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Case Processing Summary

N %
Valid 184 100.0
Cases Excluded? 0 .0
Total 184 100.0

a. Listwise deletion based on all variables in the procedure.
Ut dnlles aile 23 Jsan

Reliability Statistics
Cronbach's Cronbach's Alpha Based on
Alpha Standardized Items

772 .750 21
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Chi-Square Tests

Value df ASVmptotlc'Slgnlﬁcance (2-
sided)
Pearson Chi-Square 29.816° 4 019

Likelihood Ratio 28.129 4 .031

Linear-by-Linear
Association

N of Valid Cases 184

a. 0 cells (0.0%) have expected count less than 5. The minimum expected count is

5.04.
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Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 34.877° 3 .004
Likelihood Ratio 33.645 3 .006
Linear-by-Linear
Association
N of Valid Cases 184
a. 4 cells (16.0%) have expected count less than 5. The minimum expected count is
4.57.
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Chi-Square Tests

Value df ASYmp’to‘uc.Slgnlﬁcance (2-
sided)

Pearson Chi-Square 19.402° 4 .248

Likelihood Ratio 19.395 4 .249

Linear-by-Linear

S 8.856 1 .003
Association

N of Valid Cases 184

a. 3 cells (12.0%) have expected count less than 5. The minimum expected
count is 4.73.
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ANOVA®b

f

Source Sum o df Mean Square

Squares

Regression 63.271 4 5.273

Residual 351.142 171 2.053

Total 414.413 175
(b sill ilaig, Dependent Variable:

alad, s A AaaliaY) (5 giue ad ) cals gall )8, ohaih, Model: (Intercept),
Lyl o il goa Y] Cplil] L5 28 san

Bayes Factor Model Summary®®
Adjusted R Std. Error of
Square the Estimate
.000 391 .153 .093 1.43
a. Method: JZS
alad e B IR AaliiY) (5 fue ad ) aagall ) )38,y skaih, Model: (Intercept),
c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aims to explore the impact of localization strategies on developing national competencies,
through an applied study of GAL Saudi Arabia, a company operating in a strategic sector witnessing a
significant shift toward strengthening the national workforce. The study focused on a set of themes
related to localization, such as training, empowerment, job replacement, and motivation. It also
addressed aspects of national competencies development in terms of skills development, knowledge
transfer, and career progression.

The study adopted a descriptive analytical approach, and a questionnaire was used as the primary tool
to collect data from a sample of 184 participants from GAL employees. The questionnaire was
distributed electronically using an online form to ensure easy access to participants, while considering
work conditions and the diversity of employee positions. After collecting the data, it was analyzed using
the SPSS statistical program. Descriptive and inferential methods were used to measure the relationship
between study variables and test hypotheses.

The results demonstrated a positive and tangible impact of localization strategies on developing national
competencies, particularly about improving the work environment, raising skills levels, and increasing
career progression opportunities for Saudi employees. The results also revealed variations in the
effectiveness of some strategies, underscoring the importance of adopting comprehensive and

integrated localization policies based on continuous evaluation and data-driven improvement.

The study recommends strengthening empowerment programs, developing clear career paths, and

intensifying efforts to transfer knowledge from foreign talent. It also recommends activating incentive
and evaluation tools to enhance the effectiveness of localization strategies and achieve the goals of

Saudi Vision 2030.




Mid-Ocean University |
College of Management MIDOC EA

lJNIVI:RHIIYI

Master's degree in human resources

Title of the research

The impact of localization strategies on developing national
competencies: an applied study on the Saudi JAL Company

Prepared by students/ Talal Suwailem Saleem Alamri

ID Number: 243000271

Supervisor /
Dr.Alfaisal Abdelhamid Mohammed Hasan
Dr. Fayez Jrad




