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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team

needs).

Embracing Accountability (Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different sources of LEADER POWER).

O O O O O

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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o Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).

o Team management (Team structures — Team development stages — Team
needs).

o Embracing Accountability (RASCI)

o Conflict resolution (The Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different source of power).

14y aldl) dlle L

A el Sl e s s o o JdlS g g e 7 e alae) dle 5 50 dage ke

ADA (e Lidlin s b Gaiatll & e 3 Sl Calaall g dhad) Caaa aan il Hall Jae Al i ()l sAatia o
Al )l Jlae 3 elaeLsis Sl 5 Cindl @ gaia sy Aliall ol ALl bl jall 5 a1 Jalas - Al Agale ciliad )3 o
o) 138 ¢ jaY

baa s bl pen <l ol 5l Liadi Cia g anaii ) zlias ccanll Calaal e Uy rdiagd) 48y o g duagial) o
Lgandinios A @l 5 / a5 il

Ao ) Jae Al haie 5 rianll Ay ) il J g ABUAY Ciua g g geilill) o

nll deatiusal) @l sall ol Sl 3ol e L5 eitle 5 piia 8 Lgtardiind ) olad) maen 3 5l el ¢
(k) Lemiln) ) 2 lind AlaSs o) ge (gl 2 (lind 50 35 58 sie cuilS 1)) clBalal) o

e JS 8 S Le Sl (386 5 ey (alall (s el / Candl) bl 5 J e eland (S}

IIESVEQRS I P
Dr. Sara Adel



£ 5 pual) ‘_,A <Ylay)
sdadiall
lexan s £ g iall Gl glan Jasdads laa ) Caagds ajliiall 3 lal (& a0did daagiay dolee o G 3l
Led il 5 Lgtiailia 5 Ly aSaill g eyl () ALY canliall gl (8 Leela yinl 5 Leiy 335 Lean ) 5i s Laalael
il Gl (8 danlia B ) gea
e e ola e o) Aadaiall JAls (e 1 5S o) g g g el Cpmimall g (3 8)) claaet o la glaad) Jalii g Joal il yiiagy
Gl 5 50l (e Adlide Gl giue Ji5 (Al g cp 5 diall Bl JIsh S JS0y S (e Ll aay Al Sllail) a4
Al g g el 2t dlee e i Al il
kil e el Q38 e o Sy s «VLai) il o agay e 8 agiBy e 20 aliall |5 e 35 Cus
£ sodall yaae Al spe A A5 ALl 5 A jaall VLAY alasd) ol Cania )
Aladl) 320 5 Jead) S 8 Jladll daaal il O iy Lae el 45008 Aik 5 JLai¥) ol o8 Gl 138 (e i sl
oaslaiil (5 gisall e CEMal) 55 el oda (aday o ke 15 sl 5 5Ss of ) Jladll D rling o 5 JSi (S
alle i e Ul s ¢ SV e ganall 5 Cilainall
DS e il g e g SN ) rling BN (il gad aeaday g (il gall jadad e Jadlay o) AN e g
(8 gall s Lgma (oSl 5 g yuadl il il e Jalail agle a8 cladaial) JS U il glaall i

A8l dale cil o
z o8 il sl ela ) (8 age 50 L paall dnadedll 3LSN o Juai¥) Jlae & Aol Hall daiadl ekl -
Jlal Juaiy) 5ol b saaaall dal sadl o o paall gl 5 o laial) Ol jlga of (1976) &S5 OladisS
3B oLy 48 sl agr Aalall Juai¥) (b (& Cislatia 1535S0 o I Aalay Gl o I (1999) iy
Ay S W slis) o3 Al Ayl Gl il sall (S iy oladV) 40

