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Abstract

This study aimed to explore the impact of human resource flexibility on crisis management
capabilities and the moderating role of organisational resilience in private companies operating in
Al-Baha. The study employed a descriptive-analytical approach, where 190 questionnaires were
distributed to ensure community representation, and 181 valid questionnaires were retrieved for

statistical analysis. Data were analysed using the Statistical Package for the Social Sciences (SPSS).

The results showed that human resource flexibility, in its various dimensions (behavioural flexibility,
skills flexibility, and practices flexibility), positively affects crisis management capabilities. The study
also revealed that organisational resilience plays a moderating role, enhancing the impact of human
resource flexibility on improving crisis management capabilities, helping institutions adapt better to

crises and various risks.

The study recommended the need to enhance human resource flexibility and develop organisational

resilience in private institutions to ensure sustainable performance and effective crisis management.

Keywords: Human resource flexibility, Crisis management, Organisational resilience, Private

companies, Al-Baha.
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