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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



I will write about the risks that Saudi Aramco is facing

The Risks

Why is this risk?

Operational
risk such as
Leakage of
chemicals or
toxic gases

These risks may
cause huge loses in
Saudi Aramco and its
facilities like failure
Death injury or
environmental
damage which may
affect significant
impact on Saudi
Aramco

Its result of incurred
of huge losses locally
and globally and
negative impact at
the business of Saudi
Aramco

Terrorism
and acts of

sabotage

What type
of risks is

What is the
likelihood of
it? the risk? How
great is the
impact?

The likelihood
is High.
because of the
life time of the
pipes or the
high pressure
flow in the pipe
that may
attrition the

pipe

Hazard

The impact is
death, fire,
losses of
product,
environmental
damage
The likelihood
is High.
because of the
previous
incidents and
the
continuance
threat
The impact:
death, stop of
product,
Fire, property
destruction

Hazard

What
strategy or
policy dose

the company

use to
manage this
risk?
Conduct daily
patrolling to
check,
Maintenance,
Classified the
hazard,
continue
development
on workers
and
equipment

Emergency
preparedness
, rapid
response
team,
production
management
in the
occurrence of
,danger
Advance
operating
procedure




Risks Incurring significant
related to costs associated with
laws and investigation, clean-

LU ER S up, and rehabilitation
related to of contaminated land,
environment water, or
al Environmental

protection,
health and
safety

regulations, as well
as incurring costs
associated with
property damage
claims

Risks Saudi Aramco relies
related to on information
technical security and systems

systems and operational,
[ieliu=iilels B techniques in several
matters
One of them is
hydrocarbon
exploration

Its development,
production, storage
and distribution; And
address
Financial records,
ownership
information, and
ownership
Intellectual, personal
information, and data
Operational, and
correspondence
between
management and
employees
And business
partners, use and
protect it. An attack
On this
can be a huge
negative impact

Compliance

Hazard

The likelihood
is High.

because of the

high
percentage of
occurring
anytime
The impact:

Lawsuits,
Huge Costs,
Contaminated
environment,

Close facilities,

The likelihood
is High
because that

Saudi Aramco
is a vital target

for
sophisticated
cyber attacks

The Impact:

Financial loss,

Risks of its
operation,

Environmental

risk,
Obtaining
confidential
information

strict
compliance
with current
laws and
regulations,
or to amend
them, or to
enact new
laws and
regulations to
impose new
obligations on
Saudi
Aramco
Technology
audit,
Self
permanent
encryption,
High security
rounded,
Permanent
check on the
system, and
Aramco has
alternatives
plans in case
of an attack,
such as
working
manually.



