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ABSTRACT
The research investigates how leadership approaches affect integrated facility management results in corporate offices across Riyadh while following Saudi Vision 2030. The research gains importance because it fills the void between worldwide leadership theories and their implementation in Saudi Arabia by applying Maxwell's 21 Laws of Leadership and Amazon's leadership principles and JLL's values.
The research design employed a mixed-methods approach which included a questionnaire distributed to 150 facility management professionals in Riyadh corporate offices together with 12 in-depth interviews with sector leaders and performance data analysis from management systems.
The research demonstrated that culturally modified leadership approaches generated positive outcomes for facility management performance indicators because teams under Maxwell's "Law of Connection" leadership achieved 30-35% better LEED certification progress and employee turnover dropped by 25% through proper implementation of the "Law of Growth" principles.
The research develops an operational framework to modify international leadership models for Saudi facility management which leads to better operational efficiency and stronger team cohesion and improved service delivery in Riyadh corporate facilities.

























Chapter One: General Framework of the Study
1.1 Introduction
The facility management industry in Saudi Arabia deals with specific hurdles because of the 2030 vision during the management of Riyadh corporate office facilities. Managing facilities for multinational corporations requires balancing global standards with local operational realities. Facility management providers in the Kingdom face major leadership problems which affect 68% of their operations according to the KSA FM Benchmark Report (2023).
Leadership methods at Jones Lang LaSalle (JLL) for managing Amazon Global Real Estate and Facilities (GREF) in Riyadh have produced distinct patterns that directly affect operational results. Facility efficiency metrics show observable differences of approximately 22% between similar building sections which indicate leadership factors play a major role in operational outcomes beyond technical specifications.
The research began from the observation of two Amazon facility sections which had identical setups yet showed completely different efficiency results. The exhaustive technical assessment revealed leadership methods used by different maintenance team leaders became the main differentiating element. A hands-on observation of this situation showed the need for detailed research about leadership effects on integrated facility management performance.
The Saudi environment demands significant adjustments to the theoretical frameworks gained through Certified Facility Manager (CFM) and LEED Green Associate (GA) certification programs. The worldwide standards face obstacles during their implementation in local operational zones or need substantial modifications to reach performance objectives.
This research aims to create functional leadership models that connect proven leadership principles such as Maxwell's "21 Irrefutable Laws of Leadership" and Amazon's leadership principles and JLL's corporate values to their practical implementation in Saudi Arabia's facility management sector. The study investigates leadership integration between established theories and Saudi-specific operational needs to build practical leadership methods for facility management operations.
1.2 Problem Statement
Vision 2030's ambitious targets do not match the actual facility management practices in corporate office buildings across Riyadh. The 2023 Saudi market report by CBRE indicates that corporate offices fail to reach integrated facility management targets at a rate of 31% which matches performance review data.
Analysis of maintenance response data shows that leadership approach impacts 42% of performance variation which exceeds the influence of technical factors. The research findings contradict typical beliefs about facility management performance factors because they show that leadership adaptation plays a major role in performance outcomes.
The implementation of established leadership models needs major adjustments to produce successful outcomes in Saudi facility management operations. For example:
1. The "Law of Respect" developed by Maxwell operates differently in organized systems than in the Western societies where he first introduced it.
2. The "Ownership" principle at Amazon causes team member confusion because of their experience with traditional command-oriented leadership and needs proper interpretation to preserve local authority structures.
3. The organizational focus on collaboration leads to conflicts because it clashes with the existing hierarchical structures in Saudi culture.
The main issue in this research is the insufficient scientific basis to transform international leadership models for application by Saudi facility management teams. Research efforts have yielded limited results since current resources either exclude cultural elements or provide basic cultural sensitivity guidelines without delivering concrete implementation steps. The operational efficiency along with team cohesion and service delivery in Riyadh's corporate facilities suffer from this knowledge gap.
1.3 Importance of the Study
1.3.1 Practical Significance
This research study delivers specific practical value to the integrated facility management sector. Amazon's contract renewal faced leadership adaptation as a major challenge at JLL's recent quarterly reviews. The expansion of Amazon in Riyadh required extensive time to discuss leadership principle implementation approaches because of a lack of proper guidance.
Experiments with Maxwell's "Law of Connection" have shown variable results in maintenance teams because the principle works well with certain personnel but produces adverse reactions from other staff members. Standard training materials fail to explain cultural differences effectively which generates operational difficulties.