) 3& L s Drucker (2003) ST LS allad daliia (Y dawi ) U Sl anl Ll sabdl) cullad cadl -
ISy saldll il 1) Sl 3 088 Gl aay il gall elal A8y yha aaad () Sy 3l ae AN Lgy Jeliy
Lz a5 sl JLsR) e Yo Blaal) 138 8 oa il JLAS Wit cang il G el (any U8 (e Jeadia
CleliS 838 Lalis agual lalas SV 50l of Gl @ el Aalall aginld sll asaad ) ¢ salingd

Ao Lin¥) @l leall Wal 5 jiaill 5 1A aplasill g 531 e o) A dlalal) olS3)



b sibladl A Gy s Sl axding Lgie IS 63alall dpulud Lalail 4w @llia ((2010) gladsal Gy -
3aldll slud (8 &5 ey caila JS e gale 5l Ld Al o) il aas (Y 15k dilide Cile sene
S e 0 AT A Ay (S el SISV U Al g 5585l

00 pd e 8 ab i Aime dpadd palliad s daua Clew & saialy (pa ol sall 3360 o B9 590 o5 il 6T, -
Jsalall

Gilawd) ¢pfiten 3i€ha dan doni€a 5 4 5 30l Clas il 1Y) Lo Jsa bl i) cladl eyl cilalas -
o L) Alail) 5 (puiilly A8 5 Apdlaldl g £lSA 5 J shall clan (250 o € IS8 aaied ) elli) 2l
(1991 Ekvall & Arvonen) salall oulul & sSaS (Lo 3 Sl elld (8 Loy o(aleil) i 358l

rag) 48y jh g dsagdall
8eS () ge a5 Aadaial) 8 VLAY 8 a8 1) A5l il (e el e ¢ guall Jalid Al 50 Uy o]
to) s aa o il gall 5 ¢ paall 5 6T G puaall (e JS 4gd US ) ¢ g pliall iy e

sl e e bl sine ) o and) daal i) o cpida sl (e ZVY JB o

e lie JlaSind 8 Juidl) sy Capaal) Jaaal il () il all (e 770 8 o

aelal Calaal ¢ 5 6y agleny dial il Canaia () il sal) (00 7Y JB o

DS e senl s pedl Jaal 51 A Jee iy (8 il sl e 770 JE o

Axilall saal) Cilagaadl Gy 50l ) ) g2 daal il G o) Cpla sall (e 70A 21 o

slddlial) g gilidl)

DT LS IR0 sganldl s g g e A4l 8 Az Jalal ) sgan abl (b Aalall ClEDall 35S 50 Lgd 4y plaY) saldll
(Jae 5 el lal s 0pila se (3 Lgd Cplalall & sane gl bl B L) Jane 4 6 il el LY A
LS L cplaladl a1 891 JS 5 A el (s (¥ aliie ol a5 aala ellin )5S o) amy LS il jall Calise e (il gpana g
O A Claleiiall (ladl 8 adaii ) (Y15 ) geal) o @lld dpelen 55 ) o A8l 038 e 31 (e Cangd) ¢
Aladh Ao g piia sl Al allad) sl cdisant saa 5 ) Lgana ) A @l a cle g g e ol Lo dsuie pe
i) i) i) (Y laall Gl 8 g sl ol A sally ) Juasy)

25 ae Aaganal) Ada Al VLAY dal yiud aclud of ¢Sy U dan dglle 3alal () Jucal i) 285 0f eaal 1 (g0
@) Jlai¥) claas 51 e Ll 5 ago daalall JuaiV) 2 sea (pnd e 52060 (Ll cYlas) il jlae Juzail
e pa25en sl sas agidlil clle () gaing agiSl dhaa 154l Cyaal) Cilasall g Jaal il ()5S0 3 ca sl agenl 53 Al
Allad 43008 O] Ll yind Ao Blaal) dpeal 28 @l yy) Lavie Jad @l AUl @iy o laill 5 Jasll Calaa]

