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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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The Female Role in Leadership

1. Introduction

Researches hasn’t talk fairly enough about women role in leadership and business
specially in Arab World. It is no secret to us that the role of women was not clearly visible
exceptin our current era, or what is said about the era of feminism. Women have emerged
in many areas of leadership, in addition to their great instinctive role that cannot be

matched by any role, namely the motherhood.

The entry of women into the field of entrepreneurship and political fields, and the great
success that many prominent samples of society have achieved, prove the opposite of
the initial theory of leadership (Great Man Theory). The theory that established in the 19%"
century by historian Thomas Carlyle, who insist on the idea that the world is nothing more
than a collection of biographies of great men. 20" Century finally still proves that

leadership is not limited to gender, it is only a gift and a personal effort at the same time.

2. Literature Review:

Going to the 18s and early 19s century, there were greatest models of female leadership.
Names like Helena Rubinstein “founder of Elizabeth Arden’, Anthony J Mayo and Nitin
Nohria ‘founder of Estée Lauder’, Anita Roddick ‘founder of Body Shop’ and many and
many great examples of leaders who challenged norms and reality and asserted

themselves worthily.

There is no doubt that the secret of the renaissance of any country in the world was the
main reason for the consensual participation between both gender and the entry of
women in the development line. Women are not only engaged in the field of business, but
also, she has excelled in many fields such as politics, sports, education, etc. For the well-

known example we can find Sirimavo Bandaranaike ‘the Elected prime minister of Sri



Lanka and she was the first woman to be elected head of a government in the modern
world’. Indira Gandhi ‘first prime minister in India’. Vigdis Finnbogaddttir ‘the first female
leader, and the first women who the world to elected president of Iceland democratically.

And many more from that age till the coming dazzling years in the future.

3. Methodology:

In this research | was based in quick search of the best models in world-wide leadership
women from the early ages until the current time. | went through many articles which state
the role of women in leadership and the different styles and behaviour between both
gender on leading, managing and developing. Numbers are differed from country to
country and can be differ from field to other. This can show the varied among ages,

cultures, and countries.

Whether the researches are based on quantitative or qualitative study, the basic concept
that we aim at in terms of strengthening and highlighting the role of women, including
requiring adequate support for them and helping them in all ways for further progress and
success. Support can be presented in way of enhancing the quality of education, opening
the close doors in economic and politics fields, providing personal support like nurseries
and day care for their children as it was my focus in Advance Project Management

research project.

4. Result and Discussion:

Women's success has demonstrated that unconventional leadership style is very
appropriate to the conditions of some work environments and can increase the
organization's chances of remaining in an uncertain situation. It supports the belief that
strength lies in the diversity of leadership style Rosener (1990). Going to the known 7
leadership style will show example of women represented some of these styles and how
effective these style to the business and society. Transformative, coaching and
democratic styles are the most common leadership style that women picture have

appeared ingeniously.


https://www.history.com/topics/india/indira-gandhi

4.1 The Transformative Leadership:

Transformational leadership style relies on inspiration and encouragement. It is usually
energetic, enthusiastic, and compassionate; leaders also focus on helping each member
of the group succeed. Research evidence clearly shows that groups led by
transformational leaders have higher levels of performance and satisfaction than groups
led by other types of leaders. Stand out some incredibly famous example female leaders
using this style is Meg Whitman, CEO at Hewlett Packard. She took over the helm of HP
in 2011. She developed a five-year plan aimed at saving approximately $ 4.5 billion
through various measures. Marissa Mayer, CEO at Yahoo! Was another example of
transitional leadership style. she has paid more than $ 6 billion in Yahoo buybacks stocks
and set of new business policies that have been welcomed and reprimanded by Yahoo

employees.

4.2 Coaching Leadership style:

| believe woman is coach by nature. Her innate career as a mother made her able to be
succeed as coaching leader easily. Female coaching leaders can be a different
experience male because they may face different challenges in the workplace. Studies
say that only 38% of managers around the world are women, and coaching style can
increase this number and there will be more female leaders at the management era.
coaching has been shown to help women in performance, satisfaction, and well-being in
the workplace, especially when women are more vulnerable to scrutiny at the organization
level. One of most famous example of coaching leadership style are Oprah Winfrey and
Mother Teresa.



4.3 Democratic Leadership style:

Authors refer to that effective task-oriented and autocratic styles explicitly as masculine
leadership styles while charismatic and democratic styles as feminine leadership styles.
Democracy was one of the reasons that gave a place to women in society, made women's
voices heard, and helped them reach what they are now. This is undoubtedly what made
women appear in this leadership style significantly because of its impact on change and
development. Indra Nooyi, the CEO and chairman of PepsiCo was one of the most

famous female leader who adopted democracy style.

It is time for us to ask an important question: Can female leaders make the world a better
place?

Without a doubt, women are still at the beginning of the road to occupy an equal amount
of leadership positions in business, government and thought leaders. Women have also
proven that they can decide that they will rise as a leader who will change the status quo,
as their quality will change the face of any field in which they work just as the male

leadership had such an influence for a while long.
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