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The Impact of Innovation Leadership on the Sustainability of
Digital Transformation Projects in the Healthcare Sector in
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Abstract

This study seeks to investigate the impact of innovative leadership on the sustainability of
digital transformation projects within private healthcare institutions in Riyadh. To achieve
this objective, a descriptive-analytical approach was employed, utilizing a questionnaire as a
primary tool for data collection from administrative leaders and project managers. The study
focuses on analyzing the role played by innovative leadership dimensions (vision, change
support, and creativity stimulation) in supporting the durability of digital projects and
reducing the likelihood of their failure post-implementation. The findings are expected to
contribute recommendations and insights that assist decision-makers in enhancing the

efficiency of technology investments, in alignment with the objectives of Saudi Vision 2030.
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