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Abstract

This study aimed to analyse the impact of human resource
development on achieving institutional excellence at Lean Company. A
random sample of 75 employees was surveyed to achieve the study's
objectives, and data were collected and analysed using the Statistical
Package for the Social Sciences (SPSS). The hypotheses related to the
dimensions of human resource development and their impact on

institutional excellence were tested.

The results showed a positive impact of the "human resource
planning™ dimension on institutional excellence, as well as the "human
resource training" and "human resource motivation" dimensions, indicating
the importance of these factors in enhancing excellence within the
organisation. However, the results did not reveal any clear impact of the
"human resource recruitment™ and "selection and hiring” dimensions on

institutional excellence.

The study concluded that human resource development plays a
crucial role in improving organisational performance and achieving
excellence. It highlighted the importance of focusing on planning, training,
and motivating employees to enhance their performance and achieve the
organisation's strategic goals.

Among the key recommendations provided by the study was the
need for Lean Company to conduct continuous surveys of its customers to
identify and effectively meet their evolving needs. The study also
emphasised the importance of involving employees at all levels in decision-
making processes and actions aimed at achieving institutional excellence,
which would contribute to strengthening job satisfaction and fostering

sustainable development.

Keywords: Human Resource Development, Institutional

Excellence, Lean Company.
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