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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Leadership is science that jg"focusing on a practical skill encompassing the ability
of an individual person to "|edd", influence or guide other individuals, teams, or entire
organizations. Hoyev any studies have been made about this term and found that
the influencing on ¥0se leaders are huge on their followers. Moreover, those studies
are found that there are many stiles for leaders and each one is having traits. However,
our leader today is considered one of characters that sgiie people see him as a great
and some see him as one of worst character that thehistory mentions it. Our leader is
Saddam Hussein which is in my opinion one of le&der who have a bad influence affect

—on nis Tolowers—Athough many people see hip as a hero and the way he was judged
and died was not fair, but | believe these wgs the expected end for leader who have that
personality and behaviors.

Saddam H4ssein was one of the characters who possessed many traits, so he

the title of leader, as he was a person with a vision, an ambitious, attentive, as
a desire for success. However, with all these traits but we consider him as
cratic, because of many reasons. Truly he had a desire for success but he as tyrant
e executed the most important members of his Ba'ath party when he launched the
coup and seized power and he practiced mass murder, torture, and assassination of his
own people without a trial. Moreover, although he had a vision, but it was not realistic.
since his dream is to control all the Arab world under his empire, he was thinking and
making the decision and rarely take the consults of his ministers. However, Saddam
also carries another style besides being a dictator, he was a coaching leadership style.
Saddam through his speeches to the people and the army, he used the method of
motivation as he used influential words to touch people's feelings to believe in him and
his promises. He used to delude his people that they are the best nation, so that the
wars he wages were in their interest to rule the world since they deserve it.

The situation that influenced me for choosing Saddam
the Gulf War and his occupation of Kuwait. Saddam Kssein stormed Kuwait at night,
throwing the neighbor’s right across the wall, as wefl as his promise to President Hosni
Mubarak to work to calm things down and sit at e discussion table to reach solutions
that satisfy all parties. In this war both styl ocratic & coaching were very
straightforward, because after his occupation of Kuwait, he carried out executions and
sabotage with the aim of intimidating people, also he was not listening to the world calls
to go out from Kuwait. He was believing that Kuwait is part of Iraq and it should be back,
and he was keep repeating in his speeches that 'the branch is back to the original'.

ssein as a bad leadership is



In conclusion, to be a good leadership and wants the history reminder you as a one
of the great and influencing character you must believe in yourself as a part of this world
and by collaborate of people, we can all win and make.the world around us better.
However, the style that is making this true is deQnO/(;c style, which is the style my self
believes in and it is my way to lead my team. | Ié€e to involve my team in making
decision although the final decision will be main but consulting them is one of the best
ways to make them believe that they are responsible as me and that will encourage
them to do and think better, because they will feel that they are part of the team and we
cannot win without each other.
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