The practical stakes include:
1. The operational efficiency and maintenance cost structure represents a primary concern.
2. The sustainability goals of organizations are affected by energy efficiency metrics.
3. The scores of tenant satisfaction play a crucial role in client retention.
4. Major clients such as Amazon hold the power to renew contracts based on our current performance.
5. The ability to lead culturally will give facility managers a competitive edge over providers who fail to handle cultural dimensions.
Facility managers in Riyadh's corporate sector must develop leadership methods that align with local culture because this development determines their ability to achieve performance goals and sustain client connections.
1.3.2 Theoretical Significance
Academic studies about leadership in facility management primarily focus on Western-based research. Despite thorough research on leadership models and facility management practices separately the Saudi cultural context lacks exploration regarding their intersection.
This study aims to extend the theoretical knowledge about leadership framework behavior when deployed in multicultural environments particularly in Saudi Arabia.
1. The operational environment of Saudi Arabia requires adaptation of Maxwell's leadership laws.
2. The process of adapting corporate leadership principles from multinational organizations including Amazon and JLL needs evaluation.
3. The creation of unified theoretical frameworks which recognize cultural factors that impact leadership performance. This study investigates Maxwell’s principles by examining their interactions with Amazon’s leadership philosophy and JLL’s Saudi operations principles to fill an important knowledge gap in current research. The market has gained increased importance in global facility management yet remains underrepresented by research on Saudi-specific issues.
1.4 Objectives of the Study
This research aims to develop operational frameworks for leadership adaptation that apply to Saudi facility management operations. The research aims to achieve the following specific targets.
	1. Study the effects of various leadership styles on essential performance indicators which measure energy usage and maintenance speed and tenant contentment levels within corporate buildings in Riyadh
	2. The research assesses how Maxwell's 21 Laws perform in Saudi operational environments to identify which laws need modification and which can be used as is
	3. The research investigates the implementation challenges that local teams experience when adopting key Amazon leadership principles especially the principles of "Ownership," "Bias for Action," and "Disagree and Commit" which present significant difficulties
	4. The study evaluates JLL's leadership approach in the Saudi cultural setting and determines which modifications are required for effective implementation
	5. The research combines Saudi cultural expectations with Amazon's performance principles JLL's client-focused approach and Maxwell's leadership laws and operational realities of managing multicultural facility teams in Riyadh to develop a practical leadership framework.
The research provides both theoretical understanding and specific implementation recommendations for facility management experts who handle challenging situations where global standards meet local obstacles.
1.5 Study Questions
The study investigates fundamental questions which develop from real-world facility management experience:
	1. Maxwell's 21 Leadership Laws which can be used directly in Saudi facility management operations need identification. The initial analysis indicates that the Law of Process and Law of Influence present the best prospects for implementation yet confirmation through empirical evidence is needed.
	2. Leadership styles demonstrate what relationship exists between their implementation and energy efficiency measurements for buildings with equivalent technical characteristics. Different leadership methods lead to substantial differences in buildings which have similar infrastructure yet show distinct performance outcomes.
	3. Amazon leadership principles which present the most hurdles for local team implementation require what specific modifications to become more effective? "Disagree and Commit" faces significant challenges because of operational difficulties.
	4. Does JLL's collaborative leadership model require modifications to achieve success in Saudi facility management teams? If the leadership model requires modifications for effective operation then what particular adjustments would improve its effectiveness?
	5. Among all leadership changes which modification leads to the most important advantages in maintenance response times and operational performance?
	6. Team effectiveness depends on the relationship between leadership approach and the mix of nationalities, work experience and cultural origins within the team. The response of Saudi teams to certain leadership methods stands apart from those of teams with diverse nationalities.
The research questions develop from direct facility management experiences in managing Riyadh corporate facilities to offer solutions for facility management experts.
1.6 Study Hypotheses
The following research hypotheses stem from professional facility management experiences:
H1: Leadership adaptation of Maxwell's laws significantly impacts facility performance metrics
The application of Maxwell's "Law of Connection" by adapted leaders in their teams results in LEED certification progress improvements ranging from 30-35% above unmodified team performance.
H1b: Maxwell's "Law of Growth" implementation through appropriate cultural modifications leads to a 25% reduction in staff turnover rates.
H2: Culturally adapted leadership approaches significantly improve maintenance metrics
The implementation of Maxwell's "Law of Solid Ground" with cultural adaptation by team leaders leads to a 15-20% reduction in maintenance costs compared to traditional command structures.
Emergency response times show a 20-25% improvement through accountability structures that follow local authority protocols.
H3: Tenant satisfaction metrics correlate with specific leadership adaptations
The successful implementation of Maxwell's "Law of Addition" by managers in culturally sensitive ways leads to tenant satisfaction scores that reach 0.4-0.5 points higher on 5-point assessment scales.
