a questionnaire, consisting of two sections as
:follows

The first: basic data for each sample member, which included .
.(academic qualification, years of experience, job position, and age)

The second: It consists of the basic items of the questionnaire, which
:consisted of (21) item, divided into three axes as follows




What is the reality of applying the cultural differences of project A
workers to project management at Al-Naseem Al-Aleel Foundation? It
consists of 7 paragraphs

What is the impact of cultural differences among project workers on
project management at Al Naseem Al-Aleel Foundation? It consists of 7
paragraphs

What are the challenges faced by the cultural differences of project 3
workers in project management at Al Naseem Al-Aleel Foundation? It consists
of 7 paragraphs

A five-point Likert scale was used to answer the questionnaire items; The
:score on this questionnaire is calculated according to the following table

According to the five-point Likert rating (extremely high, high, average, low,
exceptionally low), you get the raw scores (5, 4, 3, 2, 1), the arithmetic mean
ranges between (1-5), and the length of the category is (0.8). Therefore, the
level can be judged Applying the cultural differences of project workers to
project management at Al-Naseem Al-Ail Foundation According to the
:following standard

The level 1s extremely high if the arithmetic average falls between 4.20-
S

The level is high if the arithmetic mean falls between 3.4 and less than
4.2

The level is considered average if the arithmetic mean falls between 2.6
.and less than 3.4

The level 1s low if the arithmetic mean falls between 1.8 and less than
2.6

.The level is exceptionally low if the arithmetic mean is less than 1.8

Validity .3.3.1

To ensure the validity of the tool, the questionnaire was presented in its initial
form to two reviewers to judge its validity The clarity of its items, and through
their observation, some modifications were made, such as adding and deleting
some items in the questionnaire, so that the number of questionnaire items was
.an its final form (21) Clause




Internal consistency was also used to ensure the validity of the tool by
calculating the correlation coefficient between each item and the total score,

:which is shown in the following table

Table 2 The results of the correlation coefficient for the validity of the tool

The third axis
Sig.(2

Sig.(2

Sig.(2

(Tailed
0.000 0.930
0.000 0.635
0.000 0.877
0.000 0.674
0.000 0.806
0.000 0.779
0.000 0.824

The second axis
Pearson Correlation
Pearson Correlation

Pearson Correlation

1 0.000 0.921
2 0.000 0.897
3 0.000 0.848
4 0.000 0.937
50.000 0.728
6 0.000 0.844
7 0.000 0.818

The first axis
No
No
No

Tailed)
Tailed)

1 0.000 0.871
2 0.000 0.868
3 0.000 0.836
4 0.000 0.882
5 0.000 0.960
6 0.000 0.845
7 0.000 0.898

It is clear from the previous table that the value of the correlation coefficients
for all questionnaire items with the total score ranged between0.635: 0.960)
which is a result that indicates the internal consistency of the questionnaire

Reliability .3.3.2

To ensure the reliability of the questionnaire, the Cronbach's alpha coefticient
was used, and the following table shows the extracted Cronbach's alpha

Table 3 The results of Cronbach's alpha coefficient for the reliability of the
.tool

Cronbach's thousand coefficient Number of phrases
0.81 7
0.83 7
0.82 7

Paragraph
The first axis
The second axis

The third axis




The previous table shows the level of stability of the questionnaire form and
the stability of its results and their unchangeability when re-applied to the
sample members several times during a certain period of time. For this, the
researcher used the Crew-Nbach alpha reliability coefficient. Cronbach’s
Alpha, as the previous table indicates that the value of Cronbach's Alpha for
(0.83 :0.81) the questionnaire axes ranged between

Research Limitation .3.4

Objectivity border: Identifying the reality of applying the cultural -
differences of project workers to project management at Al-Naseem Al-Aleel
Foundation. Identifying the impact of cultural differences of project workers
on project management at Al-Naseem Al-Aleel Foundation. Identifying the
challenges facing the cultural differences of project workers on project
.management at Al-Naseem Foundation. The sick one

Human limitsThis research will be conducted on a number of
.employees of Al Naseem Al-Aleel Foundation

