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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address one of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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POULTRY FARMING PROJECT

1.0 Introduction

This project aims to set up a poultry farm that brings income to the Al-Ghat Village in
Saudi Arabia. The project cost is estimated to be $20,000. Budgeting is defined by “No
(1) reference” as a "Formal expression of a plan, goals and objectives" of the

management for their achievements in a given period.

1.1 Project Overview

A community business scheme starting in December 2021, it will occupy a quarter of an
acre of land bought by the community. The project aims to provide a source of income
to the project team, and employment to the locals. The budget is 1.5 Million USD. The
poultry will be reared using the battery cage method due to its ease in caring for the

birds and eggs collected. The members were recruited based solely on experience.

1.2 The Project Purpose, Scope, and Objectives

Purpose: generate revenue, employment and initiate poultry industry in the village
Scope: Constructing a poultry farm to produce 1 million hatching eggs per year.

Objectives: The objectives of the project include satisfying the scope, cost, provide
better products at a lower price, reduce poverty, create employment opportunities, and

educate and encourage people on poultry farming.



1.3 Project Outline

1.3.1 Strategies to Maintain Communication

e A team meeting is held every Friday to discuss the project's progress

¢ An online platform exists where the admins will update the project status.

¢ Team members to have and check active emails for communications.

1.3.2 Tools to Monitor the Goals, Time Frame, and Milestones

A Gantt chart is used to track the timelines, roles, and project milestones. Quick Base

will monitor the project's financial usage and send automated messages to the

members on bill payments' pending deadline. The monitoring team will evaluate the

project's achievements and monitor the project's schedule, and create progress reports.

Task Name

v Duration

v Finish

August 2021

- 30 4

September 2021
9 14 19 4 ¥ 3

October 2021 Novel
8 13 18 23 28 3 & 13 18 3 8 2

4 Poultry Farm Project 63 days August3,2021  October 28, 2021 I n
Planning 5 days August3, 2021 August9, 2021
4 Purchasing 10 days August 10,2021 August 23, 2021
Buy Sand 3 days August10,2021  August12, 2021 Il
Buy Cement 3 days August10,2021  August12, 2021 |1}
Buying roofing timber 2 days August10,2021  August1l, 2021 Il
Buying nails lday August10,2021  August 10, 2021 I
Purchasing iron sheets 1day August 10,2021 August 10, 2021 II
Purchasing doors 4 days August10,2021  August13, 2021 I
Arranging transport 5days August 10,2021 August 16, 2021 I{ |
Arranging labor 10 days August 10,2021 August 23, 2021
Purchasing hinges 2days August16,2021  August17, 2021 I
Purchasing posts 1day August18,2021  August 18, 2021 I
Purchasing mesh lday August19,2021  August1S, 2021 I
Clear Site 10 days August 24,2021 September §, 2021 I |
Excavation 10 days August 24,2021 September §, 2021 ]
4 Building Poultry Farm 37 days September 7, 2021 October 27, 2021 |l |
Constructing Fences 10 days September 7, 2021 September 20, 2021 l :
Constructing Poultry Homes 8 days September 21, 202 September 30, 2021 l
Adding roof and reinforcements 4 days October 1, 2021 October 6, 2021 l
Applying mesh to fence posts 5 days October7,2021  October 13, 2021 1 g
Miscellaneous activity 10 days October 14,2021  October 27, 2021 l
Final Inspection 1day October 28,2021  October 28, 2021 l
Closure 0days QOctober 28,2021  October 28, 2021 4 10/28




2.0 Literature Review

The research conducted uses a cross-sectional survey of similar projects in South

Arabia. The creation of a realistic budget determines the project's success, “No (3)

reference" including direct costs, human resources, recurrent, and non-recurrent

expenses “No (5) reference”. As per “No (10) reference”, a budget comprises of income

and expenses. The first step in creating a budget is appointing the budget manager to

monitor its implementation “No (9) reference”. The 2" & 3 steps of budget

development are scope identification and defining resources for the project. The fourth

step is building the budget, and the final step is approval “No (2) reference”.

2.1 Budget for the poultry house construction and milestone

Item / /Task Price and number Total Priority Status
Site clearing $150 $150 High Completed
Excavation $ 200 $200 High In progress
Buy sand $300 $300 High Completed
Buy cement 120 packs x$10 $1200 High In progress
Buying roofing timber | $1,300 $1300 Medium | Not started
Buying nails $15 x12 kilos $180 High Completed
Purchasing iron $25 x30 sheets $750 Low Not started
sheets
Purchasing doors $10x5doors $500 Low Not started
Arranging transport $50 $50 High Completed
Arranging labor $10 x15 people x 90 $13,500 | High In progress
days
Purchasing hinges $5 x24 $120 Medium | Completed
Purchasing posts $ 30x50 posts $1,500 Low Completed
Purchasing mesh $120 $120 Low Completed
Total $19,870




3.0 Methodology

Budget estimation methods include three-point, top-down bottom-up estimation, and
analogous estimating. The three point technique involves an optimistic, a pessimistic,
and most likely estimate, providing a reliable forecast. The disadvantages of this
method is that it’s time consuming, and needs detailed information, which isn’t available

at the beginning of the project.

The top-down estimating method estimates a project's cost using a past similar project

budget “No (7) reference”. This method is faster and less expensive but less accurate.

Analogous estimation, estimates the cost, resources, and duration of the project. The
technique is cheaper, fast and suited for the initiation phase since it does not require a

lot of information. The estimating method is rough and inaccurate “No (7) reference”.

4.0 The Results and Discussions

The estimated total cost of the poultry house construction is $19,870. The budget
covers three months. As per the analogous estimation, it is possible to finish the project
on schedule without any extra cost. However, the lack of data and accuracy utilized for

the estimation makes it quite likely that the project may face unexpected expenses.
4.1 Tasks Division

Project Manager - responsible for financial and overall project management.
Project Admin -There will be two project admins for record-keeping in the project.
Industrial engineers -Overseeing/advice on the construction of the poultry house.

Purchase personnel -Two purchase personnel will purchase construction materials.



4.2 Project monitoring

The monitoring team monitors time, finances, and project milestones using a Gantt
chart for timelines, roles, and project milestones and Quick Base for tracking the cost,
sending automated reminders on bill payments and pending deadlines. Each month, the

monitoring team will present a project progress report for discussion.
4.3 Document Maintenance

Two secretaries maintain the records in the office at the farm via folders and can be
improved by using software such as the DMACQ Document Management System to
consolidate the project documents and content management needs on one platform.
Documentation will be rechecked to account for the costs and then the project launch
and fund release will be planned. The author will evaluate the project's success by

assessing the status of the cost, schedule and quality upon project completion.
4.4 Legislation that may affect the project

The project is affected by the health and safety legislation issued in 2005 and "Labour
Law” which may prove difficult for to maintain, such as educating the employees on
labour law which might take a lot, of time. Ministerial Resolution. 13/1441, equivalent to
April 6, 2020, states that a worker is entitled to 14 days paid leave which could affect

the project since the timeline for the project completion is short “No (4) reference”.
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