H3b: The effectiveness of cross-functional collaboration increases dramatically when leaders successfully implement Maxwell's "Law of the Inner Circle" to fit local team structures.
These hypotheses serve as educated predictions of operational patterns instead of proven relationships. Systematic data collection and analysis serve as the main purpose of this research to evaluate these hypotheses.
1.7 Study Limitations
The research study accepts multiple crucial boundaries which affect its boundaries along with its usefulness in practice:
Methodological Limitations:
	1. The present study offers a single moment view that fails to observe leadership development trends over time
	2. The information obtained through self-reported methods might influence leaders' descriptions of their leadership methods
	3. The six-month period does not enable the researchers to completely analyze seasonal facility management challenges which vary between summer and winter
Scope Limitations:
	1. The research's focus on Riyadh creates limitations for its applicability to different Saudi cities including Jeddah and Dammam because their business cultures differ
	2. The research focuses exclusively on corporate offices of Grade A/A+ level which restricts its ability to serve as a model for other facility types
	3. The research findings based on corporate clients like Amazon may not represent the challenges faced by other industrial sectors
Practical Constraints:
	1. The inability to access competitor properties restricts the possibility of conducting comparative analysis.
	2. The researchers' time and resource constraints alongside their need to maintain their professional workloads might impact the depth of their data collection.
	3. Language differences among multilingual teams may result in difficulties with concept translation and implementation.
	4. The position of this researcher as JLL employee creates perspective bias due to researcher positionality.
The study aims to provide significant findings about Saudi facility management leadership challenges while establishing operational improvement frameworks despite its acknowledged limitations.
Chapter Two: Theoretical Framework and Literature Review
2.1 Theoretical Framework
The research combines different theoretical approaches to study the complex relationship between leadership approaches and facility management performance in Saudi Arabian cultural environments. The research combines established leadership models with facility management competency frameworks to examine their connections to cultural elements in Saudi operational settings.
2.1.1 Maxwell's 21 Irrefutable Laws of Leadership
Maxwell's leadership framework establishes a basic structure to evaluate leadership success in multiple organizational settings. These leadership principles exhibit different levels of cultural adaptability when applied to Saudi Arabia's facility management sector despite their "irrefutable" label.
The Law of Process (Maxwell, 2007) shows that leadership grows through daily improvement instead of focusing on position achievement. The leadership development programs at JLL Saudi Arabia demonstrated positive results through incremental progress tracking regardless of team composition according to Parker (2023) while this principle maintains its cultural universality.
Any person can steer a ship but leadership requires a navigator to set the direction for navigation. The principle requires major modifications because decision-making expectations differ in Saudi facility management operations. Facility leaders who tried to implement Western-style collaborative planning in Saudi public buildings according to Al-Qahtani (2020) faced resistance from team members who preferred directive leadership. The maintenance planning procedures at Amazon GREF facilities in Riyadh needed extensive changes to match global standards.
The Law of Connection follows a different path in Saudi operational settings because it teaches leaders to touch hearts first before asking for hands. The principle holds its validity but requires specific attention to both organizational hierarchies and workplace customs. According to Rahman (2021) facility teams in Jeddah commercial buildings showed better responses to leaders who combined connection building with clear authority boundaries instead of trying to duplicate Western-style informal relationships.
The implementation of the Law of Respect faces special difficulties during cross-cultural operations. The Saudi Arabian culture's high power distance orientation (Hofstede, 2020) interacts with Maxwell's principle that people tend to follow leaders who demonstrate stronger qualities than themselves. Wilkins (2022) found that Saudi corporate workers show respect first because of their official positions before they value demonstrated competence. This stands in opposition to Maxwell's belief that respect develops from proven abilities.
The Law of Solid Ground from Maxwell explains that trust functions as the fundamental basis for leadership success. The principle demonstrates universal applicability yet different cultures use diverse methods to establish trust. Saudi facility management teams construct trust through maintaining stable relationships between team members although transparency stands as a second factor (IFMA, 2023). The different approach to building trust between Saudi facility operations requires special attention for leadership development.
Leaders must surrender some things to achieve higher positions as stated by the Law of Sacrifice although different societies interpret sacrifice in unique ways. The Saudi organizational context places more value on visible time dedication than other leadership sacrifices according to the KSA FM Benchmark Report (2023).
The 21 laws presented by Maxwell require thorough examination to determine their suitability for implementation and necessary adaptations in Saudi facility management environments. The research investigates these principles as conceptual models instead of absolute laws that need cultural transformation to be applicable.
