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Abastract: -

The study aimed to identify the effects of non-compliance with the project schedule. The study included a set

of sub-objectives, including:

-Understanding the concept of time management and adherence to schedules.

Identify the consequences of not adhering to schedules.

-ldentifying the effects of non-compliance with schedules in the Riyadh Municipality.

-ldentify solutions to adhere to the project schedule.

Disclosure of reasons for non-compliance with the schedule.

@ The need to search for appropriate financing for investment projects to avoid high costs and the risks of

inflation, while trying to rationalize capital spending.

Paying attention to the feasibility study for the various aspects of the investment project, starting with the
preliminary studies that give an overview of the acceptance or rejection of the implementation of the project,
and then proceeding with the detailed feasibility studies, if the decision is to accept, of course, and the latter
includes the various marketing, financial and legal aspects that can hinder Implementation of investment.
Practical application in developing countries has revealed the occurrence of many problems as a result of not
conducting technical and economic studies with the required accuracy. Among the most important of these

problems are the following:

@ The exacerbation of the liquidity problem and the imbalance in the financing structure.
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Imbalance between available productive capacities.

Lack of effective coordination in economic activities, and lack of interest in maintenance programs.

High fixed costs.

Not being satisfied with traditional methods, but must apply a set of effective criteria such as net present
value, internal rate of return and multi-criteria analysis, and involve everything related to the technical and

economic aspects of the institution.

@When applying a specific method or standard, a decision-making assistance system must be used, which is
easy and able to intervene not only in the analysis, processing and formulation of data, but also in the

decision-making stage.

A good decision aid system should be able to understand the complexity of problems in selecting and

evaluating projects through:

The ability to address various alternatives.

@ Allowing the decision-maker to integrate objective as well as subjective data (based on experiences).

Giving a major role to research and development, and forming the frameworks of the institution in various
fields that undergo change at the global level, and not being satisfied with traditional methods of evaluation

in general.

The study presented a set of recommendations, including:
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@ The need to study all aspects related to the investment decision, and try to avoid mistakes by making use of
all scientific methods, while collecting appropriate and useful information through a fast and effective

information system.

Institutions must pay great attention to the investment decision-making process because it is one of the
most difficult tasks, especially financial decisions, given the complexities surrounding it and the large number
of economic fluctuations, and more attention must be paid to the investment side because any mistake in
embodying an ineffective project leads to great losses for the institution, so The element of uncertainty must
be introduced in the selection of investments by studying the element of risk, without neglecting other

as pects.

@ The need to search for appropriate funding for investment projects to avoid high costs and the risks of

inflation, while trying to rationalize capital spending.

Paying attention to the feasibility study for the various aspects of the investment project, starting with the
preliminary studies that give an overview of the acceptance or rejection of the implementation of the project,
and then proceeding with the detailed feasibility studies, if the decision is to accept, of course, and the latter

includes the various marketing, financial and legal aspects that can hinder the implementation investment
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