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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you selectin Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
IS to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

o indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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PET STORE

Introduction:

Pets are so cute and | love them, | personally used to have many pets before |
started thinking seriously of having my own pet store, however | struggled with
many things during this project. | was thinking how much this idea would work
out, what are the struggles that | will go through, what experience | need to have
before stepping forward, all these were on my mind when | started planning and
gathering data about this project.

Methodology:

For that | decided to go through the 8 Rs and 4 Ts to check all risks and their
impact on my project, | brainstorm all the possiblerisks and | put them in the
table as shown below.

No. | List of Risks
1 People’s fear of Covid 19(in animals)
2 | Sudden Death of animals(new to work)
3 | The danger of dealing with animals
4 Diseases caused by staying with animals
5
Lack of availability of workers
6
7

After that | need to specify on the risk register the probability and impact on each
risk low: 0to 0.29- Medium 0.3t0 0.69-High:0.7to 1

No Risk probability Impact




1- People’s fear of Covid 19(in 0.80 0.82
animals)

2- Sudden Death of animals(new 0.20 0.70
to work)

3- The danger of dealing with 0.10 0.22
animals

4- Diseases caused by staying with | 0.23 0.90
animals

5- 0.70 1

Lack of availability of workers

probability | 0 to 0.29

0.3t0 0.69

0.7to 1 Medium

0to0.29

impact

0.3t0 0.69

0.7to01




To take an appropriate response, | need to identify the severity and how strong
the risk in order to decide whether to mitigate, avoid or accept that risk.

List of risk

Probability

impact

severity

People’s
fear of
Covid 19(in
animals)

0.80

0.82

Sudden
Death of
animals(new
to work)

0.2

0.70

The danger
of dealing
with animals

0.10

0.22

Diseases
caused by
staying with
animals

0.23

0.90

Response
Plan

Mitigate
action

Printing
brochures
confirming
no relation
between
Covid 19 and
animals

avoid

Arrangement
foraregular
visit of a vet
to check
animals
health.

accept

Giving
constant
training to all
workers on
how to deal
with pets.

mitigate

Informing all
workers to
keep their
face mask
and gloves at
all times




when taking
care of pets.

0.70 accept Giving
Lack of reasonable
availability of packages to
encourage
workers workers.
Results:

Now we will start calculating the _which is the risk

contingency budget it is not exact number but nearly estimated in order to cover
the impact of the project

Risk Probability Impact Cost Risk
S Contingency

1- 0.80 10000 S 80005

2- 0.2 1000S 2005

3- 0.10 5005 505

4- 0.23 20005 4605

5- 0.70 30005 2100S$

Total 16500S 10810$
Discussions:

After studying these tables , we can assure that only red risks should be taken
more seriously than green and yellow should be accountable too.the response
plan depends on the severity of this risk and its impact on the progress of the
project, for the expected monetary value, we can see the impact cost that should
be available in the budget and must be given importance in order to move
smoothly in the project.




Fundamental of risk management 5 edition by Paul Hopkin

Fu_ndamentals of
Risk
Management

5th Edition
Understanding, evaluating

and implementing effective
risk management

Paul Hopkin
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