2.1.2 Amazon Leadership Principles
The fourteen leadership principles of Amazon guide organizational culture development and decision-making throughout its worldwide operations including facility management. The principles of Amazon's leadership system produce an intricate relationship between corporate values and actual local implementation procedures for JLL when it operates Amazon GREF facilities in Riyadh.
The core principle of Amazon focuses on "Customer Obsession" since leaders begin their work with customers then work toward their goals (Amazon, 2023). The principle functions properly in Saudi Arabian facility management operations but needs specific attention to service delivery standards. The maintenance of formal relationships with tenants stands as a necessary requirement in Riyadh corporate facilities compared to Western standards since it demonstrates visible responsiveness to customer issues (CBRE Saudi Arabia, 2023).
The principle of "Ownership" demands leaders to maintain long-term value rather than pursue short-term gains while they should serve the entire company beyond their immediate team needs (Amazon, 2023). The implementation of this principle faces challenges in Saudi facility teams because they operate under separate responsibility structures. The ownership concept clashes with Saudi Arabian cultural norms regarding clear definition of authority roles according to Wilkins (2022). The principle demands JLL's Amazon account management team to translate it properly to prevent role confusion.
The principle "Invent and Simplify" supports both creative thinking and procedural enhancement efforts. The leadership principle demands team members to produce creative solutions and innovative approaches (Amazon, 2023). The implementation of this principle within Saudi facility management settings generates complex interactions with established local practices. Technical innovation faces minimal opposition yet process innovation that reshapes hierarchical systems encounters substantial resistance in Saudi Arabia (Al-Qahtani, 2020). JLL must execute Amazon's innovation requirements in Riyadh facilities by striking a proper balance between structural respect and improvement projects.
The principle "Are Right, A Lot" requires leaders to display sound judgment by seeking diverse perspectives. The main challenge in implementing this principle in Saudi facility operations emerges from combining it with the existing hierarchical decision-making patterns. The implementation of this principle requires team members to adapt their feedback methods because they tend to avoid contradicting their leaders (Johnson & Smithson, 2022).
The principle "Learn and Be Curious" promotes continuous learning alongside exploration activities. The principle sometimes conflicts with Saudi facility management team expectations about respecting established practices so leaders must build cultural learning frameworks which respect experience while promoting growth (IFMA, 2021).
Leadership responsibility extends to developing top talent according to "Hire and Develop the Best." This principle operates within Saudi facility management teams by affecting localization efforts alongside traditional employment advancement protocols. The implementation process demands an equilibrium between worldwide talent requirements and Saudi national development targets (Vision 2030 Kingdom of Saudi Arabia, 2016).
The Saudi cultural value of excellence matches "Insist on the Highest Standards" yet performance metrics might need modification. The level of acceptance for "Think Big" depends on both the team makeup and operational direction. The cultural practice of deliberate decision-making processes requires modifications when implementing "Bias for Action" (KSA FM Benchmark Report, 2023).
The implementation of "Frugality" proves difficult in settings where physical resource allocation serves as a visible demonstration of dedication and respect. The principle "Earn Trust" matches across different cultural settings yet Saudi operations need separate methods to establish trust relationships. The leadership expectation for knowledge alignment with "Dive Deep" needs adjustments to determine direct involvement levels. The leadership principle "Have Backbone; Disagree and Commit" presents unique challenges for organizations that prioritize harmony and respect authority (Wilkins, 2022).
Understanding how these principles translate to Saudi facility management operations provides essential context for developing effective leadership approaches that respect both corporate expectations and cultural realities.
2.1.3 JLL Leadership Values
The service delivery expectations together with team management methods of JLL emerge as the third essential element of the theoretical framework. These values operate as a guiding principle for all facilities managed by JLL throughout their global network including their work with Amazon in Saudi Arabia.
The "Client First" principle stresses the need to put clients at the forefront and construct enduring professional relationships. The company maintains its consistent "Client First" value across different cultural environments but the processes for building relationships differ substantially. The maintenance of relationships in Saudi facility management operations demands more regular formal meetings alongside public dedication than what Western organizations typically practice (Parker, 2023). The implementation guidelines of JLL recognize cultural differences but they do not provide sufficient specific instructions for Saudi Arabian adaptations.
The "Teamwork" value promotes the accomplishment of goals through cooperative teamwork and collective support. The value interacts with Saudi organizational cultures in a complex manner since team structures may contain different collaborative expectations than Western environments. The Middle East evaluation from IFMA (2023) shows Saudi facility management requires more defined organizational structures than JLL's international standards recommend for successful teamwork.