(Call s Jlac ) 58 @lly b Lay alaid) (e daell zling 88 (i) alaedd pagade IS5 Jladl) Jlai¥) el g A5 Y
ol gl (LSl Bl e cang s jlaal) () A8l 5 gl slee Opment Jal (e Sie S5 A el



(Jlad J85 deal 5l (o pprelugas (2
slas N e ST gl anly J8 e Bssall 8 Gadd JS aadl o s ) YU gl anly A5 el 3LV alasiul
S 13 Lo apanly ails sall 4y (oliay YUia |3 o0 Aa 0 Y0 lepn 8 AS LA 3alall Sy il sall 5 £33l 5

sl ) Al aga) Juai¥l < jles

sdadAl)
A sanall 5 5ol sliac] ae Jual sill 488 5 JlaiV) Dol yinl delpa 8 43 el Jasy o) & e Cany
lee (3 At )l pealiall (e 2y (31 £ LEYL iy (5 ¢ ) gall da b gy Ol 5 Caaly (e Cayay o 8D e g
el 300 @ le s g L die (i pall (Y el
dpadd Aley gy ey 3 Coglaall y (i) sall g dual all dilla agd g cdelal ity (e 4 jra Jladll 5 Jaaiall AN (e
Alasiu) e 1Y 1A ¢ Slias Jual siaS @l ga g ) 23S SO Ll Led an b o) oS Al Al ) J e sl @lld g caaiall
S Jual 5l il jlaal) Jaail
‘Bala oS -
(e Baciey ANl o AY) G ) daliadl Glasal e gl 51 a1 o saaluall ol (sl sl ey Laxie
B Arane aialy 2 ¢ oS0 dai 131 U lady () 48l Jeall Hhlae ¢ slasiyy S gl () 5 jaiivnns aglild
Yaaddd) Jo Jaa) -Y
SIS Lgillad )y oUal H33) 5 dpm smd ST Hialaall il LS slalia a5 1)) sa Jladl) saldll Juai¥) () oS5 o oy
Okl
HAdaa oS AT
sz Lt s o ST aglels Cld Wily ) oS Jlai¥) S s (A Sl dblad) o)z sl o Jladl) JlaiV] adiag
A ra g gl 4Se sl
roshad) G La 181 -t
e a5l 2l ol JE Y Le agh s clbialaall 5 oL adaudl (5 sivall Hlad e 1506 5 8 )5S o 2 e cany
sl
13 S cle ganall ) diaadl)  -e
sl aaa e Rl Gasy daadd a4l ) dead 45 Hhay a3V lall 2SS 43Sy (5] (el g alaall i)

salie o gaall gl o sladl g clalasyl g S8y o s AN A Juaty) B plad B il a0 o 1 sal
Ll @l jlga 35299 ABluaalls (HUH) Ju yally Allaial) Leda Jlad Jlail AT Ja) goy Jaali G 4 Al 3LAY
LU 5 aal) claiy) g Aguist) g ANl b Jia



B
Aalal) clBad) ) JAde &) Gused
Anthony, L., (2004),“Effective Communication & Leadership”, [Online] Available:
http://smallbusiness.chron. com/effectivecommunication-leadership-5090.html
The Importance of Leadership Communication in 2020, [Online] Available:
https://sprigghr.com/blog/leaders/the-importance-of-leadership-communication
in-2020/
Jaskyte,K.(2004). Transformational Leadership,Organi Nonprofit Management
and Leadership, 15(2),153-168.
Amabile, T. M., Schatzel, E. A., Moneta, G. B., & Kramer, S. J. (2004). Leader
behaviors and the work environment for creativity: Perceived leader support. The
Leadership Quarterly, 15, 5-32.
Journal of Resources Development and Management
www.iiste.org
ISSN 2422-8397  An International Peer-reviewed Journal
Vol.16, 2016
Journal of Resources Development and Management

www.iiste.org

10-1SSN 2422-8397 An International Peer-reviewed Journal
11-Vol.16, 2016