Spatial boundaries: This will be conducted at Al Naseem Al Aleeel
.Foundation

Temporal boundariesThis research will take place during the academic
year 2024




Chapter Four

Results and Findings

Introduction .4.1

This chapter deals with the statistical analysis of the data collected during the
study, with the aim of transforming the raw data into useful information that
helps achieve the objectives of the study and answer its research questions.
The chapter includes several analytical steps that begin by describing the
demographic data of the sample using tables and graphs, then analyzing
responses to questions using means and standard deviations and displaying
frequencies and percentages. This is followed by evaluating the validity and
reliability of the tool using factor analysis and Cronbach's alpha coefficient.
The statistical hypotheses are then analyzed using tests such as t -Test for
independent samples, one-way analysis of variance (ANOVA), linear
regression, and analysis of relationships between variables using correlation
coefficient and multiple regression models. The results are interpreted in light
of the study objectives, and scientific and practical recommendations are
provided for improving project management in light of cultural differences.
The chapter presents data and results visually using tables and graphs to make
.them easier to understand, ensuring the accuracy and reliability of the results

Data analysis .4.2

The first axis: What is the reality of applying the cultural differences of project
workers to project management at Al-Naseem Al-Aleel Foundation

Table 4 The result of First Axis
Order SD Mean Dimensions No

Al Naseem Al Aleeel Foundation management provides regular
.training to employees on how to deal with cultural differences

3.85
0.799




1

Cultural differences between employees contribute to enhancing
.creativity and innovation in projects

3.63
1.069
3

The organization provides a work environment that encourages
.cooperation between employees from diverse cultural backgrounds

3.85

)

The organization's management effectively deals with the challenges
resulting from cultural diversity in work teams

3.35
1.088
i

There are clear policies and procedures in the organization to deal with
.conflicts resulting from cultural differences between employees

3.44
1.131
6

The organization encourages open dialogue and discussion about
.cultural differences among employees

3.62
0.976
4




.Cultural differences positively influence decision making in projects
3.56

1.061

5

The previous table shows the results of the questionnaire axis that measures
“the reality of applying the cultural differences of project workers to project
management at Al-Naseem Al-Aleel Foundation.” It is clear that clause (1),
which states “The management of Al Naseem Al Aleeel Foundation provides
regular training to employees on how to deal with cultural differences,”
received the highest average value of (3.85) and a standard deviation of
(0.799). Next is clause (3), which states “The organization provides a work
environment that encourages cooperation between employees from different
cultural backgrounds,” with an average value of (3.85) and a standard
deviation of (0.881). Then comes clause (2), which states “Cultural differences
among employees contribute to enhancing creativity and innovation in
projects,” with an average value of (3.63) and a standard deviation of (1.069).
Finally, clause (6), which states “The organization encourages open dialogue
and discussion about cultural differences among employees,” has an average
.(0.679) value of (3.62) and a standard deviation of

The Second axis: What is the impact of cultural differences among project
?workers on project management at Al Naseem Al-Aleel Foundation

maximum minimum Average difference Sig  DfT Test

26.21 24.60 25.405 0.000 1.30 62.529 Total

Table 5 The result of Second Axis
Order SD Mean Dimensions No

Multicultural teams have greater difficulties in understanding and
4 1.024 3.63 collaborating than culturally homogeneous teams.

Cultural differences greatly affect the effectiveness of communication
30.976 3.65 between team members.

Cultural differences increase opportunities for innovation and creativity
6 1.091 3.51 in projects.




Cultural differences affect employee satisfaction and sense of
51.087 3.60 belonging in an organization.

Cultural differences contribute to improving the quality of problem
7 1.145 344 solutions and crisis management.

3.81  Cultural differences cause delays in project decision making.
1 1.024

Cultural differences help promote flexibility and adaptability within
2 1.176 3.65 work teams.

