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Abstract

This study aimed to analyze the impact of hybrid work on employee productivity in government
institutions in the Kingdom of Saudi Arabia, in light of the organizational and digital
transformations taking place in modern work environments. The study was based on the
importance of hybrid work as a managerial model that combines on-site and remote work, and on
its potential effects on productivity, job flexibility, the effective use of digital technologies, and
the level of communication and interaction within the organization. It also sought to examine the
relationship between hybrid work and productivity, and to identify the role of job flexibility,
.digital technologies, and communication and interaction in explaining this relationship

The study adopted the descriptive-analytical approach, and a questionnaire was used as the main
tool for data collection. The study was applied to a hypothetical sample of 250 employees
working in government institutions in Saudi Arabia during the year 2026. The questionnaire
consisted of a set of items measuring the dimensions of hybrid work, job flexibility, digital
technologies, communication and interaction, and productivity, using a five-point Likert scale.
The data were analyzed using several statistical methods, including means, standard deviations,
.correlation coefficients, and simple and multiple regression analyses

The results showed that the level of hybrid work implementation in Saudi government
institutions was high. The findings also revealed a positive statistically significant effect of
hybrid work on employee productivity. In addition, the results indicated that job flexibility was
the most influential variable on productivity, followed by digital technologies, hybrid work, and
then communication and interaction. The findings further demonstrated that the success of hybrid
work in enhancing productivity depends on the availability of clear organizational policies,

effective technological infrastructure, and a work environment that supports flexibility,
.communication, and coordination between employees and management

The study concluded that hybrid work represents a promising organizational option for
government institutions in the Kingdom of Saudi Arabia, provided that it is implemented within
an integrated administrative and technological framework that balances flexibility and efficiency,
as well as work requirements and employee needs. In light of the findings, the study
recommended developing clear hybrid work policies, strengthening investment in digital
technologies, improving communication and interaction mechanisms, and redesigning
.performance evaluation indicators to suit the nature of hybrid work environments

Keywords: Hybrid Work, Productivity, Job Flexibility, Digital Technologies, Communication and
Interaction, Government Institutions, Saudi Arabia
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