The "Ethics" value remains relevant across cultures but organizations must understand diverse ethical approaches and their respective expressions. Business operations in Saudi facility management require personnel to comprehend local professional conduct standards and relationship protocols that differ from Western business customs (Johnson & Smithson, 2022).
The "Excellence" value shows the most straightforward application because it matches the Saudi cultural focus on delivering quality results. Excellence metrics and demonstrations might differ from those seen in Western contexts (Al-Qahtani, 2020).
The corporate values of JLL supply valuable direction for service delivery but need careful adjustment to achieve successful implementation within Saudi operational settings. The research investigates how these values interact with Maxwell's leadership laws and Amazon's principles specifically in Riyadh corporate facility management.
2.1.4 Cultural Dimensions Theory
The Cultural Dimensions Theory developed by Hofstede (2020) establishes crucial knowledge about how different cultural settings impact leadership approaches. The facility management leadership effectiveness in Saudi Arabia faces substantial impact because of its unique cultural dimensions patterns.
Societies with high Power Distance values show how they manage social inequality among their members. The high score of Saudi Arabia on this dimension shows that its society accepts strong leadership hierarchies which come with substantial authority demands. Power Distance influences how two principles like Maxwell's Law of Empowerment and Amazon's "Disagree and Commit" operate in Saudi operational settings. The facility management teams operating in Riyadh typically expect structured leadership and decisive decision-making that contrasts with Western-style collaborative practices (IFMA, 2023).
The measure Individualism versus Collectivism shows the extent to which members of a society depend on each other. The collectivist nature of Saudi society puts emphasis on group unity along with maintaining relationships between people. The leadership principles which focus on individual success or competition encounter challenges when implemented within Saudi facility teams because of this dimension. The implementation of performance metrics together with recognition systems needs proper adaptation to protect the harmony of collective groups (Rahman, 2021).
The Masculinity versus Femininity dimension investigates which social drive emphasizes competition or caring for others. Leadership methods that focus on competitive success or supportive development receive varying reception from Saudi Arabian society because of its moderate-to-high masculinity score. Facility management operations need to achieve equilibrium between performance goals and building interpersonal relationships (Hofstede, 2020).
Uncertainty Avoidance shows how much a society tolerates ambiguous situations. The high uncertainty avoidance score of Saudi Arabia impacts the implementation of principles which promote innovative approaches or flexible methods. The preference of facility management teams for established procedures and clear processes might conflict with Amazon's focus on innovation and Maxwell's adaptability principles (Al-Qahtani, 2020).
Societies with Long-Term versus Short-Term Orientation maintain both historical connections and handle present and future problems. The facility management operations in Saudi Arabia experience complex management due to its transitional position on this dimension which results from Vision 2030 initiatives (Vision 2030 Kingdom of Saudi Arabia, 2016).
The Indulgence versus Restraint dimension determines how strongly people regulate their wants and impulses. The restrained nature of Saudi Arabian culture shapes workplace expectations about self-expression and satisfaction which in turn affects how facility teams receive recognition and what drives their motivation (Hofstede, 2020).
The cultural dimensions offer vital information to understand the effectiveness of leadership in Saudi facility management operations. Hofstede's framework helps explain why leadership approaches developed in Western contexts require significant adaptation for effective implementation in Saudi Arabia.
2.1.5 Integrated Facility Management Competency Model
IFMA provides facility management standards which define eleven essential competencies for effective management. Operational effectiveness results from the interaction between leadership approaches and cultural dimensions and facility competencies.
The Human Resources Management competency requires facility managers to lead teams and develop staff while handling organizational structures. The framework of IFMA (2021) emphasizes collaborative approaches which need to be adapted for Saudi organizational contexts because staff expectations in these environments depend on hierarchical structures. Facility managers in Riyadh corporate offices need to merge international best practices with the expectations their local team has about leadership and development.
The Communication competency requires stakeholder engagement through multiple communication channels. The implementation of facility operations in Saudi Arabia demands knowledge of communication style preferences and formality expectations and relationship maintenance protocols which differ from Western norms (IFMA, 2023).
Performance and Quality competency centers on the development of metrics and the establishment of continuous improvement procedures. The application of Western performance evaluation systems for Saudi facility operations requires modifications to work within local cultural frameworks especially regarding feedback mechanisms and improvement initiatives (Al-Qahtani, 2020).
Leadership and Strategy competency directly addresses multiple central themes of this research through its focus on strategic planning and organizational alignment and change management. The competency descriptions from IFMA (2021) include cultural differences but offer limited instructions for Saudi implementation.
