| i ghaza daala
Bl Aulg

L&A

MIDOCEA]

LJNI\'FFJH\T\""

ALS3) L ol g3 JAY) ol Apaglarth) g jLiall B il 50
ua&‘ 3.:; Q.AJMA gé

TR
Ssled) e e dilae

srelall 3l
YY) Yoy

Y - el g 5l

o3 5hase el 52 &S

sl 5
BESIPEENEI R
i slare Aaala -5 aY) ALK o yil) R giac



&)Y

e sk aaniig aed A Gaw O Ge IS ) Jaall 128 (g0
(s sinall acall 5 eUaally pde Jag ol ) dag I 5l () 5 dsalal
sl LS s galall Gty il seall ket 3 Y1 gaie S
s o e Jinm s (o S8 s i i 4l S alea IS 1 gl 134

ilainall ki i) el o505 alall dpeals e e IS



_aadil) g S

1 e Gayiall ) aall Ay ) sl SEl allay s
O olagl Loy ¢ paiine anlSTac g sale dpn 55 (e 4 Ll (g 5 il
aa il LS Ay slhaall 3 pually Jeall 138 Jlail (3 Cragasd 4 ilaadla
s e L o ol 4K il A slme] ) RGN
dapai 5l 4S5 aalu (e IS (g cAdanll s dpalall 43 paal) Ll
i e s o das Do (Jaal) Sl g g i) 138 #las)

A4Sl 5 alell dand 48 Lol gl gy (5l 5 col 3l



Gl Gadls

LiagloiSall Jlaa) Gadad e S5l ae cdpaalatl) ayldiall (& usall 5la) dudyy ) dasall 1aa Caaa
O dalaril) dland) yiokail Fpaall clalas¥) aal lajliel (as die daldll Gojlaall b 4S3)
psgie dalad & s cpguagall dapdal dieedlal daill basll mgiall e il adicly L lgila e
o Ll ] e JUEY) Jagad 8 Lays0s cdaadail) ilansgall b Lgisealy asl) 5))3)

A Lagle€al) o sadinall duadeill Cudlud)

Adels o 35S da ) diay Aaldll ajlaad) & LA Lngloi€il) Gaudas o~ o ) sl Jasig
Agalsas AuylaYly dnalanll HalsSl) ayaig cAaalanll i) diaghs canal) Jandasall Pla e ¢ il 3))
& pden LS L gl il Ja] of bl glal LeS L daelyg Ao Aol by il daslie

Bl e 8,08 daclg 82L8 dgag ddanyd ¢ aalaall 8ol adyg c Dl Jeld Baliyg canladl) Baga (pawad
ey iy cdpadail) oLl (8 sl 5)3Y daialy cilntlial (55 85 e il aagly
Calaal (3sbaty LA Lin gl e (Sgumail) BAEAN) (Gaba Cpanimy Loy ¢ HISEN) A8 a3ty el

...’_A.AJ_\S.. Al J:Ijjaﬂ\



Abstract
This study aimed to examine change management in educational projects, with a

focus on the application of smart technology implementation in private schools in
Jeddah. The research adopted a descriptive analytical approach to explore the
concept of change management and its importance in educational institutions, as
well as its role in facilitating the transition from traditional teaching methods to

smart, technology-based education.

The findings indicated that the successful implementation of smart technology in
private schools largely depends on effective change management, including proper
planning, preparing the educational environment, training educational and
administrative staff, and addressing resistance to change through flexible and
supportive leadership. The results also showed that smart technology contributes to
improving educational quality, increasing student engagement, and enhancing
teachers’ efficiency, provided that it is supported by effective change management

practices.

The study recommended adopting clear change management strategies in
educational projects, expanding training programs, and promoting a culture of
innovation to ensure the optimal use of smart technology and the achievement of

educational development goals.
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