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Instructor’'s Name: Eag=Amaal-Aburumman-Eng. Dr. Akram M. S. Ali

Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaglk ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Currently we are working on a project to change the basic system of the company | work with,
and my role in the project is to manage all operations and ensure that we go according to the
plan, quality control and communication with all employees without exception, it has been
communication on a daily basis for a whole year and sent a weekly progress report Work for
.managers and partners with sending a monthly report as well

Below you will find the details of the project that we are currently working on, but our plan has
been greatly affected by Corona, and work is now underway for the completion of the project.

PREMIA ASTRA SUMMARY AND BENEFITS

Summary:

Premia Astra has come up with the JAVA version where it is very effective through
Internet as well as Intranet. This application can be used in Mozilla Firefox and another
Web browser.

Premia Astra gives us wide of Range of modules which can be integrated with any other
third-party system.

It can be integrated with Web services with high security. This will make the Customer
data secured.

Available Core Modules:
Underwriting

Re-Insurance

Claims

Product Configurator

Document Management System
Work-Flow configuration
Business Rule Definition

Rating Definition

Master setups
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Legal
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Compliance

Complaint

Credit Control

Finance

CRM (Customer Relationship Management)
Centralized Customer Master

Business Intelligence Reporting Tool.

Data Warehouse.

Available E-Commerce Modules :
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Business to Brokers/Agents Portal (B2B)
Business to Customer Portal (B2C)
Mobility

Kiosk

Survey & Garage Portal.

Third Party Integration Modules:
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Business to Customer (Existing portal from GGl)
NAJM Integration

NCD Integration

CAMS Integration

Roadside Assistance Integration
Voyage Integration

RYA Integration.

SIMAH Integration.

AML Integration.

Banking Integration

Online Payment Integration.
Salvage Portal Integration.

Wasel Integration



» Actuarial Module Integration (Subject to GGI confirmation)

» Aggregator Integration

Benefits of this Project:

Currently Tariffs, Rating, Validations are being handled separately between AIMS and
Third-Party systems. However, in Premia Astra all this will be centralized, and the core
system will be sharing all the validations, Tariff, and codes to the Third-party systems as
well as to the E-Commerce.

System has the capability to generate auto receipts. Example. Motor Retail is a big
business in Saudi Arabia where the payments must be made upfront to get a policy. As
per the Current process Invoicing the Debit note and doing the collecting is a major pain
area. Premia Astra has come up with a solution where the payment is made system will
do auto matching and receipting and email to the Insured and Brokers automatically. Also
auto Bank reconciliation daily will be done.

Using the Workflow process system can able to send reminders emails to Be Insured and
Brokers on various events.

Using the Data Management System users can upload the documents from anywhere
and auto emails can be generated. This brings paper less environment.

Effective Underwriting Module gives Maker and checker facility and Audit trail reports to
ensure proper Underwriting has been made. Various level Authorization available for
each user by Class of Business and by Product.

Business Process flow has been integrated on this Premia Astra where there is a
discrepancy in the Payments or any issue with the Insured triggers will be fired to the
respective department immediately using the Workflow process.

GGl has purchased Data warehouse which helps them to generate reports using the
Business Intelligence tool anytime. Higher level management can monitor the progress
of the business daily using various dash boards. Also, Finance can do various projection
on the business using this Business Intelligence tool.

Claims module is integrated with various third-party system and e-commerce where the
Brokers/Insured themselves can Notify claim using their mobile application or login to the
portal or using KIOSK.

This solves GGI to do notification for each and every claim which are being done
manually.



Also, in case of any mandatory documents required to process the claim the
Insured/Brokers can upload using the commerce where it will be integrated to the core
system automatically.

The Clients can see the Claim movement and status all the time using Mobile App or
through Portal.

E-commerce facilitates the Insured/Broker/Agent to get Policy within short period of time
and able to print the documents through their mobile app or portals. Also facilities are
available to send Endorsement Request through Portals and Mobile app. Also the
endorsement movement can be seen.