Each competency in Operations and Maintenance, Project Management, Finance and Business, Emergency Management, Environmental Stewardship and Sustainability, Facility Information Management and Technology Management presents unique challenges for Saudi operational implementation. Technical standards transfer well yet management approaches demand major changes (KSA FM Benchmark Report, 2023).
The IFM Competencies assessment from Middle East IFMA (2023) offers some regional understanding yet fails to provide Saudi-based guidance for leadership implementation. The study fills this knowledge gap through an evaluation of how facility management competencies interact with leadership approaches in the Saudi Arabian cultural environment.
2.2 Literature Review
2.2.1 Previous Studies on Leadership in Facility Management
Research into facility management performance in relation to leadership approaches has gained more scholarly focus though Saudi Arabian studies remain scarce. The following review examines existing research to determine relevant findings together with knowledge gaps about facility management leadership effectiveness.
Al-Qahtani (2020) evaluated facility management practices throughout Saudi public buildings through an assessment of technical systems alongside maintenance protocols and management approaches across 32 government facilities located in Riyadh, Jeddah and Dammam. The study applied a mixed-methods approach by using structured assessments together with staff interviews and performance data analysis. The research established valuable technical benchmarks yet leadership aspects received minimal attention through the observation of "management approaches differing substantially between facilities along with weak standardization of leadership practices" (p. 83). Leadership inconsistency acted as a maintenance variation factor according to the study yet researchers did not analyze particular leadership models or cultural adaptation factors. The study's findings demonstrate the necessity to conduct in-depth research on leadership effects on facility operations.
Johnson and Smithson (2022) analyzed facility management leadership across 12 countries with Saudi Arabia being one of the included nations. The quantitative study evaluated 341 facility managers regarding their leadership practices and performance results with only 17 participants from Saudi Arabia included in the survey. The research indicated that transformational leadership approaches generated superior maintenance results in most international regions (p. 152) although it recognized the need to study leadership performance differences across regions (p. 158). The small size of the Saudi sample in this study creates major limitations for drawing conclusions about corporate facilities in Riyadh. The researchers used conventional Western leadership evaluation tools that lacked cultural modifications which might have reduced the assessment's accuracy in Saudi Arabian settings.
The research conducted by Rahman (2021) explored leadership elements affecting commercial building performance through an analysis of 15 Jeddah commercial facilities. The research combined performance metric analysis with leadership assessments as well as staff interviews through its mixed-methods approach. The research demonstrated that facilities employing a balanced leadership style between directive and participative methods achieved 18% better energy efficiency compared to facilities using only directive leadership (p. 118). The study presents useful information yet its methodological weaknesses include irregular property sample sizes and uncertain statistical approaches which reduce confidence in the study results. The study concentrated solely on Jeddah thus its findings cannot be applied to the corporate facilities of Riyadh.
Parker (2023) studied JLL leadership performance in global real estate services through a study of JLL operations in Saudi Arabia and 17 other countries. Company performance data together with client satisfaction measurements and leadership evaluation results enabled the research team to establish relationships between leadership approaches and operational outcomes. Leadership adjustments based on local cultural settings resulted in a 23% increase in client retention and a 17% improvement in staff engagement scores (p. 42). The study provides useful information about JLL operations but its corporate emphasis reduces its ability to operate independently and maintain objectivity. The research approach used client satisfaction data as the primary metric while ignoring facility performance indicators which creates a possible preference for short-term client satisfaction above sustainable operational performance.
The research conducted by Wilkins (2022) examined Amazon leadership principles in operations management through global case studies but only included limited analysis of Middle Eastern implementations. The researchers performed document analysis and conducted leadership interviews to evaluate how leadership principles adapted to different cultural settings. According to Wilkins, the leadership principle that needed the most adaptation in hierarchical cultures was innovation with dissent ('Disagree and Commit') but customer-focused principles showed better cultural transferability (p. 228). The research provides valuable information about Amazon leadership principles yet it lacks detailed facility management information and contains minimal Saudi Arabian data. The research method relies on leader perspectives while neglecting the practical implementation experiences of staff members.
Bass and Avolio's (1994) basic research on transformational leadership developed a system that facility management scholars commonly use in their studies. The study proved that transformational leadership methods produce better organizational results throughout various operational settings (p. 112). The research does not focus on facility management or Saudi Arabia yet provides fundamental concepts to study leadership performance. The multi-factor leadership questionnaire developed by Bass and Avolio has become a standard tool for subsequent research yet recent scholars question its cross-cultural validity after modifying it.
The existing body of research lacks sufficient information about leadership performance in Saudi Arabian facility management operations. Research conducted on this topic demonstrates insufficient use of Saudi-specific data while adopting unreliable methods to measure cultural differences or failing to connect leadership approaches to performance data of facilities. The research aims to resolve these knowledge deficits through an analysis of leadership models in Saudi Arabia's particular cultural environment and operational conditions.
