=B

asil gronll dooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name | Khaled Ahmed Mohammed Ba Marhool dUall and
Students I.D [ 2021201696...cccueeeeeeineeeinrenneenneennnen EERENIPLRA
Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG506)

Advanced Project Management

Instructions:

LL 055 dualall Olllasaadll (oS5 O Blelpe ao doyall Aalll o LYl AL dxbis G2
RGNS

Flaws 3 deludl plad 3 oo V Y py Lzl 3l

]

.C)L‘{)J 2 Y L";Lo.o NEAT d‘é—“’ g.,‘.?‘jﬂ U]

-

(Jogell e dadys gl (po slgiil day pdf diee JI sl 839 00 (222 [

Instructor’s Name:
Eng. Amaal Aburumman




Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Identify the stakeholder:

Project team, customers, suppliers, contractors and project sponsor.
Identify the information to be communicated :

project risk management strategies, scheduling changes.

Define the purpose of the communication:

It has to be purpose for each communication

Chose how to communicate:

Meeting, calls, email, reports

Determine how frequently to communicate:
Weekly, daily, monthly and after each phase.



