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LS Tl Y A 1Y, ,

| would like to inform you that | am a student at Midocean University — College of
Management, specializing in a Master's degree in Project Management.

| am currently conducting research titled:

Assessment of the Management factors that leading to delays in the completion of
construction projects within certain contracting firms in Saudi Arabia (2014 - 2024)
An applied study to gather perspectives from a sample of consultants and contractors

as part of the requirements for the master's program in Project Management.
Given the importance of your opinions, | kindly request you to complete this survey.
| assure you that your responses will be highly valued and treated with utmost
confidentiality, used solely for the purpose of academic research. Therefore, | hope
your answers will reflect the reality as closely as possible to contribute to achieving
accurate results.

Thank you for your cooperation.

Sincerely,

Khaled Mohammed

Master of Project Management Candidate

College of Management, Midocean University.

Eng.Kh500@gmail.com
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Abstract

This study aims to investigate the importance and impact of management
factors on the performance of construction projects in line with the goals of
the Saudi Vision 2030. A survey was conducted involving project managers
from consulting offices and contracting companies to assess the significance

of these factors and their effects on project timelines.
The study reached to results, including:

1. There was a statistical effect on leadership efficiency across all its
components, such as leadership abilities, decision—-making skills, personnel
selection, understanding performance factors, and time management skills, in

relation to meeting project deadlines.

2. There was a statistical effect on administrative efficiency across all its
components, such as team building, understanding the contractor's
environment, communication with external parties, and interpersonal
relationships between administration and staff, in relation to meeting project

deadlines.

3. There has been a statistical impact on scholarship and knowledge
efficiency in various areas, including legal skills, scientific skills, awareness of
the artistic and social atmosphere, and human resources administration with

knowledge, in relation to the set time for completing structural projects.

The study has offered various recommendations to enhance the efficiency of

management, leadership, and knowledge for contractor management offices.
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