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Abstract

This study examines the impact of administrative and
organizational challenges on the efticiency of government project
management in the Kingdom of Saudi Arabia in light of the objectives
of Saudi Vision 2030. Despite the significant financial and regulatory
support provided to government projects, many projects continue to
face delays, cost overruns, and performance inefficiencies. This study
seeks to 1dentify the underlying administrative and organizational
factors contributing to these challenges, with a particular focus on
time schedule pressure as a critical determinant of project

performance.

The study adopts a descriptive analytical research approach and
utilizes a structured questionnaire as the primary data collection
instrument. The questionnaire was distributed to a sample of
professionals working in project management units across various

Saudi government entities. The collected data were analyzed using

50




appropriate statistical methods, including descriptive statistics and
analysis of variance (ANOVA), to test the research hypotheses and
examine the relationships between time schedule pressure and key
project performance dimensions, namely project duration, cost,

scope, quality, and stakeholder satisfaction.

The findings reveal a statistically significant relationship
between administrative and organizational challenges and the
efficiency of government project management. Specifically, the results
indicate that time schedule pressure negatively aftects project
outcomes by increasing implementation delays, escalating project

costs, constraining project scope, compromising quality standards, and

reducing stakeholder satisfaction. The study also highlights that

inadequate pre-project planning, limited coordination among
government entities, and insufficiently trained human resources are

among the most influential factors contributing to these challenges.




Based on the results, the study emphasizes the necessity of
strengthening project planning practices, enhancing organizational
structures, improving inter-agency coordination, and investing in the
development of project management competencies within

government institutions. Furthermore, the adoption of modern

project management tools and digital systems is recommended to

support effective monitoring, decision-making, and performance
evaluation. The study concludes by suggesting directions for future
research, including the examination of the role of digital
transformation, governance frameworks, and leadership practices in
improving the efticiency and sustainability of government project

management in Saudi Arabia.
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