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(Discuss the retaliation ship between Functions
of Management and function of project)
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At the beginning lets mention the core elements of each function:

Functions of Management:

e Planning
e Organizing
e Leading

e Controlling

Functions of project:

e Product

e Marketing
e HR

e Finance

In my opinion, the functions of management crucial for every organization, when a
project manager is responsible for functions of a project, he need acquire the elements that
will enhance his managerial roles which are the functions of management. A project
manager needs to set an appropriate planning goals and make sure they are accomplished.
In Addition, organizing, leading and finally controlling. All these elements must be present
in any organization in order for the function of project which are the departments
specialized in different roles to accomplish the desired and targeted goal without any
conflicts.

In summary, we can say that functions of project cannot accomplish targeted goals
efficiently without the element of functions of management which will plan ,organize, lead
and control each departments
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