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arooge.a@hotmail.com

Dear participants, we are pleased to invite you to participate in a questionnaire to study The impact
of performance evaluation on the performance of workers in the private sector in Riyadh, Kingdom
of Saudi Arabia. This research is a requirement for obtaining a bachelor’s degree in project

management at Midocean University.

The survey will take 5 minutes to complete. The results will also appear to the researcher from an
anonymous source and will be deal with the utmost confidentiality for the purpose of scientific

research only.
We are grateful and appreciate your participation.

For any questions or clarifications related to the study questionnaire, do not hesitate to contact the

researcher (Areej Muhammed) via email arooge.a@hotmail.com
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First: Personal Data:

1- Gender
O Male
O Female

2- Age Groups
01(30-20)

O 45-31)

O145 over

3- Education Level
OO Doctoral

O Master

O Higher Diploma

O Bachelor
O Institute diploma

4- Full experience

O Less than 1 years.
O 1-5 years.

O 5-10 years.

O More than 10 years.

Section 2:

check the appropriate box for your choice
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ua s
dady
Strongly
opposed

@)

Ul laa
opposed
)

Alaa
(3)

neutral

Gl gl
| agree

(4)

sl gl

| 3ada
totally
agree

()

& yadl)

Paragraphs

1.1. In your opinion performance
appraisal can evaluation employee
properly?

Sramaa (S5 (il sall apil (Say ¢! api Sl 5

1.2.Performance is effectively
monitored?

i Sy oY) A e 2 Ja

1.3. All employees in the business are
evaluated?

AS A (A (i pall gan il

1.4. Are you satisfied with the current
performance appraisal system of your
organization?

felivus gal Jall ¢l i allas e Gaal y <l Ja

1.5.. Performance evaluation in your
opinion should be conducted in a
year?

S A i o oy b Gy B 139 s

1.6. Do you agree with the evaluation results
you get?

e Joant Al apiil) 35 e 380 65 Ja

1.7.Do you always get the expected
results of the performance evaluation
whatever you are expecting?

eIV s (pe Aad giall il e s Jean o
955 i Lages

1.8. Do the evaluation results impact on your
behavior, attitudes and morale?

iy sina 5
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1.9.Performance Appraisal affects
performance?

SV o g ooV i

1.10. How do you feel when you get
the results of appraisal?

1.11. Performance appraisal is used as
a decision making tool for the
increasing the performance and set
promotion standers?

o121 Bl 31 ) El HASY B1AS elaY) i aadio Ja
$48 8 lae aaS

1.12.  Promotion opportunities fair and
satisfactory?

Az a5 dale s il g sd

1.13. Are promotional opportunities
fair and satisfactory in your
organization?

Selivnnsgn (A dndn yo g Aale A5 il G Al b

1.14. Promotion opportunities affect
performance?

Sela¥) e yigidd gl a b

1.15. When employees are rewarded, they
seek for the tools and processes which may
be beneficial for the organization and so the
performance and interest on the work
increases?

oY) G (s agild ¢yl sall 318K S5 Lanic
eIy 5 M 5 dadaiall i ) 585 a8 ) Cilleall
¢ Jeally alaia ¥l

1.16. In order to have high
performance, it is effective to motivate
employees involve at workplaces?

il gall hadat ddall (e ¢ e el e Jganll Jal (e
Jasdl (Sl 84S il e

1.17 Appreciation and being praised by their
managers for successful employees increase
their success at work?
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Ol (pih sall agy e J8 (e oLl 5 il
fdanll A agalad e nn

1.18. Giving more responsibility and
increasing the authorization for employees is
effective to increase their performance?

Claalall 3l 5 Al g sasall G 3y all ) Ja
Sagilal 3l 31 Jlad il gall

1.19. Performance of the employee may be
increased by promoting them?

a8 5 DA (e cals gall elal 33l ) oSas Ja

1.20. Increase of performance may be seen if
managers observe the talents of the
employees and direct them to improve their
talents?

Csopall Jaay 13 e la¥) 5ol Adaadle (S Ja
el 5o Opnil aggan 5i g (ks sall a8l 5

1.21. When your performance has not met
minimum standards, your manager discusses
with you the reasons?

& yine Gl ulaall (e Y] asd) @il L Y Leie

1.22. Level of wage affects performance?

1.23. Rewarding mechanism affects
performance?

Sela¥) e iy slalall

1.24. Are you involved in decisions which
affect your performance at work?

el e g el i) e e cal da
Jeali?

1.25. Your manager communicates with you
frequently about your performance?

el cha ) She (<8 & e dlaa Jeal 53

1.26. Is there a fair consistent basis for
measuring performance and individual
contribution to business objectives?

onal) daalicall 5 e1a¥) Ll Jole g cls ol Gl Ja
Sanl) Caloal giay
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1.27 Do you get feedback of your
evaluation?

Loyl .-.-“ C)‘K‘A.‘J aﬁw u'k' Juand Ja

1.28. Do you wish to improve your result
score?

Sl al ) A i) A e 3 i

1. 29. Level of wage is fair and
satisfactory

wans dle ) aY G s

30. The benefits such as rent, clothing
and fuel for heating increase the loyalty
to the organization and success at work?

S g cya 335 A8 3 5l Sl gm0l
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31. Bonuses which are given at the
special days such as Eid days, to
successful Employees, increase their
performance?
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32. Social activities such as company
picnics and travel organizations make
close the relationships between
employees and this provides more
success for the employees.
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