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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



o Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

« Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

e Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

o References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

e Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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o Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).

o Team management (Team structures — Team development stages — Team needs).
o Embracing Accountability (RASCI)

o Conflict resolution (The Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different source of power).
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PROJECT LEADERSHIP
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« Team management (Team structures — Team development stages — Team

needs).

5 Gl BSE) 5 Gl eV e 22e lia A ) Al (e dpaaiill JSLl pad waas ol AlSu (a geady
¢Aaaiall 3 ) sa gl (5 sive gL 1 () e V) o328 aa) (e s Jandl (58 dungiey 230 Aakiall Jals dale dals 2 5a s
5ol B sale i) s ¢ A8l 3 ol LY (e pedill 5 (5 0SEl 3L 3l ¢ ki g Lo il il Al pac



(ol e 230 et (e 3 ke dead) (5158 el Aglee () (e @A sl GuSe e dadaiall Jaks o) 33U 4 gindll
s ye ) Y geas gl s paill L Caany edal o B3 3l ol Adee el piandl aguians ga (O shony pglaa s

Lo i A s 5 3l el paall 5 52N alal) aded Zmgiall oda (e LY 8 Chladiiall (pe dpaell (3825 5 ¢(JalS3l)
i s Aadaiall Caloal LIDA (pe (58 Allad (58 8Ly 15365 () o) e s S agd Sy a5 ¢ Alladll Janll (58 £l
e o clabiiall A (e pais ) JalSill g laxiy) A o Y sa s o1 31 Cilalas

GaAll skl dal e

Aadaiall clllaie (p 5 sl a3y gand A iy Jand) (358 asalial 18 5 ciladiiall aal 55 ) clanill aal o ()

Calaal gaas Al 5 jaatal) s ol oSN e ajall 55 ) shaitall byl el aladinl) 5 ¢ clalall & jlga s
Al Jeal (358 el Gl s (& Gan s pall 5 el N G ABDal) e Aaalil) colalaiall 8 ¢ dalaidll

JS Cilaliny Jalal) agdll 5 ol sia¥) g Aaliiall A8 e Flie 8 Aall 028 yyshi A& age 50 paall 5 Al Canlyg
Calaal s ay Adasll) (i g dabaiall Ulall 3 laY) Cilga i s cilaal e AaiDle Ay 3T Gllh 5 0,3l 5 dadaiall (g
DAL S U3 1Y) s Jie )y lea sl sna sa el 5l S Jeat Jlee U Al 5 5)0Y), Golalal) cilallaig
el Lede el ) o3 (e il 2lacll ae 5 13) el / 28l e (o jiy 63 4 sall 2815 pe (i jlathy Lae
@l ) iy ra (g pd ki Cilen 55 pd S8 (g3 pal) el Jlaall peasdy g Aiiladall 5 A8 = Slasy elasy g
el alud) Jaud ) adalld)

Gl lalgal

) Aaal iy Colalall G 3l gl Ga ) 550 Jeadl 5 stadl) 255w e Jaad ) & Asalil sabldll ¢l

Gl Al Calaa ) Gaah 2 AV eV 58 A e Jlee W1 Jlaily agilie s peiliadd o Caailly agily sine

S 4l e g saall e aing Lealad G5 ¢ L Jam s Lall oty 258 IS (e 558 Aaaial) ) a3 el L8l
B A 5 ¢ e (e dabiial) dgal 5 Lo agila yitay 32V 5 JSLEWN Ja 300 3Y) (e S 20 STl yd) S
DA aalaall g sl @y o) 2N e Jaall

Cpelie s agilaliin) g siig ol AV Cp CNERY5 ¢ A dil) Aaphall agd e

Gl S 8 ) a5 ey L ey el Y Aals o

L cluladl) 5185 aa Saia oy o (33 )5S (and) agaiany ae Jasdl ) oY) dsls e

Clabia) ad Gl Ao p S e

c Al e S Jlie A (e Lgelud] 5 Ll il N ey dpads e

oLl g el S G sy 3 AN e

CJenll G 8 Tala T 3a ) sSlay agd b ma g o 81 (5l 5y Aplian JS5 il siall 5 S o
canls o (A se¥ls sliad) e aaed) ae Jalaill e o1 515508 aael Algs s Ay Jlac Yl J2a @

bl (e SIS agandals aguany il S o



Al e Bt Al B S 1) Sy BEY Wl e
Janlly alaia¥) (gan Jai i 25008 Jalail dused lia (((sige & VL) 0o IS L sk A A laY) A3 4 seia A
Db LS o Lala¥) eda 5 ol AL Sl Yl
OS Cun Jall I8 oSy Jaall 5 2181 (e IS i (gl Jaaill 138 5 5 8al) 3Ll of dld) aalal) (1 ¢ 1) Jaadll ; Y
LY sany alaial
AL alaia¥) (S s uS S Jaally aigy ool Jaaill 138 5 1 Aaluiall 4y 5 USal 52l i dpaledl 52080 (1 ¢ Q) Jaadl) ; LS
e laa )y Lilud¥) agilile ol agile s an jelias wie¥ sed ¢ Al sine Sl B
- S alaiaY) Jaad) ¥ et Tan € IS8 31 YL e laia V) (ool 28 wigy @ elaia¥) o) 338 (9 ¢ 1) Lawill ; WS
A a5 0 sie IS Jandl 5 3153V e S iy (gl Jaaill 138 5 ¢ Jaws sl 3abdl) of daa el sal@ll (5 ¢ 5) daadl) ; Laal
c e el (s st gt s AN giaal) 5l e Adilad) e Jeall A (e e i


http://www.tcpdf.org