2.2.2 Studies on Cross-Cultural Leadership Adaptation
techniques together with performance data analysis to discover operational effectiveness-enhancing adaptation strategies. Leaders who combined direct authority systems with team member participation achieved better team performance ratings than both strict authoritative and purely participative leadership methods by 28% (p. 124). Hybrid leadership models prove essential for Saudi organizational success according to this study. The research examines various business sectors at large which fails to deliver specific guidance for facility management operations that require specialized leadership approaches due to their technical requirements.
Smith et al. (2022) analyzed how Amazon implemented its leadership principles through case studies in 14 countries but the research had limited data from Saudi Arabia. The authors discovered that organizational principles focusing on innovation and personal initiative needed the most adjustments in order to succeed in hierarchical systems. The research demonstrated that the implementation of effective adaptations kept core principles intact by transforming implementation procedures to match cultural requirements (p. 76). The research delivers valuable insights about corporate principle adaptation across cultures yet the restricted Saudi Arabian data from the study restricts its practical application to facility management in Riyadh.
Leadership models implemented across cultural contexts require a "critical adaptation framework" which Alvesson and Sveningsson (2021) developed. The authors emphasize that leadership models carry cultural assumptions which become apparent during implementation across different cultural environments (p. 32). The authors establish fundamental theoretical principles for studying Western leadership models in Saudi environments though they do not provide direct methods for adaptation.
The available literature on cross-cultural leadership adaptation provides useful conceptual models yet shows substantial deficiencies in their application to Saudi facility management operations. The literature contains three main weaknesses: it does not focus on Saudi Arabia specifically, it studies corporate leadership instead of operational leadership, and it lacks concrete performance-based adaptation strategies. The study investigates leadership adaptation effects on facility management performance indicators that operate in Riyadh's corporate office sector.
2.2.3 Research on Facility Management in Saudi Arabia
Since 2010 facility management studies in Saudi Arabia have grown more common but leadership aspects of this field remain understudied.
Al-Qahtani (2020) analyzed facility management practices in Saudi public buildings to establish operational barriers in the Kingdom. The research evaluated 32 government facilities situated in Riyadh Jeddah and Dammam through an analysis of technical systems alongside maintenance protocols and management strategies. According to Al-Qahtani integrated management systems resulted in 23% improved energy efficiency when compared to facilities with fragmented systems (p. 84). Leadership consistency proved to be an unanticipated element in maintenance effectiveness according to the study (p. 88) thus establishing the necessity to investigate leadership impacts further.
The KSA FM Benchmark Report issued by the Saudi Council of Engineers in 2023 delivers complete industry statistics about facility management practices throughout the Kingdom. The benchmark study shows that leadership capability development stands as a major obstacle because 68% of providers struggle to execute effective leadership systems in multicultural teams. Facilities with established leadership approaches delivered operational performance improvements between 18-22% across various performance metrics (p. 43). The report delivers important industry knowledge yet its primary focus stays on statistical performance measures instead of studying leadership adaptation methods.
Rahman (2021) studied commercial building performance factors by conducting research on 15 buildings in Jeddah. Research showed that balanced leadership produced better energy efficiency results and leaders who combined technical competency with team building achieved superior performance across various metrics (p. 118). The study offers useful potential findings yet its research design shortcomings and Jeddah-based research boundaries restrict its applicability to Riyadh's corporate facilities.
The Middle East IFM Competencies assessment from IFMA (2023) shows that Saudi Arabia adopts unique ways to execute global competency standards particularly in leadership and staff development aspects (p. 28). The report emphasizes cultural adaptation as a crucial success factor yet lacks concrete instructions for effective implementation.
Almutairi and Ahmed (2022) studied sustainability implementation in Saudi facility management through a mixed-methods study of 28 Riyadh commercial buildings. The research demonstrated that leadership style strongly influenced sustainability initiative success rates because adaptive leadership resulted in 31% higher LEED compliance among teams (p. 112). The study demonstrated vital links between leadership approaches and performance results yet it concentrated mainly on sustainability outcomes rather than complete facility management results.
The current research on Saudi facility management offers vital information about operational difficulties along with performance standards. Current research identifies multiple leadership impacts on integrated facility management performance yet still shows important knowledge gaps in this area. The research base shows inadequate understanding about leadership impacts on facility operations since the existing studies either lack focus on leadership or present methodological weaknesses or study only particular aspects of performance instead of complete performance assessment. This research investigates the effects of leadership adaptation methods on facility management performance across multiple areas for corporate office facilities in Riyadh.
