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Abstract

This study aimed to highlight the impact of project managers'

personal traits, such as leadership, communication skills, work ethics,
and productivity efficiency, on the success of government projects
within the Saudi Arabian Roads Authority. The study population
consisted of government projects managed by the Roads Authority,
and a random sample was selected, including project managers,
technical directors, and supervising engineers. A total of 580
questionnaires were distributed to participants, with 560 valid
responses received, and 12 questionnaires were excluded for not
meeting the required standards, resulting in a final sample of 548

.questionnaires

The study employed a descriptive-analytical method for data

analysis and hypothesis testing using the Statistical Package for the
Social Sciences (SPSS). The findings indicated a significant positive
impact of project managers' personal traits on the success of
government projects within the Roads Authority. The study also
emphasized that project managers demonstrate the ability to lead and
motivate teams, providing appropriate support in alignment with the

.projects' goals
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Based on these results, the study recommended enhancing both
financial and moral support for project teams, in addition to actively
involving them in decision-making processes to ensure the optimal

.success of projects

Keywords: Project Managers' Personal Traits, Government

.Project Success, Roads Authority, Saudi Arabia
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