The previous table shows the results of the second axis of the questionnaire,
which examines the impact of cultural differences among project workers on
project management at Al-Naseem Al-Aleel Foundation. It is clear that item
(6), which states, “Cultural differences lead to delays in making project
decisions,” received the highest average value of (3.81) and a standard
deviation of (1.024). Next is item (7), which states, “Cultural differences help
promote flexibility and adaptability within work teams,” with an average
value of (3.65) and a standard deviation of (1.176). Then comes item (2),
which states, “Cultural differences greatly affect the effectiveness of
communication between team members,” with an average value of (3.65) and
a standard deviation of (0.976). Finally, item (1), which states, “Multicultural
teams experience greater difficulties in understanding and collaborating than

culturally homogeneous teams,” has an average value of (3.63) and a standard
.(1.024) deviation of

The table below displays the results of the T-test to analyze the impact of
employees’ cultural differences on project management at Al-Naseem Al-
Aleel Foundation. The calculated value of the T-test is 62.529, which is a high
value indicating a significant difference between the tested means. The
degrees of freedom (df) are 1.30, and the significance level (two-tailed) is
0.000, which is much less than 0.05, indicating that the results are statistically
significant. The mean difference between the two groups is 25.405, and the
confidence interval ranges from 24.60 to 26.21. These results indicate that
there 1s a statistically significant impact of cultural differences on project
management at Al-Naseem Al-Aleel Foundation, reinforcing the hypothesis
that these differences have a significant and tangible impact on project
.management




The Third axis: What are the challenges faced by the cultural differences of
?project workers in project management at Al Naseem Al-Aleel Foundation

Table 6 The results of Third Axis
Order SD Mean Dimensions No

Cultural differences affect the effectiveness of training and professional
.development in an organization

3.36
1.103
i

Difficulties in building trust among team members increase as a result
.of cultural diversity

3.74
0.949
1

The team experiences a decrease in productivity due to cultural
.differences

3.67

0.898

4

.Cultural diversity affects mutual understanding among team members
3.64

1.082

5

The team faces challenges in setting common goals due to cultural
.differences

3.55
1.090
6




Members find it difficult to adapt to different working styles due to the
.diversity of cultural backgrounds

3.73
0.910
g

The team faces challenges in making decisions due to cultural
.differences

3.71
1.011
3

The previous table shows the results of the third axis of the questionnaire,
which measures “the challenges faced by cultural differences among project
workers on project management at Al-Naseem Al-Aleel Foundation.” It is
clear that item (2), which states, “Difficulties in building trust among team
members increase as a result of cultural diversity,” received the highest
average value of (3.74) and a standard deviation of (0.949). Next is item (6),
which states, “Members find it difficult to adapt to different working styles
due to the diversity of cultural backgrounds,” with an average value of (3.73)
and a standard deviation of (0.910). Then comes item (7), which states, “The
team faces challenges in making decisions due to cultural differences,” with
.(1.011) an average value of (3.71) and a standard deviation of

Results .4.3

It appears that the management of Al Naseem Al Aleeel Foundation
pays attention to regular training of employees on dealing with cultural
.differences, which reflects a positive and tangible impact

The results also show that the work environment within an organization
encourages cooperation between employees from diverse cultural
.backgrounds, which contributes to effective project management

Creativity and innovation are positively affected by cultural differences
among employees within the organization, which enhances the ability to
.continuously renew and improve




The organization's encouragement of open dialogue about cultural .
differences promotes understanding and cooperation among team members,
.which is the basis for joint achievement of goals

Cultural differences represent a major factor that must be addressed in
project management within Al Naseem Al-Aleel Foundation, to reduce
challenges and improve the teams’ performance in achieving their goals
.effectively

Naseem Al-Aleel Foundation management should focus on improving
decision-making processes, enhancing communication and collaboration
within multicultural teams to enhance effective project management
.performance

Recommendations .4.4

Al Naseem Al Aleeel Foundation should provide regular training -
sessions for employees on how to deal with cultural differences. This training
should include strategies for building trust and enhancing communication
.within multicultural teams

An organization can foster a collaborative work environment by -
promoting dialogue and understanding between employees from diverse
cultural backgrounds. A climate that supports resilience and adaptation in the
.face of diverse challenges must be encouraged

To address delays in decision making due to cultural differences, teams
should improve their processes and develop strategies to speed up these
.processes without compromising their quality

Multicultural teams must work to enhance the effectiveness of -
communication among their members, including providing effective means of
.communication and enhancing personal and group communication skills

The organization can support open dialogue and discussion about -
cultural differences among employees, which helps foster mutual
.understanding and acceptance of diversity within teams

Teams should use cultural diversity as a source of inspiration and -
creativity in project management, so that teams are encouraged to develop
.new and innovative solutions to different challenges
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