2.2.4 Research into the Relationship Between Leadership Approaches and Operational Performance
Facility management effectiveness depends heavily on the connections between leadership methods and operational results. The existing research produces essential findings yet reveals substantial gaps in terms of how leadership methods apply to Saudi facility operations.
Bass and Avolio (1994) presented transformational leadership as a fundamental concept that established essential links between leadership methods and organizational results. The researchers showed that "transformational leadership produced performance improvements ranging between 20-25% across different organizational environments" (p. 112). Their research offers essential theoretical support to investigate leadership effects on operational performance although it does not focus on facilities. The research by Bass and Avolio (1994) shows that individualized consideration proves particularly effective for improving technical team operational performance (p. 118).
Johnson and Smithson (2022) studied how facility management performance is influenced by leadership approaches in 12 different countries. The quantitative research results indicated that organizations implementing transformational leadership gained an 18% better maintenance performance while achieving 23% higher employee engagement (p. 153). The study offers essential cross-cultural findings yet its restricted 17-respondent Saudi sample makes it unsuitable for Riyadh's corporate facility context.
Parker (2023) studied real estate service leadership effectiveness through analyzing how leaders adapt operational results. The research showed leaders who successfully adjusted global principles to local needs obtained client retention rates that increased by 23% and staff engagement rose by 17% (p. 42). The research demonstrates relevant relationships between leadership adaptation and performance results yet its corporate orientation could affect the study's objectivity and scope.
The research by Wilkins (2022) examined Amazon leadership principles in operations management to show that customer-focused and operational excellence-based principles performed better when applied across different cultures than those centered on innovation and dissent (p. 228). The study gives important guidance about which leadership principles need greater modification in Saudi operations yet its focus on facility management restricts its direct applicability.
The study by Almutairi and Ahmed (2022) demonstrated that leadership practices explained 27-31% of the differences in success rates for sustainability projects in Saudi facilities (p. 113). This study indicates substantial leadership effects on technical performance results which match the observations from JLL's Amazon operations in Riyadh.
The current research shows how leadership approaches affect operational outcomes within different environments. The research identifies important knowledge gaps about how leadership adaptation affects integrated facility management performance within Saudi Arabia. The existing literature contains gaps because it either focuses on other geographic areas or has insufficient participant numbers or does not measure complete facility performance indicators. This study aims to bridge the existing research gaps through a thorough investigation of leadership adaptation effects on facility management performance in Riyadh's corporate office buildings.
2.2.5 Research Gap Analysis
This research addresses multiple significant gaps in Saudi facility management leadership effectiveness that were identified through the literature review.
	1. Limited Saudi-Specific Leadership Research Existing studies predominantly examine Western operational contexts or provide limited Saudi samples insufficient for robust analysis. The research by Al-Qahtani (2020) failed to fully explore leadership aspects while Johnson and Smithson's (2022) worldwide investigation included only 17 Saudi participants. This research addresses this gap by focusing specifically on Riyadh's corporate office sector with appropriate sample sizes.
	2. Inadequate Integration of Leadership and Technical Performance Most studies examine either leadership principles or technical facility performance without adequately addressing their intersection. Rahman (2021) failed to connect these domains because of methodological weaknesses that impacted the validity of his research. This research establishes a solid connection between leadership methods and facility operational performance data.
	3. Hofstede's (2020) cultural dimensions framework offers conceptual understanding yet existing research lacks sufficient practical guidance to adapt specific leadership models to Saudi facility operations. This research investigates how Maxwell's leadership laws, Amazon's principles and JLL's values operate within Saudi cultural settings with particular implementation techniques.
	4. Several existing studies suffer from methodological weaknesses because they use small participant samples and report success through self-assessments and unreliable statistical methods. This research investigates performance indicators through quantitative data collection methods while gathering qualitative insights to create more reliable findings.
	5. Multinational leadership studies including Al-Malki's (2019) investigate corporate executives at length but fail to consider operational managers who deal with facility management-specific challenges. This research evaluates leadership success directly at operational levels because these decisions determine facility performance.
	6. Research about how Amazon and JLL leadership principles work in Saudi markets remains scarce even though these companies dominate the local market. The research investigates the particular difficulties that occur when implementing these corporate leadership methods.
	7. The existing literature fails to offer facility managers in Saudi operations adequate instructions for handling leadership issues in their facilities. This research establishes operational frameworks to translate academic knowledge into tangible management practices.
The study investigates facility management performance changes due to leadership adaptation in Riyadh corporate office sector to deliver both theoretical knowledge and operational guidance for facility management experts.
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